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There's an unknown among 
the top life insurance companies. 



Sixteenth among more than [800. How did an 
'unknown" get there? By invention. By developing more 
different kinds of life, health, retirement and group 
insurance plans. Just ask your independent 
insurance agent. He knows insurance. He knows 
all the famous insurers, And from all of them, 
he's chosen Continental Assurance, 



of CN A/ insurance, his No. I underwriter. Not 

hoc a use he hud to, but because he wanted la. Example 

Jn just one product line, we give your broker 

88,200,000,000 ways to customize your coverage. 

Like it was his own insurance company, 

run just for you. Unheard of! (Except by 

professional independent agents.) 



ital%si 



lontinentai.Assiirante: 

UTte (Graft MmDnmarom 

(But No. 1 with insurance pros) 




This year, your best sales aid 
could be working en route to the call. 



Picture your men, off on their 
calls, in new 1971 Olds mobile 
Delta 663. 

Instant motivation! Driving a 
big r proud Olds moves them 
Into a whole new league. It's 
got more class; so have they. 
They're primed and program- 
med to get what they came for 

Delta 89 Is a powerful moti- 
vator. Great looks and prestige 
Big 124-Inch wheelbase and all- 
new "G-flrde" System -smooth- 
es! and most advanced in its 
class. {See pictures below.) 

And there's lots mora to 



make Olds Delta 88 yaur best 
buy per dollar For example: 

■ Power steering and power 
front disc brakes are standard. 

■ A pollution-fighting Rocket 
350 V-8 runs on no-lead, low- 
lead or regular gas. 

■ Side-guard beams in the 
doors for protection 

■ Positive valve rotators for 
smoother V-8 performance, 
more trouble-free operation. 

■ Heavier-gauge bumpers for 
fewer dings and dents. 

■ "Snap-in" dash and door pan- 
els lor quicker, easier service. 



■ Solid-foam front seat, six 
inches ttiick. forgreator comfort 
And you not only save on 
maintenance— you can move in- 
to a big Delia 88 for little or no 
more than ordinary cars, com- 
parably equipped For more de- 
tails, write: Fleet Sates Manager. 
Oldamoblle Division. Lansing. 
Michigan 4B921. 
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14 EXECUTIVE TRENDS 

Sometimes the high ground doesn't provide the best corporate view : 
pointers on master plans for pensions; life in the pressure cooker 

21 PANORAMA OF THE NATION'S BUSINESS 

At age 100„ a businessman profits from "a challenge every day' , an eyesore 
is now a sight for sore eyes; union and management unite to meet competition 

27 SOUND OFF: NO TRIAL BY JURY IN CIVIL CASES? 

30 EXAGGERATION: THE OTHER POLLUTION PERIL 

Dr, Philip Handler, president of the Nations) Academy of Sciences, says 
we're not as bedly off as we're made our to be on environmental problems 

34 UNCLE SAM'S ENVIRONMENT TROIKA 

What do you know about NOAA, or EPA or CEQ ? They're the agencies that 
now run what used to be the chaotic province of many government groups 

38 IT'S A DIFFERENT POLITICAL BALL GAME 

Millions of us will be involved in shifts of Congressional and legislative 
districts being laid qui under changed rules and with a different lineup 

44GUNNAR MVRDAL TALKS ABOUT TROUBLES IN "UTOPIA" 

Way out welfarism and untDnrsm have produced a smorgasbord of troubles for 
Swede";, and many of them are having second thoughts about government goodies 

52 HOW NOT TO NEGOTIATE WITH THE RUSSIANS 

Sen. Henry M Jackson (D -Wash ] sardonically writes about ways our government 
can. and too often does, botch things when u does business with the Kremlin 

56 LESSONS OF LEADERSHIP: H. I. ROMNES OF AT&T 

In an m-depth interview, the man In the top spot at the world's largest 
company discusses his job, his life and the challenges his company faces 



in rstei: United 



Cover phowg/aph by Stuff an Wenftberg from BfscA Star 

NulFori'iBusiiifl'si is pubi.ihed monthly at 161ti H Street N.W . Wi jiLntflon, D.C. .'.jijoi, Uuiji.: 
Stalei .inn ;.<>ii*s&ir h nri Mti.fi In' three year*: Canadian % IU ■ jrtur. Printed in U.S.A. Second cia*» itnwane pa _ 
*t Waitnntjlan, D C., and at addtlmnal mailing DlfiCea. JjD/ISi HhtiOt't ffujtflMjl — t/H Cfismhtt of Ctrrttrnnrcff ol 
Itin Umtntt Sf.iTes An rtgltt* mio/vtK) N/ition'i Su'..m^i .1. .iv.nl, «["<•• by UiliS-: 1 ll-h ■ iilr PoUmmim ; Hruir snmj 
form 3579 to to IS H sSrr.rl H W. W»h. figlnn Lr.C. iMlOb. 

Editor 1*1 rliidourton- lbJ5 H Street K.W., W.nh.rtfrton, D.C, ?UliDt- Clreulahrm H«(fituarj*r»- I &15 H Street 
N.W., VWhirtBton, L>.C. JOC/Qi- adverlj^irvg Head qua Men- 7 1 1 Third Avenue, New Ivrk, NY. 10Q17. AUanta: 
Jjrr.D« M. Viiidln. 3376 PaatMr eu KcudfJ.E , Chicago: Horbe't F. Ohmeli Jr„ 33 North po.irb(.r.i Sir.Ti , Cl*v«i»nd: 
Germd A. vVsrren. 1046 H«nnsi Build. n... O wit ait: Robert H. Cdtthatl. 6)i Ffshor Ruildttitj. Houston: McKinlny 
Ftrinctes Jr.. ?WO Rir.hrrmnd fivenur; Philadelphia : Hnrriidn C '..lurrri. |03* Suburban Sliiiun Huildiriu. Sin 
FlillCitUi Hufih P£>yr.r,lc»t. 605 Markot Strpol . L»*n,.l.i: Dunun Scotl * M.inriall, Inc., IflHJ rtofl Eighth Str.iil. 



VOLUME 59 PUBLISHED IN WASHINGTON. D. C. 8Y THE CHAMBER OF COMMERCE OF THE 
NUMBER 4 1 UNITED STATES, THE NATIONAL FEDERATION OF ORGANIZATIONS REPRESENTING 
APRIL 1971 MORE THAN FtVE MILLION BUSINESS AND PROFESSIONAL PEOPLE AND COMPANIES. 



64 DOLLARS MAY FLOW FROM THE SIXTH SENSE 

Is there a link between business success and extrasensory perception ? We 
have a hunch this report on research in precognition will intrigue you 

72 DOUBTS ARE OUT 

By an overwhelming margin, executives taking part <n the latest Nation's 
Business Outlook Survey confident thus year will be halter than last 

76 DYNAMIC GROWTH COMPANIES: MORGAN YACHT 

Charley Morgan, who as a boy built a boat with celery crates and sugar sacks, 
guides a man •sued firm whose sales have scudded ahead 40 times in six years 

80 A CURE FOR LABOR ABUSES? 

Americans plagued by irresponsible union tSclioris will tit? watching the effects 
of the strong medicine that has been prescribed for " English sickness" 

84 GUARD THAT COMPUTER 

Sabotage by outsiders or insiders . . . carelessness . . . even souvenir hunting: 
it's unnerving what havoc can be played at a company's nerve center 

87 THIS MONTH'S GUEST ECONOMIST 

Morgan Reid. vice president of Simpson -Sears Ltd , Toronto, discusses 
ground rules for investment by American companies north ot the border 

88 SOON IT MAY BE i4 G!VE A CENTIMETER AND TAKE A KILOMETER' 

The consensus is that the United States, despite some opposition, will 
line up wiih other industrial nations and convert to the metric system 

92 BUSINESS: A LOOK AHEAD 

Federal subsidies loom ever larger m housing , mirror manufacturers like 
What they see; fairer skies could tie 3hp,ir1 lor thp shipbuilding industry 

94 EDITORIAL: THEY WONT JUST GO AWAY 

"Temporary" solutions can be around lor a long, long time 
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Who's minding 
the store? 

The Home! 

With q custom-tailored 
Business Owner's 
Policy. 




Mr L A Epps 

Kritman Iflttuiirvat Su pphr Coma*r , 
Tulsa. OhintKKnn 



Jean Alqnun 
Alic« CtHtwra 
Chicsgu llkno** 
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Matter ot fact, the Business Owner's Policy 
does more than mind your store It helps 
save you paperwork - and premiums 
Because the coverages you buy are the 
coverages you want, in one convenient, 
economical package 

The Home pioneered this practical package 
concept tor retailers, wholesalers and 
service businesses And improvements 
and refinements have kept the 8 O P the 
most flexible {and most imitated) contract 
on the market In every case -as more than 
60.000 business owners throughout the 
country can attest— «t is written individually, 
to meet the specific needs of a specific 
business, and not to any blanker formula. 

And in every case it is backed by more 
than a hundred years of the fast, fair claim 
service for which The Home is known 

Bring your store's ' insurance inventory" 
up to date -and down in cost Ask your 
broker about B O P custom-tailored 
coverage Or call your local Home agent - 
he's listed m the Yellow Pages. 

Pol** ATmlai.* in ino# iuli» 
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) 97 1 is the yew to discord o !o! of notions about running 
your business. 

Costs are up. Mew business is tough lo get. Certainly profits 
Have been hard to come by. OEsten Temporary 5fflVrC» 
can heip you moke 7 1 bolt a lot better n the profit deportment. 

[(you're til read/ using temporary help, you know how they 
can save you money. ..and haadodies. If you're using Olifen 
TempororrM. than you'va got the extra advantage of the best 
there ~n. It's time 10 take the next logical step. 

Multiply your savings. Not |uSl a secretary or two from 
Olsten. Or o file clerk. Bu! a whole deportment of people To do 
your shipping, filing, computer work, assembly 

Whatever you do, we do. 

We want you to think of Ols'on Temporary Services 
differently. Because the times gre different. We con help yotf 
expand your markets. Diversify your search for more profits. 
Provide you with undreamed- o f tlc-mbi I > ry to holp cope with 
any busme-Ss condition. 



And it's logical trior Olsten is the company to do it for you. 
Wet-oc-en, lest, bond and guarantee ihe best of temporaries 
mover f 00 markets. And we do it better bee a use our experienced 
account executives are the best in the business 
when it comes n matching up the exocf 
skill lor the precise [ob, Olsten puiserira 
care, extra eHorttoseeihatyou got 

only the efficient people. 

So, when you're ready 
to break the rules, you might as. 
well come to the pros. 
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FREE1 

WtH* for nB»* brochure 

Oft ho* '0 ■ ji» Olslcn T«mpororle» 

for mtvi prcfin. 

Ota«« Temporary Se>v««e* 

QfUen Building 

M*>rnck 

Weirbcy. N.w York 1 1590 
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If you've studied economics or been deeply concerned 
over racial problems, you've probably heard of Gunnar 
Myidal. 

He's a renowned Swedish economist who has 
spent a great deal of time in the United States and 
has written both economic texts and the well known 
"An American Dilemma" dealing with our race prob- 
lem 

So when Sweden's problems with its welfare state 
hit the headlines recently, we thought it would be 
interesting to you to got Prof. Myrdal's views. 

Things are really In a mess over than* Government 
employees, natufalfy. are unionised in Sweden and 
many have been on strike. Even Army officers belong 
to unrons, and at one point soma military exercises 
had la he canceled because of fear there would be 
no one to command the troops. 

From here, it seems an obvious example of thu 
Welfare state gone mad, 

Prul. Myrdal, who has been quoted as saying just 
that, doesn't really put it so strongly, He's a dedicated 
socialist and a firm believer m the welfare state But 
he was willing to talk with out foreign affairs specialist, 
Sterling G Slappey. about the crises that Sweden is 
going through. 

Mr. Slappey flew to Stockholm, arriving on a 
Wednesday afternoon, and interviewed Prof Myrdal 
and others there on Thursday, Friday and Saturday. 
He was back in Washington on Monday writing to 
meet our deadline. 

At the same time, out cover photo was flying the 
Atlantic, too. The building behind the professor houses 
the Institute of International Economic Studies in 
Stockholm, where he works. 

We hope you'll refld the full report on page 44 
very carefully. Because it demonstrates so clearly what 
can happen to America if we choose to become a 
Wt'lfaie si.hh And we're headed thai way 

As the Wait Street Journal editorialized "Those who 
advocate a full-blown welfare state for America should 
mark wall the chaos such a slate, with all its govern- 
ment "planning", is capable of creating. 

"True, the U. S, is still quite a way from Swedish- 
style welfarism Yet we do have persistent inflation, our 
taxes are oppressive and only a naive person would 
suppose that the total tax burden will da anything but 
Q r ow in the years ahead. And in the sense of our 

Nation's Btrsircssft/ArntL. i»7i 



monstrously swelling rolls of people on public relief, 
we are rapidly becoming something of a welfare state. 

"For all its neatness, for all its seaming logic, the 
wcllarn state concept has always been a delusion The 
human animal is not so simpry motivated and manipu- 
lated. The imperfections of our individual-oriented 
society are manifest; they are preferable to the dead- 
ening—and finally divisive sway of sialism," 



Some would have us follow that path in dealing 
with our nation s health cara problems There are pro- 
posals to have the federal government take over all 
of health care. 

As we have reported, the Chamber oi Commerce 
of the United Strih' i i neen studying these prohlems 
both intensively and extensively. It has analyzed a 
number of constructive solutions and is now seeking 
the opinion al its members on policies. 

Taking formal referenda like this is one of the way/a 
in which the National Chamber arrives at its policies. 
Organization members— local and state chambers and 
trade associations — express the views of the more than 
five million individuals and companies they represent. 
The National Chamber in turn reflects these views to 
government 



"Executive Seminars in Sound," a new Nation's 
Business product, is announced on page 68 in this 
issuB The appeal of this recorded seri&s was quietly 
tested in a mail campaign last fall and it proved to be 

high. 

The series starts with "How to Get Your Ideas 
Across'' and goes on to include recordings in seven 
more areas of management improvemenl which will 
be sent out at intervals of approximately six weeks. 

The presentations, available on 12-inch recoids Or 
cassettes, were adapted Irom Nation's Business man- 
agement articles, dramatized and converted tD the 
'.nil nd -action medium. 

It may not be as much fun as New Orleans \air. or 
the latest rock, but it is a memorable now way to 
absorb practical tips on personal self-devo'opment. 





Tile other telephone ia Executant 
Intercom. 

And The Other Telephone Bonk 
is our free portfolio explaining how 
you can use intercom to cut over- 
head casts and improve customer 
service. How you can multiply the 
efTcc tiveness of people How you 
can talk with anyone in the 
organizational the touch of a but ton. 

The Other Telephone Book tells 
how businessmen save money using 
Executone Intercom to com- 
municate with people inside their 
company White they continue to 
use the regular telephone, but for 
outside calls only. 

Send in the coupon beiow for your 
free portfolio. Or call the man from 
Executone You'll find htm 
listed in your regular telephone 
bonk 




Excculonc, Inc., Drpt, fc-2 
29- 1 0 Thomson Ave 
LwiglihndGty. N.Y.1I1CM 

G Rem tend free portfolio, "How lo 

Save with Intercom." 
Q Hive your rcprcientatnrc phone for 

an app™nlm<-rit 

Name 

Company 

Add r«s > 
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FREE TRADE 
tS CALLED 
EXPENSIVE 



i 

tnC»«»d»- Ml 8«utl*n Xormar. Tomoto 



" 'Free Trade Truths -and Myths" 
[February, seems to be a highly im- 
practical Utopian concept for n per- 
fect world- 

Uafortuiiaiely we rt< » nut live in a 
pi!rfi.vt. world rather in tin imperfect 
one populated by human being* 

If this article ia a sample nf l he ad- 
vice the United States bos been oper- 
ating under for the past several years, 
it becomes, clear why the favorable 
balance of payment.* In an ir:ide has 
dwindled almost to the vanishing 
point, ft also offers at Urnst ii partial 
explanation for Some of tho current 
u nemployment . 

The people of the United States 
came from all ovbt the world. Their 
productivity stems from the free at- 
mosphere I hoi <mct- prt-v ailed it) this 
country which allowed man to use bin 
initiative and imagination without 
limitations* and tot* rewarded fur lii-. 
f (fur is. This to why the people of the 
United States in 200 years have ac- 
complished more than all the ather 
[>eople in the entire world have in 
2,000 years. 

Another of ihe reasons lht> Toiled 
Hi.r.i-.i Ls lit'.- wnrJfl'n lartol and ri< Il- 
ea I market in the cum ptu-a lively high- 
er wages paid its people. 

A careful reading of this Utopian 
article seems lo indicate that the 
people of the United States should 
willingly and magnanimously sacrifice 
their honestly won and tremendous 
advantages bo that other lands can 
exploit the U. S. market. 

Why should our people be expected 
to tower their high standards won by 
their own effort-**? Should not the way 
bo found that would allow the people 
of (be Utiiii'il States to keep what it* 
rightfully theirs and let the rest of 
the world profit by theU. S. example 
and raise its own standards? 

FRKU A. (JKNTIKLI Jk, 

nu/tt '~'*t" 

* Evidently, llowsird S. I'uinot. nu- 
thor of "Free Trade Truth*— and 



Myths," is no; aware of the drastic 
chiinges which luive taken place in the 
world's economy since the Depres- 
sion, when .an 1 ret real from 1 1 ■■ - 
Hmool-Hawley protectionist policy 
began. 

In the 1920s and 1930s the United 
Slates, in spite of it higher standard of 
living than most industrial nations, 
could compete in world markets on 
manufactured goods becjiuse of so- 
[n-rirtr technology, particularly in Liu- 
field of automation. We no lunger 

liave I J l , . t advanl.ipi.-. 

The technology of industrial na- 
tions such as Germany a oil Japan is 
at least equal to and sometimes su- 
l*rior to (hat of nur own. They have 
the equipment and very highly 
skilled people, anrl their advantage 
primarily in wages which are 
very much lower than those paid in 
the United States. 

Il » difficult to think of any manu- 
factured article in which there ia any 
significant labor content where the 
United States rati compete. How. 
then, do we manage lo enjoy a so- 
called trade surplus? It is primarily 
because we ure export iiur roi cm irmous 
quantity of raw materials ami agri- 
cultural goods. 

I must take specific issue with 
statements such as: "We must avoid 
Pudding protective fenceH around 
these weak industries ami agcrcHsive- 
ly strive to open markets for lines of 
production in which we tire strongest" 

The steel industry ami all of the 
steel fabricating industries can hardly 
be referred to as weak- However, in 
spite of the fact that we have the raw 
materials liron, ore, eonl, I i men Lone, 
etc. i, we simply cannot compete with 
(Icnoany, Japan and other i muiiriiv 
when iln-v w'iwh to sell in the U. S. 

t ttu- ' niild H" "ii ami on. LLnl iritE 
yariotm liihor-iatcnsi\ i: industries and 
seeing the same trend developing. 

What about reducing wage costs' 
Do you know of any industry which 
has succeeded U) nny degree? In most 

NATtOJC* II US l NESS, 'APR 1 1, 
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If this is your idea 
of a robot, forget it! 

Today V° u c«n purchase art 
i mil/ atrial robot built to work 20 
years. Tomorrow a computer may 
set production schedules and 
command an entire factory of 
robots. 

What effect would increased 
automation and mechanization 
have on personnel? In corporate 
insurance and employee benefit 
plans? What now concepts might be needed 
in expanding payroll deduction program!, in 
areas of automobile insurance, home 
owner's insurance and mutual funds? 

Whan questions like these come up to- 
morrow, we want to be ready with answers. 
We're Marsh & McLennan, As industry's 
leading insurance brokers we specialize in 



helping to solve the increasingly complex 
insurance problems of business and industry. 

No matter what business you re in, if 
you plan to be in it tomorrow, call us today. 

Marsh & McLennan 

Industry's leading insurance brokers 
A DIVISION OF MARLfMNAN CO BP 
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Atlanta . . ■ cultural and commercial center. 
Brightest star in the Southeast. Modern. Forward looking. Evergrowing. 
And Phelps Dodge products help make it all happen. 



Copper once used m ancient Egypt for water pipes... 
tools and cooteing utensils Today, still essential, for thou 
sanos of uses 

Look around in Atlanta. You'll find our copper and alloy 
products al work {.vr-rywhc-ro, many q( (wm distributed 
by our new Service Center on Great Southwest Parkway. 
Our copper pipe and tubing carrying gas and water our 
copper-nickel condenser tubes at local power generating 



plants High- and low-voltage wrea and cables, tetaphona- 
wire and cable, communications antennas, coaxial cable, 
magnet wire, bronze valvea and fittings, copper mill prod- 
ucts , you'll find Phelps Dodge everywhere 

You can't always see us. but our 
experience and products are 
at wa*"k wnarevar you go. ..in 

Atianis «H across the land. Qw*'^'™''**™**!*™*^ 




f.uH&H L'Hjjt't-ially receiuly wags 
cost* have far OUtatripped produc- 
tivity, with conaequent inffution. 
Thin approach, cd though desirably 
will net work, 

Like rwwi free ir:jtle wriie.ru, the 
author r:iL^!'.s ihe H|>e<:ter nf reUilui- 
lii'n overlooking the fact that most 
olher ti, i hi nm tutu luive nuii'li greater 
trade harriers than the United States, 
and il is we who would (*.■ rtlnli U injj 
anil not vit:e versa. 

I do not agree I hat import quotas, 
like tariffa, rmvoHsurily rusuk in 
higher [iriciLs )■> rntiKimwrts. I'rieuw 
can be held down, and often arc de- 
termined in domeatk- competition. by 
Hi'' \t,v,-tv\ -jinri'il sr|li.-r I .Mirt-v. h.,w- 
Wit, thjit tufifft yield revenue. 

jam lis it, hl'ILhoy 

Stanti points the way 

• "Where Will We Be 20 Years Prom 
Now'f" | February | by Seereiary f>f 
Commerce Mnuriee H. Starts really 
birred roe. 

It wan no imriii uiurlv relevant Ui 
iIik- l.uirinww ;aH>iilt' in Florida that I 
plan to use if a« the Uiuras for an 
evaluation nf the problems we fnee 
hear© in B<xm Union now find in the 
future, ] helicve we run build ,1 heltiT 
^immunity if we face what the future 
5* expected to bring in time in take 
control of the tdtuiiiitin. 

«ks. y.w, «, KltUUi 

Tfrnnrrrf 

Mils M«J*rlrr, Im. 

iirwn fftiAun. fin 

Hard work and long life 

• The r in tier nurvey anil sulisoqueni 
" r| i' li' Of] "The 10 Oenlcat Men nf 
Amenitum Bumnextr |Mareh; w«re 
^uwi in I en-suing. However. I.he article 
'•verlwjJced what alnak me tut an 
""latninling i'i>miiinn chtmicteriB'.ie 
among ihcse gTi'iil-H Iheir uinny.itii; 
'"fitif'vily, 

Their lifespan* ranged from a law 
<»f 68 ( Diimey i to a high of fM» I Hocko- 
Meri with the average being 82.9 
Intereathigly. four of the L0 

llv, -'l I" Ire 1 which I urns nut t.i In- 
" R " 'TieHinn age of the group in an 
when, for aanniple, the avsrage 
expectancy for men bom in 1900 
wan only 46 years. 

' nippoae it is to bo expected that 
11 '""r lift, fl jT, r ,jn i n ,, r< , r>pportunity 



public affairs executives , . . 
future candidates . . . 
campaign managers . . . 




They are changing the face of 
American politics and government. 

They are running campaigns on 
knowledge of the "real world," 
not the '"back room." 

They "fly by instruments ' rather 
than by 'the seat of Iheir panls." 

Thai ia why they win so often . . . 
Reagan, Riegle, Clauson, 
Rockefeller . . dozens of 
Congressmen, slate legislators 
and focal oflicials since 1960. 

That is why ihe National Chamber 
has hired them to conduct four non- 
partisan, 3-day Political Campaign 
Management Seminars for 
businessmen and others who like 
to win . and who at* willing to 
learn why and how people decide 
to vote . . . in ihe rtml world. 

They are Stuart Spencer and 
Bill Roberts 

The last 1971 seminar will be 
held In San Diego. California, 
May 26-28, Attendance is limited 
1o 45 people . . first come, first 
served 



Please enroll me for Political Campaign Management Seminar at San Diego 



till Hum- 



Kfttta 



Till* 



Quiii nun Toiminano 



NtnM at Oigtitijtlitifl 
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to make one's mark in history. Rut 
tin:?, is nut necessarily true in other 
fields such ns the arts, where famous 
musicians, authors and artists 
achieved tasting fame despite prema- 
ture death. 

Yet there is Htill 11 lomptnlion tn 
conclude that hard work and dedica- 
tion in business con indeed coexiftt 
with a long and productive life. 

K1CHARD K. MYERS 

IHrrrar, Vrirtft Ntrrrrnfi 
"Ju-WUr rn<Jvt'(iii. ihL. 
iiftuwmH, Wilt. 

Why not business strings? 

• Guest Economist A. Gillian Huob- 
ner'ts excellent article, "Holding Back 
the Cost Push" iFehruaryl, brings to 
mind a curious weakness in one phase 
nf industry's contrihut ion h> i hi- no- 
tional welfare. 

Why hits hig bushiest* been ho will- 
ing 1m underwrite higher educational 
cosim in relatively limited Scientific 
Of technological areas while ignoring 
the broader aspects of privnic- enter- 
prise',' 

When government advanced money 
to a learning institution, there always 
are strings tied U> it. implied if not 
h|WMitic:. Rxample: S[Ki-die racial in- 
tegration standards which, if BOl met, 
mean stoppage of the money. iThero 
have been and can be other "strings," 
i only use that one because it is 
readily recognisable. ) 

Why should nui industry itaiijii 
tliat institutions which are to receive 
generous fnan ion* nf die stockholders' 
money make a credible effort to ex- 
plain why thai tmifii'v tn available? 
Why should nut an institution of 
learning, at whatever level, l» re- 
quired to qualify fur n IihwIouI from 
industry by netting up a mandatory 
cijurse in the nitty gritty >>i' A merit an 
business economics? 

Is industry really thinking big 
when it donates a physics laboratory, 
for example, without at least trying 
to avoid turning out physicists who 
will later me their fame to promote 
socialism ami attack American cnter- 
pri»e7 

t.l«JK(;i-: 0. joIiOaM 

JOattimt. fan/. 

FAIH dealings 

• He "That Big Government Hay- 
stack" iPchruaryi. 1 agree whole- 



heartedly with Sen. William V 
Roth's sLutemont that "there is a 
nesd for |>ermanent machinery to 
keep an up-to-date catalog of federal 
programs in language that can lie 
readily understood." 

Our company, CBM, spenl nearly 
$2150,000 developing lt» FAIR i Fed- 
eral Amktamre Infhrnuitkm Report- 
ing) system nn which you reporter! in 
your "Panorama" department [Bud- 

H ridges a Om-erriiiuail Gap." 
October. 1970!- The effectiveness of 
our compuleriaod system in confirmed 
by the fact that Sen. Roth then a 
nicic.lter of the Htaiwi u*;l our nlc 1 4 j 
prove his points in Congressional 
hearings. 

It a pj tears i Luit President Ni*oti 
has made an excellent decision in 
selling oji tie' Office uf Management 
atlrt Hudgd. bec.iLW it has ibc theo- 
retical ability to begin a cleanup of 
bureaucratic duplication, overlap- 
ping, etc. 1 strongly uint Sen Ruth 
and OMB to liegin work immedintcly 
on creation of a FAIR system within 
the federal government . lo be utitnl 
both for control by OMB and fur in- 
forms! tinn by seekers of federal 
afeiintance. 

HENRY ft- HIM.F.NMKYKK 

r .-.-ij'.j.t .1 tta,iittr" l/an>rri-w*r. l*t_ 

t l>-<l.tll4 'ibL- 

• t will expreHH ,i Inng-Htumling con- 
viction: That people realize Congress 
has turned over it.- control »f nur 
government to bureaucrats and they, 
the people, don't like it. 

1 think this keep* sticking in ibc 
public craw because ihe people have 
to work with, or attempt tn work 
with, edicts and form* by government 
bureaus. When they wrile their Con- 
gressman to help them, they realize 
what difficulty he? has in dealing with 
the child of bin own creation. 

1 Imlieve many such delegn lions by 
Congress are illegal delegations of 
powers grnnted to it under our Con- 
stitution. 

Kttt:t> H, Kt-NHM 0 

ty m tt ml 

f«f>r.'ur IfiUri firi 

At. I'Mrf-bttt rm 
Sheepskins dcui' t iiuvcr ait 

• Re the reejHjtvso f March I lo tht= 
"Souml Off lo thf F.Hlilr»r" tpjftnion, 
"Is Gollogc Education Bcittjj Over- 
sold?" Frankly, I think it i* hcinn 



nversuld. Sttm«' >tf our ljtHn pxeeulives 
do not hnve » degree, including ibc 
presiilenl of nur company who lm- 
ctime president at the tender age of 

The pcaplc I im talking about, al 
leasi io nor t.wn company, Jir«r |ieople 
who are now tn their 30b and 40* and 
who attended college in Ihe quiet 
days Liefore college unreal became 
fji^bionuble. 

I believe many of these petsple fell 
l hiii ciillegs. pDWenteil ;i phony and 
stultifying almtipphere, placing a 
premium on conformity. Many of 
them I hough I ilia t the procena I hey 
wi-rc (2i>ing ibrnugh w;ih ,J linytng" ,i 
college degree uppn.-teil in gel ting 
an education and there id a VtiM 
difference between these two, even 
today. 

Certainly n college ilcgree is a good 
inrlex of bow good a man in, all other 
things being equal. 

Seldom, however, are. all oilier 
lliingH i.!f[U,il. .mil if you lio.i m man 

wlto hak been in college for a few 
years and has dropped out for reasons 

which he Ls Jihle [o iiriiculnle ;ind 

which make a certain degree of 
Heme, then my experietiri- indicates 

you are likely lo have located a po- 
tiMin.il utar iierforuuii . 

Often, tlnise people will combine a 
high degree of intelligence with a 
certain freedom of thought n qual- 
ity seldom rim tid among any group of 
people, even college graduate*. 

liiniAUiP S HKMSTKU 

1 1r» rVl-fAU • 
.\mrfttm lltatih nm* Hp f»ien«iv o 
Iwrtlwrr, Hit 

• It seems ihnt eductuion, no matter 
wlioi ilu- ii rniinntion pninl, ahould 
lie dialled toward an enil ThiK-e 
pre.ii men whir have sun (•■•! b d with- 
out much .Kiucaiinn luivo succeeded 
because they never atuppe d working 
nnd learning. 

Who would (ell a child who wanta 
to be tin engineer to quit at tin- tenth 
grade? On Ihe other hand, we might 

link, tu ii college degree enough for nil 
engineer? 

What's wrong with A high flchtxil 
dropout earning his way in this world 
rh a dishwasher? Would a year of 
college harm a mechanic? 

I.H.atiKT E. KKIMNtiTtlN 

t in in" 

tytt ttmrtmt iVWflriA 
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Oasis solves drinking problems 



With a 
warranty 

that holds 
water. 

Ever had a product warianty that's full of holes? 

Read the fine print on this one, then. It covers 
the entire cooler. And you should find that as 
refreshing as a cool drink of wafer. 

Since ciuafity >s our prime consideration from 
design through manufacture, we offer this 
warranty in compiele confidence. v 

Now you con buy Oasis coolers ihe same 
woy. From your Oasis distributor, listed 
unde< "Water Coolers" in the Vellow Pages. 

Or write Ebco Manufacturing Co., 
known for ''Quality you lake for granted' 
in Oasis cooleis, humidifiers and de- 
humidifiers, Dept. NB-1 265 N. Hamilton 
Rd,. Columbus, Ohio 43213. 
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Warranty 
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Tom Andns. Clean Coverall Supply, uses this Systems report to get out Invoices fast 
IBM has a booklet called "Management Reports in trie Small Business," For your 
copy, write: Director. Bask: Systems Marketing, Dept. B07DNB. IBM Data Processing 
Division, 1133 Westchester Avenue. White Plains. New Yurk 10604. 
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Before System/3, 

5,000 invoices a week were 
a nightmare for Tom Andris. 



Mr. Andns is general manager of Clean Coverall Supply Co.. a firm 
that does the laundry for 5.000 Detroit auto dealers, service stations and 
manufacturers. 

This means processing 4,000 to 5,000 invoices a week. It used to be a 
staggering job, requiring hundreds Of man-hours. 

Today the same job is done in a fraction of the time, IBM's System/3 
makes the difference, Bills are handled at the rate of 400 per hour. The 
itemized invoices are printed out automatically 

And when System/3 isn't churning out Clean Coverall's invoices, it's 
doing accounts receivable And compiling sales reports, 

System/3 also figures out Clean Coverall's complicated payroll. 
A jigsaw puzzle that includes guaranteed minimums, driver commissions, 
piecework incentives, and even bonus birthday pay 

ft takes up-to-date information to make a business grow. Tom Andris 
gets it. So do more than one thousand other organizations now using 
System/3. 

To learn how you can profit from System/3, contact your local 




The company behind the computer. 



Association with th* 
Whitney Harris 
Financial Oppoi Iwnliet 
Group entitles you fo 

■ Borrow up to $10,000 
within 24 hours 

■ Discreet and 
confidential 
handling 

• Flexible repayment 
schedules and 
full prepayment 
privileges. 

Transactions ate by personal 
mail ami naU&nwid-e 

For Darliculsrt wtiIo: 

Mr D R BullQuQh 
772 First Security Building 
SaM Laky City UIBh 94111 
or call collect 601-322-0473 



Whihu-v 

Harris 

Kimincial 

i iprmrliimt]^ 

( rl'i hj;i 

UDHJUilf 

m 

TuMiijJ mm Cmp. 





You'll like 
Houston's 
traditional 
host 

We're in ltie mail InOrestsnjf 
tecllon of downinwn Homiim 
From The Rice, you can walk (a 
block or two] <o the burgeoning 
new Civic Center. Jones Hall, Old 
Market Square. And juit dawn 
Majn Srrcrl from ua u the chop- 
ping and financial district. Check 
in out Then wrt'U check you In . , . 
nod &bow you why our location 
■Ion* didn't make oe Haueion't • 
traditional hoit. M 

Main ml T"«. Mmiitan (713) CA 7-1111 



EXECUTIVE 
TRENDS 

BY JOHN COSTEttO 
As-iociote Editor 



The view 
from on high 

ft** often myopic, one expert says. 

In many lag lirms, lie adds, power 
and d edadon-raa kin g are like cream: 
They rise to the top. 

"Mirny employees iind managers in 
large organizations tire treated like 
homo-phi tine children," save Dr. 
Georgia S, Odiortif, dean of the Uni- 
versity of Utah's College of Business. 

"They must not move without 
. hnkinu witli lln-ir Jinn Inal laving 
i * jf | pr* i L i* \ ills. 

"As n result of I hi* tightening of 
cun trots, (lie report* fly upwards — 
and vetoes downward." 

That's a dangerous phenomenon. 
I>r. Odiorne says. 

The self-image of genius and <im- 
nitk.'jL-tH v «t the top. he nolr.-n, can 
loud In |«rrtr ili'i iri;t.-it> .'mil (Jjri.i.'lnuiN 
morale. 

"A company," he says, "produces 
more than products, 

"It produces people— ami iln-ir 
outlook, behavior, skills nm\ char- 
acter are shajx-ii by tin? en virnnmerd 
in which they work. 

'~Emph:uru> on im | njrna^iuil manage- 
ment systems tit llw cost of attention 
Ui the people who staff tluj urguniza' 
tion will t< Mill in mi n-.i.S'.l .i|Ulh> . 
discontent and rebellion." 

The remedy: A greater share in 
mjikiiif," iki-isions they rrnwi curry ■ ■ l j I . 

Those ready-made 
pension plans 

R- C. awl R- W. Premium Tire Co., 
r>f North Tfiruiwandd, N, Y., want- 
eil a pension plan. 

"We felt it would help us gel .mrl 
keep good employ ■> si>s IJoUri 
Colwell, partner. 

Rut the wmpany Ifl n small one, 
with only 10 employee 9 . The coat of 
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« Cloudy vision at the top 
■ Master plans for pensions 

• The absent can sign in 

• Thriving on pressure 



having a plan tailor-made would he 

Two yeam ajro, R. C. ami R. W. 
Premium Tire signed up for one of the 
reiifly-mudo pbtns offered by Conti- 
nental Assurance Co. 

"We're very happy with it," Mr. 
Colwell says. 

His firm isn't the only one that 
likes such prepackaged master plana. 

I nii-rn; 1 Rt-vetiue Servii <- approvi/i I 
the firm liLilch njf ihrm in Uciuber, 
1969. It has now put its stamp of ap- 
proval on mure lluui I.'IOO lvu:!i can 
be put Into effect without SubmittingU 
to IRS* legal bongles for qualification. 

"These prototype plans, already 
okayed by IRS, are ideal h»r many 
smaller corporation*," I Continental 
Assurance Co. spokesman «nys. "Of 
it'll. I be company hwver inn'1 familiar 
willi |K'ttiiiutt pl.ui^. He'd ruthor rec- 
ommend .i muster plan wbith alri.-mK' 
has IRS sanction." 

Only about 200,0<X) {) f the notion's 
1.4 million corpnru lions have pension 
plans for employee*- However, they 
employ nbouL hnlf the nation's pri- 
vate work force. 

! insurance eniiiptiiiii-n, mulojil funds 
ami I. links offer i h,- uvinIit plnii«. 

"They save lime and legal fees/' 
oin- exjieri notrs. "snd avoid govern- 
ment reel tape," 

Getting from 
here to there 

It cost him $7.70. 
But John Smith figures he saved 
^ ItHi In jil.nn furo itlcme. 

Here's how* 

He moved from Washinglon, D, C 
to take a job m San Pmndsco. He 
left his SUni.i'HH.j hriuae in the hand* 
of a real esloU- broker. 

A few weeks Ititer, bii* broker l uIIoc 

"I've goL u buyi r r " he Kiiitl. 

"Rnl lo (-I..M- 1 1 it- deal. I need V"U 




ed. 
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This is the Marchant for 
Field Engineers, Auditors 
and The Chairman of the Board. 



If you're working a site, checking your clients" 
hooks, or reviewing your Senior VPs' annual pro- 
jections, then this\s the calculator for you. 

And for a lot of other people who need a truly 
portable calculator to help them work 

Marchant* I is the most remarkable thing to 
happen to calculators since electronics. 

It is a complete, full-featured display calcu- 
lator. You ca n u se 1 1 who n cv e r a n d whe rever you 
need "the numbers 1 ' at your fingertips. (It's 



10X5X2 inches, weighs 2# pounds, has a cord 
and a chargeable battery.) 

Marchant I is only one of our 25 different 
calculators. Each one fits a particular set of 
requirements. 

Rndout which Marchant isfor you. Call your 
local Marchant man. 

His iob is to help you. Where it counts, 
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SMITH-CORONA MARCHANT 
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Marchant. The First 



Manufacturer 
lesis Turn-fowls 
mono plani 
man installs i 
in am 




A Philadelphia manufacturer iosihli 
Mcsmee Turn-TowH In one at Ms 
plants egainst a *e'i-known lolded 
service in his others. After ono year, 
ne switched t!t plants over to Turn- 
fo*ls! The reason Turn-To wfs' iwo- 
w»y buiton-and-erank control dis- 
penses one mst.int-nDFirjr|?ency rowel at 
a limn, reducing consumption. And 
polished aluminum cabinets una loaned 
tree tor use with Turn-Towls Write 
loday for free towel samples. 

Qtoptt P»p«* T*jhA 

MY WEST PAI>e* co. 

GflCEN BAY Wl H3M □■or. 1 09a 



Low price time 
clock helps small 
companies meet 
strict requirements 
of wage hour law 




LA1HEM TIME RECORDER COMPANY 
174 S»(ig Of.. S-W . AUirtj. it, 30335 
Pltwe und me data irmati, prices and 
time card lamplm 

Rtmt 

Geni[HFijr,__ 

Address 



EXECUTIVE 
TRENDS 



continued 



or your signature - now. Can you fly 
buck East at once?" 

"Nope," Mr. Smith replied, "but 
111 give you my power of attorney." 

"Impoaaible," the broker coun- 
tered. "It hoe to be in writing.** 

Mr. Smith got it I here anyway, in 
a few hour*, by using facsimile Irarm- 

inirtHirjn. 

"This kind 1' -i r . 1 1 ,- u , ,. 

available only nn a very limited ha- 
sia," says C. Bart Bariell. board vice 
chnimuin, Facsimile Transmission 
Network, Inc.. Simla Barbara^ Ceittf. 

But FTN'b network has ka.nl aer- 
vit* centers in more than 250 cities in 
the United States and Cannda. 

"We cull it Fuxmuil," Mr. Barlell 
anya, "You can send n hard-copy 
duplicate itf any document, ur phuln, 
coast to coast. Or from IJtilo Roik 
t*j TallafuiAWf. for ..Afimplo or from 
Peoria to Saginaw,'* 

n» cost isijlMiui that of aux-min 
ute long-diitunreadl uf equal dtalnnre 

(iliih .56 for messenger s-rvici'. il > mi 
want it. 

But Mr. Smith aaya it saved him 
the coat, of a first-class threat, bo the 
East Coast and buck. 

Keeping track 
of your osteite ? 

Do you have a record of those 
stock* ainrl twjrid»— you own? 



How about minoral rights, if any.' 

Or the pension and profit-aluuing 
benefits due you? 

You should keep a written record of 
all those nsseirs. And n lot of other 
finamial data hesiries. 

I n. UhIimc. mutual fund shares ur 
real ealaU) you own, aa well us morl- 
Kugi'S' nr.rl Doles rci C'ivnhle, 

Ontt company. Day -Timers, Inc., 
A 11 rm town, Pn., can help you. It has 
a small, handy book thjit makes il 
possible to keep all your financial data 
in one phut:. 

It has tips, too, on how to keep tab 
tm income from your investments of 
imc up your nei worth quickly and 
easily. 

Your accountant -shrjuld love it. 



Trait* of 

top performers 

"Treasure? 

"I thrive on il," 

When an executive naya that, tlon 't 
rail l he funny farm. 

His reaction * perfectly "fine, one 
authority Hays. 

''Preaaure/' odds James W. New- 
man, "is pari of life fur every human 
iK-ing, What'a crucial la your response 
in il. 

"The Id gh- performance OSMKptfvV 
isn't comfortable withoul pressure. 
He knows that's when he performs 



changing 
your 
address? 

Please attach ihe latest 
address label from your 
Nation's Business cotnr in 
the space above), print your 
now address, and mail this 
form to Nation's Business, 
Important: Allow live 
weeks for addr&ss change. 



Whenever you write ut about 

your subscription, please include the latest 

address label for prompt service. 



riamu 



co, nam* 



nrSdri!'-.'. 



ciiy 



state 



zip code 



NATION S BUSINESS. 1615 H STREET N W , WASHINGTON. D. C. 20006 
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TIME DECQRBEIS 
FHftCfliM Tiwrns 
riHE a HHP j 

HatCMHNI euext 




weather is just right for industrial growth 
...askThe Rheem Company of Fort Smith. 




The sun shines on industry in 
Arkansas. As this national heating- 
air conditioning company can lell 
you, our mild climate virtually 
eliminates work interruptions due 
to exireme weather. There"s a 
favorable economic climate In 
Arkansas, too. The cost of living 
is moderate. Land, construction 
costs and even taxes are low 
And Ihere's a highly versatile labor 
force to gel your job done 
Write tor the full story. Site in on 
Arkansas . . . profitable target area 
tor industrial growth. 



TAflGft AFTtA FOFI INOI/eTTUAL 0JKJW7K 

Arkansas industrial development commission, state capitol, little rock 72201 acsci 371-1121 



The one on your left is also one of our copies. 



The one on tn? right may Do more 
familiar tg ypu— but the one on the lell 
RCit'j over bin with engineer*, architect* 
and draftsmen - 

It comes from a printer we mske 
that turns nut roplei I fl iii-jIik wdf by 
as long-as you-want long. In case you 
have plans, say. for a mile- long ship. 

Which may be an unmual way to 
copy things, but not our only unusual 
one. 

We nave accessories that allow 



out duplicators to automatically feed 
themselves originals. Then slit ar 
perforate the copies Or even collate 
Ihunt :iulam>i Neatly tor you. 

We have microfilm printers mat 
make small things bigger, and olher 
machines mat take big, oversized 
documents and moke them smaller for 
cotter handling 

All on ordinary, uni-ensitued paper 

duplicator* and printers, in all. To fit 



exactly the size or shape problem you 

have. 

Our help doM/i't end with ihe 
machine you choose. We have a full IFne 
ot supplies Tnat are engineered, tested 
and ratested so you gut Ilia most out of 
your machine. 

And a hignry skilled team of Xerox 
people to rnaXe the machines and 
luppllef deliver the kind of performance 
you {and we> expert of them. 

That's the ionjj and short of it. 



XEROX 



No air freight forwarder 

loses shipments in the sky. 

If s what happens on 

the ground that makes 

Airborne 
different from the rest. 




Airborne Fr-mghr CorportlioA is »n air Insight 
forwarder We pick up We <J«*ivef Ana it you ever 
havea pototem with our service, call rhl* toll-fret 
nunnSMjr day or nighi B00-1C6 033C You will laltc 
rpr^'iaiiy wirb on* of these five men 
Monday. Robert S Otrw Seme/ V P AarrrinrsflraflDrt, 
Tuesday. Robert Q BrtMet, Sanioi V P . Operafto/tt 

TtiutvOaif. George fl. ffyu* V P., Traffic 
f.'/rtny, Dallas K Sherman, V P , frKe/rtatonaf 
On weekends we take tuma hottting down ma fort 



Give us the business, 
800*426-0330, 




WHAT DO YOU KNOW 
ABOUT 

HEART ATTACK? 



IjfHt Whi.Ti I Im- priSf- tiro "son. ho I urn*; 
on." 

Thi» 'as one of 10 trail* all (up f»r- 
formera have, be says. 

""In foci,"' he Hckls, "we all have 
Uteri; to some extent. But cop per- 
fbrnn*rtt develop them In a high 
degree." 

Hw lirm, the J. W, Newman CaTjp , 
w author of the I 'ACE (Pernonel nnd 
<"omp;iny ls1T>>>- I ivfrn-s*. profir.'im 
U'a designed lo teach executive* how 
to be more effective human beings. 

What's the secret of that? 

' To function well,"" Mr, Newman 
•aya, "we need skills, motivation and 
the right ;1 itituilm pattern* of think- 
ing. 

"It'll when you strengthen these 
miiindeM that you're able to realize 
your fall potential." 

a corporate 
p R director does 

"He's not a magician who will 
^hjtijwiMh a spotted linage," one 
*xp«rt «ayw. 

"Nor in b a itoorf-imtured buffer 
who will keep inquisitive reporter* at 
frai k |, 

_ "And there's more tn his job than 
simply generating a flow of punitive- 
to «nt!itin "toriw nbout the company 
10 divert attention from it* >hon 
^niiuga " 

n«j puhlii: relation.* direi'Uir w 
^Uy a oatalyst." wiy* John F. Budd 
' r to bin book. "An Ew^itivoi* 
''•irner on Pub lie Itdnlioiw." 

Upon his initiative, innnn^fiiieiit 
^ken iH'tirm tn obtain as favorable a 
«»ne*mmiA from it* varioua public an 
•* nsasonahle to expei 1 

Author Budd. a irroun v'ux- prusi- 
J*** with Curl Byoir & AssodattMii. 
7*™ warn* that the PR din.noi fat 
"nlv ^ i: , Ml< | inniKtUHNX'ut will let 

Htt job. nay« Mr. Hudd. is to give 
^iflHemeut flound. runliatlr recom- 
m * T 'datIorui that will put the oora- 
*fiy squarely in the position of 



d t ii 



Sat 1 



*i what ii ought bo do. 
H taJtea gut* and exgNrtitie." he 
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Do you know - 



• that heart attack. Ihe Nation's #1 health enemy causes 
almost 600.000 deaths at all ages annually? 

• that most patients recover from first heart attacks, and 
that, ol (hose who do. 4 out of 5 return to work? 

• that you can reduce your risk of heart attack by con- 
trolling high blood pressure and by following a few 
simple rules in your eating and living habits? 

You can learn more about heart attack and other heart and 
blood vessel diseases in interesting booklets prepared by 
medical experts. They are free, an educational service made 
possible by your Heart Fund. Simply visit, write or call your 
local Heart Association office. 



GIVE 



so more HEAR J p UN Q (J) 

* ,.ni>UW™rf ft. Ml Mlltktr 



... will live 



The softest jolt in 



Instead of riding directly on the frame, 
the FLEETST4R A cab rides on a sub- 
frame of 2 rugged steel rails and a 
special coil spring-shock absorber 
support We call it our cushion-ride 
cab and its the best bump-smoother 
in the business. 

The cushion-ride cab is like no 
other cabon the road today: It actually 
separates the cab from the chassis. Spe- 
cial suspension and a stabilizer bar at 
the rear control sway and give lateral 
stability. So harsh jolts translate into a 
smoother ride. That means more com- 
fort and greater 
efficiency for 
your driver 
Less down-' 
time and 
longer life lor 
your investment. 

But if our Fleetstar A cushion-ride 
cab is special on the outside, it's also 
special on the inside. The list of stan- 
dard equipment includes fresh-air 
heater/defroster, electric windshield 
washers, and thick-cushioned seats. 




And you can specify almost any option 
you want. Including air-conditioning. 

When you look beyond the cab 
itself, you see still more evidence that 
performance and reliability arc built 
into every Fleetstar A. Heavy-duty is 
the watchword. 

Heavy-duty frame. Optional in 
verted vk L" and channel type rein* 
forcing available. 

Heavy-duty elec 
trical system. 
With bolt-type 
junction blocks, 
individually fused 
circuits. 

Heavy-duty bolted radiator 
Mounted independently of the frame 
to reduce vibration. The radiator in- 
cludes a positive action de-aeration 
system to purge air and eliminate hot 
spots for longer life 

Steel butterfly or fiberglass hood 
that tilts for easier servicing. And 
backing up a nationwide network of 
dealers, branches, and depots is 
America s fastest truck parts ciner- 




the trucking industry. 




gency delivery service— Computair* A 
service that combines electronic inven- 
tory with jet freight shipment. 

For dependable power, you have a 
choice ol'IH quality-built gasordiesel 
engines, lip to 285 horsepower 

For maximum cargo-hauling capac- 
ity, you havea short 90 or 92-inch BBC. 
So you can pull 45-foot trailers in 
55-foot states. GVWs from 25,500 to 
54,000; GCW'S from 50.000 to 65.000. 



And for the maneuverability you 
need to get in and out of tight spots 
quickly, you have wide-track center 
tread axles and integral power steering. 
So you can wheel this powerful truck 
in sharp turns. 

Your International dealer is waiting 
totel! you more about the unique 
cushion-ride cab Fleetstar A. The 
truck that does everything you expect 
a truck to do. Except ride like a truck. 



1 VI^tL rfrf I Ik Jnlsfari*ii»iri4l Hin r •Act OntitMiy 



H. 

INTERNATIONAL TRUCKS 




lenneco reports 
record revenues of $2.52 oinion 
its 26th consecutive increase. 

Plus 1970 net income of $157.8 million- 
slightly below the 1969 record high. 



SUMMARY 


1970 


1969 


Operating revenu*i— 






Machinery, enuifH"ien1 ond shipbuilding ... 




S 861,679533 


Gat Vllei art J n unci 1 ,i ion 


SS6.665.6l 1 


563,337,774 


Crude oil. ooorfenioie and utirifd prodven 


4»,?V6.897 


3W.067.944 




245.4 T 2,798 


248,963.910 


Ptjtlioginfl 


249,704,157 


257,226,252 






130,151.650 




S2,S24,739,76B 


52,450,597,063 


Met income .............. 


157,808,752 


165,490,544 


PnHVrrad nnd pj-»f»fiinr*t ifoclt ctividondj 


35,895.477 


38,324,700 


Net tnc«r» *o tcmrnon Mock - .. . 


1 2 ?.9 13.320 


127,165,844 


PcfOwrDQ* dvareof COAMIWtihXk . ... 


420? 


52 31 


Average number of tharei ourMonding 


58,403,761 


55,011,314 



Tennecos progress in 1970 was slowed some- 
what by the overall weakness in our economy- 
Even so, Tenneco reports its 26th consecutive 
increase in revenues— from S2.45 billion in 1 969 
to 32.52 billion m 1970. 

And both net income and earnings per share 
were only slightly below the all-lime record levels 
set in 1969. 1970 net income: Si 57.8 million com- 
pared to $165.5 million in 1969. 1970 earnings 
per share: S2.09 compared to $2.31. 

In its 1970 Annual Report, Tenneco also re- 
views its record growth over the post decade. 
And it declares as its objective: "Build in the 70's 
on the impetus from the 60V 



As N. W. Freeman,, President, and Gardiner 
Symonds, Chairman of the Board, state in their 
Letter to Stockholders: lS Strength builds on 
strength. And the attainments of the past have 
endowed our company with real opportunities 
for even more vigorous growth." 

For fads and figures behind Tenneco's opti- 
mism for 1971 and the years ahead, see ihe 1970 
Tenneco Annual Report. 

For the 1970 Tenneco Annual Report, 
write: Section G, Public Relations Depart- 
ment, Tenneco Inc., P.O. Box 251 1, Houston, 
Texas 77001 . 

BUILDING BUSINESSES IS OU« BUSINESS fTEHilCft 



TENNECO 

TTKNECO CHEMICALS, INC. £2. TENNESSEE GAB TRANSMISSION CO, 0 TtNNECO OIL CO. C < TENNECO PROPERTIES, INC. O 
PACKAGING CORP. OF AMERICA O J. I. CASE CO O WALKER MANUFACTURING CO NEWPORT NEWS SHIPBUILDING O 
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of the nation's business 



8v VERNON LOUVIERE 
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The Bloom Is Stilt 
On at Age 100 

Most businessmen, including Jack 
Nicklaus and Arnold Palmer, can't 
come dose to "breaking their ago" 
in 1 8 holes of golf 

ZachariahD. Blackistone of Washi- 
ngton, D. C. , a three- times -a -week 
golfer, can do it. Mr. Blackistone 
has an advantage, though, for he 
'ecently celebrated his hundredth 
birthday and still manages to shoot a 
9Qod game of golf. 

Ulysses S. Grant was President ol 
the United States and Germany's 
Count Otto von Bismarck had just 
Proposed peace terms to the French 
°n Feb. 16. 1871. the day of Mr. 
B, ackistone"s birth 

Washington's oldest businessman, 
wh t» has built up a sl,5-milhon-a- 
V^af volume as a retail florist, went 
■ n to husiness for himself in 189B 
he drew S1Q from the bank 
f43f two weeks' rent of a tiny down- 
trj *vn shop 

Hrst sale I ewer made was a 
8lr, gle La Franco rose for 25 cente," 



he recalls. "At that time 25 cents for 
a rose seemed so impossible — when 
I compared it with a bushel of po- 
tatoes I used to dig in the country 
and sell for 50 cents — that my con- 
science hurt me all night " 

Mr, Blackistone, probably the old- 
est member of the Florists' Trans- 
world Delivery Association, con- 
sistently is among the lop half dozen 
florists in the country who send 
dowers by wire. He owns several re- 
tail stares, employs some 75 persons, 
and puts in a full day's work. 

For some years Mr Blackistone 
hag attracted newspaper and tele- 
vision attention on the day he mkes 
—and passes with flying colors — 
his annual driver's license exam. He 
is the capital's oldest licensed mo- 
torist 

"A challenge every day is what 
keeps you going," is his typical com- 
ment on achieving the centennial 
mark in life. "I think about what will 
make me feel good tomorrow, in- 
cluding eating right, drinking right, 
sleeping right and keeping busy all 
the time." 

Mr. Blackistone takes daily calis- 




San. Margaret Chase Smith 
{R.-Me.) joins tn a celebration of 
Mr. Black/stone's cetiienarianism. 
She is one of his customers. 

themes, drinks wine with each meat 
Hnd naps for 15 minutes in the after- 
noon. 

A few days before his hundredth 
birthday he was a guest at the White 
House for Sunday religious setvices. 
He was nearly 42 years old when 
his host was born in 1913 in Yorba 
Linda. Calif. 



Reclaiming a Dump 
'n a Big Way 

Converting a garbage dump Into an 
^active industrial hub is no easy 
^ but it was accomplished on a 
D'ece of eyesote renl estate in New 

°"Vs Bronx section. 
The property, seized by the dry 
New York a number of years ago 

1 nonpayment of taxes, wbb a con- 

Elnt irritant to the residents of the 
'"'rounding working-class neighbor- 

°Od of neat homes and wail kept 
Garden* 

jl was a drag on the tax rolls and 
'Gvonte repository for illegally un 
^aded trash and garbage 
. Er ml Kortchrnar, president of the 
B n coln Machine Parts Corp in the 
0n x, had been eyeing the property 



for some time when, in 1968, ho 
decided to do something about it 

He contacted the Public Develop' 
ment Corp,, a nonprofit civic agency 
created by New York City to help 
spur economic development. Lincoln 
Machine Parts needed to expand, he 
sefd. A number of his competitors 
were moving out of the crty but he 
would like to remain if he could find 
a parcel of land at reasonable cosi 

PDC went to the city Department 
of Commerce and Industry, which 
had jurisdiction over the land. Both 
agencies then induced the New York 
City Industrial Development Corp. to 
process a Si 50,000 loan to Lincoln 
Machine Parts from the New York 
State Job (Development Authonty. 

When all this was done it still 
was necessary to obtain zoning re- 
visions, approval of the Board of 



Estimate and cooperation of the 
naighboibood Finally, the company 
had to raise $550,000 to build the 
plant 

The loan obtained from the state 
job development agency made it 
possible to sign a 21 -year-lease on 
the land with an option for 21 addi- 
tional years. 

Businessmen, community loaders 
and city officials turned out for the 
dedication of the plant last Decem- 
ber The old dump is now a neigh- 
borhood attraction 

It has helped us provide employ- 
ment for about 80 people, mostly 
blacks and Puerto Ricans," Mr. 
Kortchmer reports. "We have a 
S350.000 a year payroll and it has 
been a good investment for all con- 
cerned." 

continual an nrxt psyf* 
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Workers "Buy" an rdea 
— and Sales Thrive 

"We pledge ourselves to the con- 
cept that high quality, prompt de- 
livery and fair prices mean good 
business and good jobs," 

Such * slogan may make the front 
office brass happy, but it may be 
totally ignored by the boys in the 
bach shop (or whom it is intended. 

Noi so at Cmcinnaii's G. A. Gray 
Co., a leading manufacturer of large 
machine topis. 

Gray, a Warner & Swasey sub- 
sidiary, has been feeling the pinch of 
foreign competition, as have all others 
in its field. Last year, when it was 
about to bring out a new line of ver- 
tical boring mills, the company found 
that foreign firms would undersell 
the line by 25 to 30 per cent. 

Production experts and others 
wenl back to their drawing boards 
and returned with a design that would 
meet Ihe foreign competition — pro- 
vided Gray received the cooperation 
of its production workers 

Gray s President Graham Matx de- 
cided to try to enlist the support of 
the 400 plant employees, all mem- 
bers of the powerful United Steel- 




Union and management at G. A. Grey Co. work together 
to turn nut products that moot foreign competition. 



workers of America. He was not op- 
timistic that the union would buy the 
idea he put forward— that the men 
sign a pledge which meant increas- 
ing productivity, among other things. 

However, as Charles W. Doepke, 
vice president in charge af sales, 
puts it : 

"We knew that we had to impress 
on our people that this was an op- 
portunity we couldn't pass up. We 
also knew that if we could do this 
with one machine tool, why not with 
all of them we were turning out." 

The company designed a plaque 
with the slogan noted above and vir- 
tually every union member signed it 
The union had completely accepted 
the idea. 

Today, its members proudly wear 



buttons proclaiming. "We're competi- 
tive at Gray.'' The union, of course, 
had come to realize that its good 
business to cooperate, because it 
means preservation of jobs. 

"Quality work performed on time 
certainly means more business for 
us, and the employees understand 
the importance af thai," Mr. Doepke 
points out. "This program has also 
helped improve the lines of commu- 
nication between management and 
labor." 

Gray's sales have continued to be 
healthy desprte the foreign com- 
petition, 

"We don't know how much our 
program has contributed to our bus- 
iness, but it certainly has had a 
beneficial effect," Mr. Doepke ss'yS, 



Industrial Museums: 
History on Parade 

Americans fanning out over the coun- 
try this spring and summer in search 
of vacation diversion will head by the 
millions for the Mt. Vernons and the 
Lincoln log cabins 

With the proper planning they 
could break up the boredom of high- 
way travel by seeing an aspect of 
history which is equally interesting — 
in America's industrial museums. 

Edison's original laboratory and 
the Wright brothers' bicycle shop are 
among many such attractions that 
await them along the highways and 
byways. 

One which yearly draws thou- 
sands of visitors is the Henry Ford 
Museum and Greenfield Village, a 
260 -a ere complex in Dearborn. Mich. 
Dedicated by Mr. Ford in 1929. its 
shops, buildings, machines and arti- 
facts trace the history of American 



life from first settlers to Ihe Twenti- 
eth Century. 

More than 33 million visitors have 
enjoyed strolling through the RCA 
Exhibition Hall in New York's Rocke- 
feller Plaza since its opening in 1 947. 
The museum uses three-dimensional 
displays to dramatize the impact of 
the information revolution on the 
way man lives, learns, communicates, 
works, explores and spends his lei- 
sure time 

In Akron, Ohio, the Goodyear Tire 
;ind Rubb-r-r Co Rubbcx Exhibit is a 
popular tourist lure It features, among 
other things, areproduction of Charles 
Goodyear s "kitchen workshop" 
where he developed the vulcaniza- 
tion process. 

At Saugus, Mass., about 10 miles 
north of Button, it Ihe completely 
restored Saugus Ironworks, which 
began operations in 1646 and was 
the first successful iron making ven- 
ture in this country. The American 
Iron and Steel Institute restored the 



old works at a cost of over 01.5 
million. 

The history of the distilling indus- 
uy in the United States is told at the 
Barton Distilling Co.'s Museum of 
Whiskey History in Bardstown. Ky. 
Carrie Nation and the Whiskey Re- 
bellion are accorded proper attention. 

A much longer stretch of history 
— 3.500 years — is explored at tha 
Corning Glass Center and Museum 
of Glass in Corning. N. Y. There are 
exhibits on glassmaking from its in- 
fancy to the present. Craftsmen work 
as visitors watch. 

The John M. Browning Armory in 
Ogden Utah, housing the works of 
this noted firearms inventor, is anoth- 
er popular attraction. 

Mr. Browning's fame comes princi- 
pally from an automatic weap° n 
used by American troops lor more 
than 50 years. 

But of the many firearms he de- 
veloped, most were manufactured 
for sportsmen. 

NATION'H BUHIN'ESS/APKIl< 



Hie ACI CreditTbol 

keeps your working capital in good repair 



Crash (lie capital crunch. 

With ACI insuring your 
receivable*, you'll be able to 
stjueeji; more horrowiiii! pinvnt 
out of them. Brinks and other 
credit source* ate reassured by 
this guaranteed value arid are 
more willing t-.> lend. 



Talvc* a closer took 
at your customers. 

You can make ''no-risk" 
hi credit decisions with ACt's 
professional evaluations. 



Cheer on your 
salesfiKfis efforts. 

With .-.olid protection 
from loss provided nv 
ACI, your sale 
department can 
push for the big \ 
sale without 
^■QTryiny about 
Customer credit. 



Shield yourself from 
u tstomer default. /!„ 

ice a you JuR 



ACI pi 
|| a major customer ( 
defaults and leaves 
Von om in the i.iii 
Y o n r company is 
irt*urcd against other 

Natural inJ n-miide 

disasters; let ACI protect 
YOU from this one, too. The 
ct «t i% low -usually n fraction 
Pf l f .'i, of y on i sales vulume 




I ) \tt out slow-pays. 

Slow-pays can really 
burrow into your company's 
working capital. But AC! can 
assiit vou vdth .1 priu;ticiil 
plnn to dig them out so you 
can use your Capital more 
efficiently. 



VMLHKAS ( Kl l>II IMMMMIY 



Cet the facts from \( I (he tec^nized 
leader in credit insurance. 



Amrtk'Mt CrnJii Indemnity Company 
Drpc 10102 
201 N. Chaflci Strm 
IWrimeite, MJ. J]20t 

; Oetulrtwcn Pleiiwr »c«ni uic your WxjL , "TUv 
I It Sltft ACI." 

Nome >>«•■ >. 

Cinip.im 

AdJrc*» ...... 

CitY &at« Zip 



Nation \s Business 
is proud to announce an 
exceptionally limited offering of 
com m emoroti re medals 




— honoring 



The Ten Greates 




"1/ 



\ 



First itiitiun i'r<nsf Srlx. struck by 

The i'ntnUiti Mint in $§£3 Ootdm Starting Stfi 

tin 1 imiHuhlf I'.vr/jfMYr/v J'i \ tit ion's tluxinrss 

Uibscribtra and mtmbvn oj The Franklin Wint\* 
un it ( 'tiUtrtar* .S'wf'Wv. 



Limit: One Fic»l Edition Ptooi Srt IVr Subscriber 
M tlS<:HirilO\ HiH.|> i \.n>\ MU 2th 1**71. 



List month. Suitim'x limmtsx announced the ten men 
i ••>.•' ".vti'i I h\ .mit rc:ut(.T> i-i tnvoiihUmhiiv bii-,mc»*nien i'I 
our country"! find two hundred yeurs. Now, these American 
nuuriess pioneer* will be individually honored with superb 
commemorative medals sculptured and struck by the artist* 
;md craflatma of the world's foremom prtvtM mint, 

If you'vt wondered why American* have made the Ml*' 
lticmoralive inedol field a growl h industry, here** your chance 
ti i Sad out at tirst httnd— with a fine collection of commemora- 
tive medals ilmt reflect your own interests as an Amerie** 
businessman, 

1 •!.••« 1. 1" .ill icp. Hiceniemiiid mcdiik moun led i" 

display plaque, will make art cyc-eateilirig desk or wall l*C* 
ccssory for office or home. 

First Edition Proof Sets will he struck on [y in 24kli Gold 
on Sterling Silver, and Ihe First [Edition will he the ot 1 ]>' 
edition ever issued in Gold on Sterling. Kadi medal in™ 
ii'eigh at least 500 grams and will measure *9mni in ditunetor« 
a size even larger than a U,S, silver dollar. Each will curry 
a full Proof finish, traditionally reserved for Ihe ftncsi t\.impl rf 
"f the minler's art, and will be individually hallmarked oU 
the edjjc to certify forevtt its First Edition slaluv 





Men of American Business 



Hiirily i* \>— uri-il 

To assure rarity, each eligible subscriber is limited to 
ordering Oftlj cm* Pint Ediiion I'nuif Set, At the ftanrc time, 
however, regular edition sets wilt be struck in Bronze and 
Stcriiiiu Silver . iliest i:i;i\ he ordered m eju^rmt> _ lor pcrsn:i.i| 
Collection* or use us hutiness gifts. 

t 'ltr deadline for ordering ihne medals in any edition h May 
2V, M7f. No orders of any kind will be accepted after ihjil 
duic, and after each subscriber has received the medals struck 
expressly for his account the dies used to create these medals 
"ill be permaiiemk retired. 

One complete First Edition Proof Set will he displayed by 
our pjttni oty.ini/aiion. Tlie ( hamhci of Commcrct of the 
United States. One Proof Set will iilso be struck for prewntn- 
"On Id an appropriate recipient representing cucb of the ten 



men honored in this series, .No a/UUtionat $«t$ of any kind will 
be struck for inter wlc. The total edition will be forever 
limited to the number ordered by May 20, 1971. 

Mji> Charjjr N «iur l'tirrliu*t» 

The Bicentennial Medals honoring The Ten Greatest 
Men of American Business will he ihinped rn yu in com- 
plete Kis ready for mounting and display, The cost is SI45.1MJ 
Tor your personal First Edition ProoT Set in 24kt Gold 
on Sterling, £93.00 for each noiri-Protif set in Solid Sterling 
Silver and S4O.00 for each non- Proof *et in Solid Hron/e. 
And you may charge your purchase 10 jour American 
I (.press or Dank Amcri^ai'd account. 

1'le.jsf remember that the May 20 deadline Hunt he snicth 
enforced. Orders postmarked after May 20 will be returned. 



******* 



* * * * * 



* * * * « * * * * 



* 
* 

* 
* 



Advance Reservation Form Valid only ij F postmarked by Mu\ 20, 1971 



I h l-ianklm Mint. I nmkliii Icnli-r, lYnn i> U ania I ■*i»ri 3 

Aiv u lubMritwr td Saltan* fciiincu. 1 wi'h i<j iirder !hr limiled 
edition uvmnieitmraH'. ■ n. ,K lupriorini! lilt-. TEN GREATEST 
MEN OF AMERICAN BUS IN" FAS I undervund lk.il tlterc u a 
Umn of one Flf»l Edition Proof 5*1 per uibtcriber. ullhuuph I may 
order tilvff unil hrtmje wis in quuiirily A dc»K lup nurtfullO, COO* 
i-iiniiic u frjujieable plaque end reference book, writ be tttlt to me 
with *sich let, at no additional chant. 
I'lcnwj sii-ikr tlic following iCLs fnr roy Ktuunt: 
f"~| One Ftrtt Edition Froo} Stt of ten nudoli (truck 
in 24kt Gold on Slrrlift*. F'ncc: 



□ 



S14.V00* 

-Rejtulrir Edition \cl\ in Solid Sirrllng Silver. 

Price: J95.0O P*f «t* 

.fteuulur Edit/on uU in Solid DrtUUC. 

Price: WOIH1 per v\* 

T(*a\ of Order 

•Add >uur time talc* uus 

Total Price 



* * * 



* + * # * 



******** 



-in encfowd (chrtfc or 



Q^My nmniunnce for- 
money ondcr only l 



J'lense ..ri.iree my account it* fotkmi: 

f~1 Ameikju fiiprnn [~~| Bank Amerkfd 



l" red 1 1 C'.inl No.. 

Signatuip 

Main* 



— Citj. Slale, Zip. 
********* 



************ 
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Got a little package 
in a big hurry? 

GREYHOUND IT 

today 
and get it there 
tonight. 



Any place Greyhound 
buses take people, they 
take packages too. And 
that's just about every place. 

Fast. Greyhound Package 
Express shipments often 
arrive the same day. 

Economical too. And you 
can ship any package 
up to 1 00 pounds. 




Any time you're ready, 
we're open. Round the 
clock departures, 7 days a 
week, including holidays. 

Next time, just take your 
package to a Greyhound 
rminal and . . . Greyhound it! 



Greyhound Package Express ^^S^ 

FQ» MOV1KC * HOUMHOLP, LEAvf THE MOl/lNO TO QHCYHOUMD VAN LINES 



tax "relief" 
for small fleets 



N»w, in a free, casy-to-rend manual, all 
lhi< (,ix nnd till* information you nwd 
*o administer your fWt rinvwlu-rv in 
ttif muntry. And if you don't think it's 
a relief In have accurate, up-tii-thi !r 
facts and figures always at your finger- 
lips, you've ru-ver lritf.1 it 
OurTa* and Title Information P 



u but one of ECL'a ten bin- fleet pro- 
grams ;iv:n],ihlr now to the small-fleet 
operator (and the lire) can tic as small 
as two cars), 

The other programs inrludr: Choice of 
Milk*- &, Model: Fleet Administration 
Assistance; Electronic Data Processing; 
Do4 mn.-m Ifli-ntifu. -aion, Imuninri- 



Ben ef its; Warranty Assistance; and 
Tir>> & Floormat Heplaeenwnt . . . plus 
Free RiMid Service and On-The-Sfttit 
Replacement. Car Programs. 
AJ1 (if thew.' are avuilahtn with KCL 
All at no extra charge. And all arc' cii-- 
acribod in our new. free brochure Drni'i 
wait. Send fur yours today! 



r — — * 

Gentlemen: 

Please send me your new ear leasing bro- 
chure. I operate vehu Ice, ami I d 

like to know more about your ten, big-fleet 
programs for KmaJj-fleel operators. 

Executive Car Leasing t <mipan>' 

Purchase, New YotJ< 10.V77 
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Company 
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USASNP CCWPWfV 



Telcnhone 




Locate your plant here, 
then breathe a sigh of relief. 

And fresh air. 

Centra) Pennsylvania, Ihe heart of GPU fresh air 
country has a climate and atmosphere that makes for 
healthy business and happy people To learn more about 
good living in a good place to locate a plant, call 
BillJarnloaon, Director of GPU Site- 
Service at (2t2) WH 3-5600. Or writs ,/~*g7mcw*- 
him atGPU Site-Service, Dept. EE -2. \v/J^t Mt 
fid Pine St., New York, N.Y. 10005. — 

GENERAL PUBLIC UTILITIES CORP. 



MtfropaNtsri E<jl*t>ri Co. 
Pennsylvania Eloct'lc Co. 
Now JOJ30V Powor & UflM Co. 
Jersey COntrnl Power & Light Co. 
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SOUND OFF 
RESPONSE 

William EL Williams, second vioi 
president. Sever- WilliamM Co. Inc., 
Wiitihington Courthouse, Ohio, tx»m- 
moiited: "Strikers arc voluntarily 
unemployed. Stats and fedora] tissisl- 
nnce programs should and must 1m 
restricted to those indigent through 
no fault oi' i heir own !•• l-r .1 ••• <;■< 
h. mrikfra is f.lt,w |M.ii(nin lf.adinf; t«> 
national suicide," 

Said Kalpli Burrows, brunch m«n- 
figer. Walter Meier, Inc., Walerlon, 
I own: "I iun 1.1 ie lirnl to offer aid to 
people who need it bui I cannot, un- 
derstand why I Rhoukl have to sup- 
port people juat because they do no' 
chow to work. If wo continue wit. 
this type of welfare we will all have to 

In-. hi ii. There, ia not v igli uumoy m 

supply everyone with what ihov want 
wjllmul working." 

A Salt Lake Cily, Clah, dentist. 
Dr. Keith O. Knrr«n, took the |Josi- 
ii'-ii ihiit welfare for strikers should 
l>e limited, but not eliminated, "Cer- 
lainly, no <nir tthunld lie tdtnwwl to 
marvf," he Sjiid. "but then.- also 
should Ik- a Iiiv.il ,w In length of hu;i- 
port. Thus, the striker should be in- 
formed. When the limit |of benefits I 
hns been reached, off he goes nnd out 
in liwik for amtllier job." 

"We are not hesitant to aid 
many people on welfare who can 
work bui arc chuteling," wTote Ron- 
ald A, Vrdcourt, production control 
director, Newport Finishing Corp., 
Fall River. Meow. "Why should wb 
deny th<" working man thm mum? 
assistance?" 

Aimlher reader who answered lie- 
welfare-for-strikcrs question wiib ■' 
Yea w.lh Male Numditt, marketing 
ituuingor, Simmons Co., Cincinnati. 
Ohio. "A inert' suljfiihtenfe I ■ ■ v < 
federally provided, does little tr> di- 
minish a worker's desire to go btu:k to 
work." lie wrote. "As long m « 
worker's living standard in sulmUtn- 
UaJJy reduced, he'll return to work 
when lie feelw ii'n rinlii 

i )o the other hand, F. B. Reinh 
<.le]>an mufti anistunL, General Motors 
Corp., Detroit, Mich-, amertodt "Giv- 
inn ii ntnk'mtf employee welfare in 
uny form means the employer H 
tagDcing a siriltc uu.iiuHl himself." 

2KB NATION'S UL'SlNBfis* 
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Armco 
Buildings 
meet a challenge 

Crescent Electric Supply Company faced a growth problem 




The challenge 7 Expand a new retail outlet 
concept in Madison, Wisconsin, using a sin- 
gle-source building service—met and solved 
by the Armco Building System. In providing 
single-source responsibility, the Armco 
Dealer designed and built a commercially 
attractive and readily expandable facility — 
and met bath retail and wholesale needs 
to the owner's satisfaction. In fact, for 
years Armco problem-solving has satisfied 



Armco Building owners throughoul the country. 
What's your challenge? The Armco Building System 
Is prepared to meet ii Contact your local Armco Dealer 
(rws name is in Ihe Yellow Pages under "Buildings — 
Metal") or wnte 10 Armco Steel Corporation, 
Metal Products Division. Department 
M-291, P.O. Box 800, Middleiown, * * 
Ohio 45042. Armco Buildings ARMCO 
are also made and sold En Canada 
and Europe. 
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Arnica D*alm. BulMlno 8yil»mi- I in. Mi&tfttsil, Wlnranln 



Different 
Political 
Ball Game 



Millions of us will be involved in shifts 
of Congressional and legislative districts; 
they're being laid out under changed rules, and 
the lineup has changed, too, due to the growth 
of suburbia and the lower voting age 




Battle lines are being drawn in 
state capitals aerc^-M iho land for a 
political power struggle that will have 
major impact on notional and state 
government — and on busing 

Congressional and legislative di»- 
tricl Ijoundnrbf) are being retshar»ed 
to reflect the results of the 1970 con- 
aiwi, which showed dramatically how 
tho political clout has moved from 
citws to suburbs. 

Cries of "foul" are already being 
heard. Prolonged court action over 
many rodistrieting plans lh assurcd- 

The in-jxiwer political party, which 
ii* in charge of redrawing lines, uaually 
tries to exact the utmost advantage 
for itself. Thv opposition fights 
equally hard for control- 
Adding a now dimension to this 



year's l(ifl]>llfillTll| imbroglio is the 
Puc i I bat il. is tho fir.it Lime iho 
Supreme Court's one-man. ane-voto 
decrees are being applied across the 
hoard and to up-to-date census fig- 
urea, 

ThoHe decrees apply not only to 
Congressmen and Httite Itfgudutors, 
hut to county romrrdaafaiia, city 
councils and other local government 
units ripht down the line. The censufi 
rosulte will dictate major changes in 
them, too. 

Tho revisions (wing made to rc~ 
i)r\l i hf rriiwftivo population ahif lx of 
the 1960s will go a long way toward 
determining the judilirul and ideo- 
logical makeup national and »i?itc 
legislative bodies from I97:t through 
1982. 



Candidates elected from the revised 
districts will cone to office at a time 
of growing demand for ever more 
government nction in much arena af- 
flicting business us economic policy. 
eonBumorwm* environmental protec- 
tion, implementation of Job— Arty 
legislation, health insurance and the 
whole gamut of existing uajcpnyer- 
financed social programs. 

Thus, a decision innde today to in- 
clude this county, exclude that block 
of houses or split up that suburb on a 
redis trie ling map could eventually 
determine which candidate will l*r 
voting on crucial business issuea. 

Changes in Congressional lines will 
bo of throe variation: those made to 
accommodate seats gained through 
population growth; those to readjust 



to lost seats; and those in states that 
have had internal population shifts 
without growing enough to gain new 
seats. 

During the lEKSOs, the national 
Population trend continued away 
from the industrial Northeast and 
Midwest farm belt toward the "sun 
belt" of the South, the Southwest and 
the West — giving 1 BOSS regions larger 
slices of the House of Reprcsen Lnt iv tV 
voting membership, which is limited 
to 435. 

Calfforniu has gained a whopping 
five additional House seats, for a total 
of 43. giving it the biggest Congres- 
sional delegation of any mute. 

Florida picked up three sent* and 
Arizona, Colorado and Texas, one 
each. (The population of Oregon 
jumtwcl 18.2 per cent, to 2,091,385, 
buL thai wan just 235 people short of 
enough to give the state an extra 
seat. : 

New York and Pennsylvania were 
the hig losers, giving up two seats 
*Sch. Alabama, Iowa, North Dakota* 
Ohio, Tennessee, West Virginia and 
Wisconsin lost one each. 

While tlie 14 stateu wild soul 
gains or losses have received the most 
attention, internal population shifts 
will make rodwtrieting necessary in 
varying degree* in I he other 30 states 
which have more than one Congress- 
man. 

Many have had marked suhurhiin 
growth which, combined with the 
"Oe-inan, one-vote rule, could alter 
the makeup of their Congressional 
delegations. 

Uichnrd Scnmmon, director of lhe 
Elections Research CrnliT mho 1 dih> nf 
the country's loading political an- 

^I.VNLs. s.iv:- lln- . •] iiili4.;t-H wilhiii *.l!Uw 

that didn't pick up or lose House 
Hr -f'i>i ,if(! of rji > 1*^ imporiam e and 
Possibly are more Important — than 
L he changes between states. 

He believes the population shift to 
*he suburbs — for the draft time in 
U . 9. history there are more voters in 
the wuhurbfi than in either the cities 
* rural arena will make them 

N ATlOK'g BUSlNESfl/Ai'lUL 1071 



"much more contestable in elections, 
much more reflective of the views of 
the majority of Americans," 
The suburbs have long been en- 

l/I.hvc* ol" ]{Hjiuljlic.'in inilm nr.-, I ml 

Nome analysts now think they are 
becoming a cross section of America 
outside the upjier and lower extremes 
of income. 

Mr. Scammon, who ia among tlume 
analysts, feels that Republicans who 
expect a political bonanza in the 
shift to suburbia may bo disap- 
pointed. 

"The idea that you become n 
Republican as soon aa you move from 
the city to a suburb just isn't so," he 

faiya. 

For one thing, he points out, the 
suburban march begun by upper- 
income business and professional 
people has swelled to include more 
(uiii more blue collar workers, plus a 
growing number of Negroes. 

On a recent visit to Milwaukee, he 
recalls, he wns told by an official of a 
brewery workers' union that at least 
half the union's members now live in 
the suburbs. 

Mechanics matter 

The mechanics as well as the 
politics involved in drawing district 
linen remain important despite limita- 
tions set by the Supreme Court. Mr. 
Scammon and other >il>wrvers agree 

The Constitution directs that Rep- 
resentatives "shall be apportioned 
among Lhe several States which may 
be included within this Union, ac- 
cording U> their respective num- 
bers. , . 

Population is to be determined by 
a census every 10 years, under the 
Constitution, and though the Found- 
ing Fathers did not any reapportion- 
ment must follow the census, it 
traditionally did until 1920. 

The census that year showed the 
cities' population was greater than 
the farm areas' — for the first lime. 
K'-fin-SfTitativos from rural seciions 
refused to accept the findings, and 
there was no r apportionment. 




That impasse led to the present 
system, in which reapportionment is 
required following a census. 

Historically, in the absence of 
njgulflt ions us t'j how Representatives 
were to 1* apportioned within the 
states, legislatures bad great leeway. 

In addition to the time-teatcd de- 
vice of gerrymandering shaping dis- 
tricts to gain maximum political 
advantage — they could allow wide 
variations in the populations of in- 
dividual district*. 

And suites that gained Representa- 
tives frequendy had candidates 
new seats run at Large, rather than 
disturb the existing arrangement*. 

Until lhe 1960s, the federal courts 
refused to intervene, holding I hat 
redistricting wiiltin « state wns n 
matter for the politicians. 

Rut that philosophy changed. A 
series of decisions not only put the 
federal courts deeply into redistxict- 
ing hut eventually led to a require' 
ment that districts be drawn with tlie 
goal cf "absolute equality" of popu- 
lation. 

Legislatures still retain flexibility 
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The most luxury anybody ever packed into a pickup* 



We just topped our own 
top-of-the-line Cheyenne pickup 
— with our new Cheyenne Super 
Truck. The most luxurious 

Eickup that we, or anybody else, 
ave ever built. 

You settle in comfortably on 
a seat formed from a seven-inch- 
thick cushion of foam. Covered 
with rich nylon and embossed 
vinyl. Matching vinyl covers the 
new molded door panels. 

Special wood-grain inserts 



on dash and door panels add a 
note of car-like luxury. 

Thick nyluii carpet stretches 
from wall to wall. And a 
perforated heodliner is color- 
keyed to your choice of three 
interior colors. Extra insulation 
seals out road noise. 

Full instrumentation and 
bright metal trim throughout 
completes the interior design. 

Outside, there's a chrome 
front bumper, cargo box light and 



special bright metal exterior trim. 

You add the finishing touches 
from an arm-long list of extras. 
Power steering. Air conditioning. 
Hucket «'.:iis wilh center console. 
Power up to a 400 V8. 

Chevy's new Cheyenne 
Super Truck. Ordinarily you 
wouldn't expect a pickup this 
Lough to be SO luxurious. 
But this is no ordinary pickup. 
See it now at vour 
Chevrolet dealer's. 



New Cheyenne Super. 




Chevrolet 



Buck* up fur ulny. 



Totally Tougher Trades 



It's a Different 
Political 

Ball Game cu/ifin net! 

ij> imping Congressional district 
lines, however, sod I Iia |m1iii<-jil ad- 
vantage involved is considerable: 
Home cxumpk'*; 

• In MRS. Rep. Hnle Bogus iD.-Ijl), 
than House majority whip, won only 
m narrow.- vi<'lnry in his boon- ilisrri " 
OVcr :i l£f.-]njlilir:in lit- hml defcaloi I 

taidily two yean before 

Tin.- Colli twiny year, redisricting I ■ v 

the rili-Di'motTllt ii sl.-iLe N'U un- 

eliminated from Rep. Rogga" district u 
heavily Republican *uhiirlmn ,ire<i and 
added a isnlid Democrjuk section of 
the New Orleans inner city. He went 
on to win easily in 1970 unci become 
House majority leader. 

• Republican-controlled New Hamp- 
shire legislatures have kept the indus- 
trial cities of Manchester and Nashua 
in separate Congressional districts 
for a I'ciilury. Otherwise, the heavi- 
l.v Democratic electorate* of lite two 
1 ii.ies, which are only 10 mile*; apart, 
could combine against Q. Q. P. can- 
didates. 

• Republicans won six out of 10 Con- 
grcMtunn.il seats in Virginia in the 1970 
elections. Early this year, the Demo- 
cratic-conlrolled legislature passed n 
redisricting plain luftirie lnur Repub- 
lican ineumbetils inlr. I wo libit rift.-i 

TIir revised lines also substantially 
diminish Republican voting strength 
in this district of ■ fifth CO. F- 
•ncumbent. 

•The G. O. P.-cuntrolled New York 
legislature moved live prcdnrmnantly 
Democratic towns from n district, on 
I*onj( Island represented by l>emo- 
crat Allan! Lnwcrtsloin ii ii • • .in ,» l 
Joining district. A Republican then 
*»U»ler| Mr Lo wunslei n in last No- 
v cm Iter's election. 

New combinations 

Such Luetics WW relatively simple 
nod by no meant) new But there will 
be new. important and complex issue* 
10 be considered U the UiMM are 
llr; wr for the 1972 elections. Among 

• hem : 

•The cities; As the flight toatiburhi.i 
continues, rminy cities are (eft with 
'■"rushing financial problem*, larger 
Proportions of Negroes in their elee- 
'orates, and the prospect of declining 
""ejin^.m.-iiion in Congress. Legisla- 




tures will have to decide whether 
suburban arena will get their own 
new Congressional districts nr 
combined with parts of the center 

ctl.LCS. That IS-stle is .-\ | «•. . t. ■■■ I l<> t n > 

ont» of the most heated of tin- ^-dis- 
tricting controversies!. 

• The young: AM citizens aged 18 
t hrough W will be eligible to vote for 

memliers of Congnws. us well as for 
l-'rurwU'nt, in 1972, and a conslilu- 
Lional amendment to lijucr the voting 
age to 18 for all elections has gone 
to the legislatures Who will win line 
new voters' support'' I lew will efforts 
to win it affect pnliticnl p;U terns? 

• Equably of population! In addition 
to the basic one-man. one-vote rule, 
the Supreme Court has decreed that 
numerical exactness of districts takes 
precedence over preserving such areas 
of common interest its counties, cities, 
towns, wards and even blocks. This 
could lead to splitting up uf areas long 
joined together in the same Con- 
gressimial districts l#eci»ue*.- uf eco- 
nomic, racial, etlinic or other Bias, 'five 
eatery from alYeitod gri>ui«i may he 
fierce. 

The (Mililii ,il situation in the Statu 
capitals is nlso an importanL fnctctr 
in the tonn-ranse planning of parly 
official*. 

In Californin, Oemix*rats wfici C'.iii- 
trol of Iwiih hraises nf the legitdaturp 
Last November and will be drawing 
the new Congressional district lines. 
Hut Republican Guv, Ronald Reagan 
holds a veto |jower thai could lead lo 
.i . I.isriir shuwilown bnlllo. 

Republicans sit in the Governor's 
chair anil ctniml Isitb 1nrus4*s of (ho 
legislature in Aritonn and Coiorudu, 
while the Democrats are in tile same 
potation in Thxjui and Florida 



The extent of the potential con 
flii i iM-iwt-^ii Ingisbiture and Governor 
over both Congressional and legisla- 
tive rei list net ing in stu^n in these 
figures: 

• Democrats bold governorships and 
legislative control in 16 states with 
1M Congremunen. In eight other 
slates, ihnt jwrty controls both 
houses of the letiiribuoe lait ibe 
Governor is a Repulln m 

■ Hepublicans hold governorship and 
control \mih lir»iM*w of the lugisljilurc 
in 10 states that have a total of 86 
members of Congress. In eight other 
states. Republicans control the legis- 
lature but there is a Democratic 
Governor. 

• I .i-tfkrtln I tvt- eniitrni is.livi.knl in the 
eitfhi remaining states 

Republicans were in much I»-1Iit 
fha|H- ifj. i in sr.ite li>v« I until Setbacks 
in the 1 370 elections, and Democrats 
-el- their own enhanced power in 
stalchouMBB and legislature* as a 
marked advantage in rodistrictinn 
this year , 

Strategy on the H1U 

In uffices two liloek.t apart i>n 
Capitol Hill. ft(rat<tgisi.s of IhiIIi 
parties are poriiift over mope ami 
charts in much the same manner as 
generals on the eve of a major en- 
gagement. 

The outlook in each office could be 
de*crilx'i| u> liiulnnts optimism. 

licp. Bob Wilaon of Califomui. 
chairman of the Natiurud Republkan 
Congressional Cumfmi«n Conimiltee, 
anticipates that the current rerits- 
tricllng will undo "the imbalances" 
"I i In- red ist rich nii ih.il lnl lowed 1 1 1 * 
|ni;n i-enmis 

Rep. Wilaon traces much of the 



KM ii tt« 4* *Kt't*tvt iln.t Jth»mt*j for ult. »r o «ft,r rn vrt nhiiUttim »/« riff*' 
tn *•>. «; «»*. A».»f*r«-i. T*» » «»0 It 'Air Prrufir.tm, 



$250,000,000 



Standard Oil Company of California 



7% Sinking Fund Debentures due April 1, 19% 



Price 100% 



«P1«4« »rrri»#,l inlr-mt, i( my, (mm Ap-rHl ?, I»TH 



Cafmi wl tht Prnttfr Jh Ml fr •tJjritri /r»* nrr v> I*» rtttrtt nnJtr- 
<l**fm *# itlMttlftT m*d llAVi* |A* P'alJACI^I tV't J' A< J,llNPiii|/ 



ftbth A to., Int. 



f>cfln f itter & Co, 

T n rnf I Ml r*i?,l 



Ihllan, Kc.idA ( n. Inc. I be Fir*! Boston Corporation Kuhn.LoebfcCo. 



l.cliiTun Brothers 

lnturpi»T«tvri 

DtcxcI Kire*1«inc 

Irn (If p.irflird 



Merrill Lynch. Pierce, Fcnner & Smith 

lrwar>oritrtf 

dul'oni GLirc Korgan 

lnc«r»ar»l'il 



K.^tman LHUon. Inion Securities A Co. 

InL'QTDvriltd 



Halter, Stuart & Co. Inc. 



Coalman. S.ichs A Co. 
HarnMouer A Wceta-IU-mphill. Noyes 



Kidder. lY.ihmb A: ( ii. Lizard Frcrcs A Co. I.orb, Rhojdes A Co. 

InrirlMrftleri 

Paine,WeiiWr,JackM>nACurtK Sjlomon Braiber 1 . Smith, BarncyAt >» 



F. S. Smilhcrs & Co., Inc. 



Stone A; Webster Securities Corporation 



Wcrtheirn A Co. White. Weld A Co. Bache A Co. 

I ri!n| 



u trek u. mi. 



Political 

Ball Game runUminL 

(J. O. P. difficulty iti Cmjp-t:-H>iii!i.j! 
races during the 'f>0n in thei Kwi*ping 
IWtOMW Di'Tnoi f:it;- .'inoycil ill I'N'i. - 
tionfl throughout the country in 1958 

They Ijl'IiI unto inueli >>f lIlu gain in 
the I960 elec Lions and were therefore 
in position to control redistricting 
in many states, 

Using hia home state as an exam- 
ple, the Congressman jMiinin uul Ihul 
the eight seats il. gained in the I960 
eonnus w«-ri) wu:i hy I Jctno«-riit.i 
under a red is trie ting plan drawn hy ;i 
legislature von trolled by that jutrty 
and signed by a Democratic Gov- 
ernor. 

But, Rep. Wilson adds, "tho Re 
f.ublicans were in runtrul 1(3 years 
earlier and wc did iheHjimc thing We 

woo all seven new gouts wo got that 
year-" 

He believes, the Supreme Court's 
rediatrtcting decrees will hamper hui 
not entirely eliminate par dam ac> 
livity irt rcrJislrk'Ling, "it's it gume," 
lie Bays, "but the rules have been 
(diungud quite u bit ami it'n not going 
to be so eats>'," 

At House Democratic Congrea- 
aionul Committee headquarters. Ex- 
tJL-ulive Uirtvlor Kenneth Manlinu 
Hayes "I see no reason why the Demo- 
crats can't increaHe the majority they 
Dow have in the House," 

He is hy no means willing to con- 
cede that Lhe rapunded suburban vote 
represents u G, O. P. gain. 

'■"There's a new group in suburbia 
today." Mr. Harding e-iyn, jin»dirting 
ih: 1 1 economic issues will piny a key 
role in next year's campaign for Con- 
gress. 

Aa far as Lhe impact of new voter* 
in the 18 through 20 group goes, 
Mr. Scfimmon believe* tlieir (jecisions 
on candidates will be determined in 
grf H me;imiJ-c by family imdilionH 
tinf) racial, ethnic and socio-Ocnnomic 
background*, rather than specific ia- 

SUI.'.M, 

Uul many Democratic candidate* 
will continue to believe tbut tiwy will 
automatically attract the new voter* 
willi a youth-oriented, liberal ap- 
proach. Am.i many ib.-|>uhiicaiif. will 
continue to believe that the w«.v w 
control of tlie House or RepreaenU 
1 1>.<-- Ih>h ihniugh theauburba. 

Both theories nre in for a hiatortcaJ 
U»t In 197i. END 
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NATION'S BUaiNS 




When do you get your best ideas? 

Chances a re, when you're most likely to forget them. 



That elusive idea that could mean more 
efficiency, bigger profits for your company 
will come to you anywhere, anytime. The 
new Versatile Mark VIII holds on to your 
idea— makes sure it isn't forgotten— because 
the cordless Mark VIII goes with you any- 
where. It doesn't sit on a desk waiting for 
you to return. 

The Versatile Mark VIII records 45 
minute*; of "hot" ideas when you have them 
—wherever you are! It flies with you; drives 
with you; sits with you; paces with you. 
You can whisper to it at banquets or 
speak to it as you wait for a late plane. 
It's there to record decisions made at a busi- 
ness luncheon. It's on your bedside table if 
you're a middle-of-the-night decision 
maker. 

The Mark VIII, together with its com- 
patible partner, the Versatile V office tran- 



scriber, offers the lowest priced dictating- 
transcribing system you can buy. 

Introducing lite New 

Versatile 1 Mark VIII 
by Stcnorelte* 



The 
Versatile V 
Office Transcriber 




!■ :ir-Amtto Corporation. Dept. BE-3 [n .M|Q 
Northern Blvd at 45th Street L H!. J , U ,P. 
Urvg Istand City, N Y, 1 1 101 t liiTllI'TM 

Q PteM* Mod literature arvj detail* 

□ PImm hive ■ rapfftMfltitlwft call to give mo fur 

Iher information on tho new Versatile MarH VIII. 



Nami;. 



J u> -Amico Gorpe»»ll3n. Precision 
drome, psiolograpriic rquimriiini 
tff. toMNrnark of D» Jur.Am u. a Cs 
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Gunnar 
Myrdal 
Talks 
About 
Troubles 
in"Utopia" 



Way-out welfarism and unionism have 
produced a smorgasbord of troubles 
for the Swedes, and many of them are 
having second thoughts about government 
goodies and how they're consumed 



Stockholm — The im possible hap- 
pened in the welfare state of Sweden 

not long ago. 

Tens of thousands of Swedes pro- 
fesskiDak, including judges, doctors 
and teachers; various white collar 
worker. 1 *, including ruuijii i)iul <-m | > ■ 
ens, and mil way men went on strike. 

It was class Strife in rm egalitarian 
society and it came at a time when 
taxes were incredibly high and when 
inflation in a nation so often C dli A 
" Utopia" roored up and up and up. 

Ab springtime arrived, it was ob- 
vious that changes could be expected 
in Swedish welfarism, and in the pub- 
lic 1 !* utlitudo toward unions. 

One man wbo mat a need for 
i lusnc«* was «n iirehiteet uf lliut wel- 
fare stale: (junnar Myrdal. the inter- 
nal iuonlly renowned thinker nnd econ- 
omist. In hi» email office near the top 
<>( ,i Kiockholni -kv- r.ijp*'r. he udked 
to a Nation's Uvhinbhs editor about 

his VU-WH 

Much ..I u h.il Prof. Mynl;d ftaid 
applies to the United 'States, for the 



ffTKJU.INf! C- SLAJWV. auffatr uf ;iiih 

artkit-. u Senior Editor of Nation's 



two countries arc filikc in numerous 
ways. Many Americans foci their na- 
tion is moving down the road Sweden 
has already traveled. 

Prof Myrrlid, author of "'An Amer- 
ican Dilemma," "Asian Drama,*' 
"The Challenge of World Poverty,** 
' Beyond the Welfare State" ,uid oth- 
er liooks, emphatically made it clear 
he does not want to disassemble the 
welfare state in his homeland. 

But he also made it clear he finis 
(here can be excesses in welfarism, as 
he discussed: 

Handouts. Ho't* (iKciinpl the welfare 
check for those who can work, hettairl. 
"instead, every person- should have a 
ir<l>. I">>r wil lii in t a >ob there is no dig- 
nity." The welfare situation in the 
United Stales "is scandalous, junl 
horrible. It must he changed," When 
welfare recipient!* tire given earth, in 
many cnew all I hey do i» get "bigger 
automobiles and fancy dresso*. Those 
problems are loo deep, brother, to 
solve with cash." 

He has deep "reservations about 
i hi' American guanintfed income 
plan." 

Instead of canh welfare handouts, 



Pftif. Myrdal said, "Hid in kind should 
Lie provided better schools, hospi 
t.'ils, parks. Housing must be im- 
proved. Day nurserios I n ■ u I ■ 1 lie Imili 
so mothers can go off to jobs." And. 
he said, family planning ;dcl must be 
pr< ivii li'O 

Happiness Welfare state aid, Prof 
Myrdal said, often fails to create the 
happiness and contentment it is sup- 
posed to. No country, certainly not 
Sweden, "is n picture of paradise- 

I Ii.TC lln- Mull in nn-I t ii-M l- il I ill :- 1 !• • -J r " 

CiretidineHs exists in the welfare 
state. There ia always agitation for 
lowering I ho roiin nu nt age and 
"everyone wuni-S tlm r.unl in Iroiii ol 
hbt home paved. People want BMKf 
nurseries, more hi^jitmLh . . mnr 
oh I more " 

When people have to line up to 
calve paymenla, "Irtey are angry." 

At the «ame limr thai | plr 

demanding more benefit n, they a 1 * 

, u:ii|il, lining- dxiul hi^h ln\e-H "The 

lieople must realize thoy can't ifc< 
something for nothing." 

ftureauends think they know more 
about what a citizen want* iLuni ih<" 
. iii/i-i, hiiiiHcll din's. Prol' Myrdal 
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SAVluN'S U I'SIXESS I A PR! 1- !»"' 




Wei! to- da businessmen's wives who have no jabs have been criticized for not contributing to 
the Swedish welfare state. They criticize right back Thousands demonstrated recently, partly so 
protest the high tuxes their husbands must pay Marches such as this one in Stockholm were 
called "luxury demonstrations. " Besides taxes, the signs protest too few day nurseries, not 
enough recognition of housewives as "professionals" and downgrading of motherhood. 
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Our new, simpler Data-Phone' model is designed to 
save you money 



Now the Bell System offers Data-Phone service with- 
out any frills 

A Data-Phone service that does the basic fob— calling 
the computer, and letting the computer answer back. 

It's called the 113A.and it costs less than $13 a month. 

About half as much as the economy model that pre- 
ceded it. 

That makes it ideal for the thousands of companies 
that use time-sharing. 

As well as for many businesses that own their own 
computers 

The American Telephone and Telegraph Company 
and your local Bell Company are always working to make 
the telephone serve you better- 
Sometimes the simplest way is the best way. 




Gunnar Myrdal Talks About Troubles in "Utopia" 



added He recalled how bureaucrats 
tried to teiJ his unHe in Llaleearlin • :\ 
central Swedish province i "where to 
put the Hours in his house" after the 
uncle got a stale 1m hi fur reconstruc- 
tion 

Clashes between classes Since the 
Swedish welfare stale reduced the 
range In income lietween the highest 
and lowest paid workers, between up- 
per, middle and lower chases, sharp 
(ru li.in^ si ivt- developed in ;i sueiuiv 
^L-'ti- everyone ■uppOjadfe fe 16 l>e 
made equal. Extensive strikes among 
maMle-class white collar union mem- 
bers grew frum those frictions. 

"The middle- .md upper-i las-* un- 
ion members must cume to thcir 
senses," Pn>f. Myrdal said. "They 
create Lr-juljlu 1 fur everyone, It's be- 
come a class struggle with I he aca- 
demic* luniversily graduate*! and 
. i\ il -ujrv in!- i the lower « Itsst* 
creeping ii]' on iln'iii jini not liking 
it." 

Miscalculations have been mil tie in 
Sweden on attitude* of union mem- 
ber* "We thought the upper- .mil 
middle-class unions would show as 
iiiui h respect forsociety as lower-class 
unions have, hut this wju a mistake." 
When white era liar and pmfeHtfion.il J 
people struck. Prof. Myrdal said, it 
,1 ca>c ■>!" n few men lifinif in .i 
position to Stop everything- "Thii< 
was their freedom, but non-freedom 
for everyone else. 1 ' 

Flo culled for disbanding Swedish 
union* of professionals and university 
graduates and for denying Swedish 
Army officers and a wide range of 
government employees — including 
judged, teachers, municipal worker* 
and rjkilwiiymen die right to mrike 

Inflation. Ballooning coats llirough- 
■ iut I tie economy .ire- among Mr. ■ I 
Myrdat's greatest witfriwj. "Inflation 
is upsetting for everyone I fa hell for 
every society." 

Tin- Hitu.Uionh here .i ru I in the 
Uniu-d Suites are alike in lliai all po- 
litical parties compter in nlTering 
rn'in.- and bigger welfare benefits. Prof. 
Myrdal said. This, he added, is as 
true of Democrats and Ftepublk'ans 
ns it is nf leaders of Sweden's Sotial 
Democratic. Liberal, Conservative, 
('enm- and Communist panics 

Too many people, in ;i welfare slate 
look upon the state as an employer. 



Prof. Myrdal said. '"They forget the 
suite is all nf u« " 

To put Prof. My null's thoughts in 
context, on examination of the Swed- 
i-h welfare stun- hIiouIiJ lie made. 

Free — at a price 

Children under 16 receive nontax- 
able allowances. Nearly every kind oi 
health cure isome dental care Is ex* 
cepted i is provided free for y<wr)g- 
steitt. Nurseries, nursery schools, lei- 
suretime centers and camps urt* free 
or provided .il vastly reduced cosH. 
Child welfare officers stand by with 
copious advice. 

Free education la available at uni- 
versities as w«U AS l»t lower-level 
schools- Most school meals nnd sup- 
plies are free. School travel allowances 
are paid out. There is a tremendous 
range of educational (rants, the size 
depending on family income. 

Though there is prm tieally no nn- 
employmtnl . I hi H"v< rnmrnc |nia&pe- 
ciitl employment services tlval provide 
job opjxirtimiu news, training, and 
transfer ip-ants 

Vuuii(![ pt«oplt> who urcn'l well oil 
ran got loans for furniiure. lite man 
and woman don't have to lie married; 
just living together will qualify diem. 

Ever}' mother receives a maternity 
allowance, with extra money paid for 
twins. Medical needs including ser- 
vices of mid wives and stays at ma- 
ternity hospitals are provided froe. 
Family guidance centers offer young 
mothem plenty of advice. Some den- 
tal services are provided. If a prospec- 
tive mother wonts an abortion, it's 
hers. 

Tenants with children get help in 
paying their rent* 

Old age penslotiH of one kind or 
another cover just about everyone. 
Supplement* are available to boost in- 
come of the elderly. Social and home 
help of many kinds are given the aged 
and luindicappfd 

A woman who feels the need of a 
liulida> i an p>l K"Vi-nirtH:nl aid if her 
income dot's noi iro dmve a quite- 
liberal figure. 

Illness and .im i l- ril benelits are 
nearly uLl-covering lHs.-ihled citizens, 
including those disabled by loo much 
whiskey, can gel consirlerabh? help, 
de|K^nding in many ciutea on their 
nbililire to jmy part of tht'ir hilln 
Several program^ help the family 



whose breadwinner bus passed away. 

Paying for all of this, and more, htw 
made Swedish taxes mountain -high. 

A person earning $10,000 n year 
pay h up to 46 per con t in direct rutt kjtiul 
and Iih-jiI income taxes, plus another 
15 to 20 per cent in sales taxes and 
other levies A Swede making 820,000 
a year pays up to t>-l per cent in irH. oiLn- 
taxett, with numerous other taxes 
htMifwd on top of dial. A Value added 
tax on appliancea nnd large Items such 
as cars or boats amounts to 15 per 
cent of the cost of I he Item. 

As welfare benefits have expanded 
end taxes have gone steadily higher, 
the Swedes have been tweet by fearful 
inllal ion ("iistomiLriiy, it ha_H raged ol 
art annual rale of 7 per cent. 

Aflor years or constantly chi-ipen- 
ing money, Sweden has become a very 
exjwnsivG eounlry to lix'O in, or vislt. 

Tbe spice out of life 

Welfarism has. in I ho opinion q 
many fienjiSi-, iak"n much of thoHpkoe 
<.ii( of life im Sweden, a:- I la- i il i,-.enr\ 
has leaned so heavily on the stoic 

Swedish culture Inc reusing l> bar- 
become a matter of imports from 
nn*re imaginal r. .- popuLn i'»nr- 

1 'cil il (he divisive issue of I he strikes 
last winter, Swedce found few domes- 
tic mailers to gel excited fdxjut. So 
they have spent large amounts of time 
worrying nlwut other people's prob- 
lems, including the Viet Nam War, 

They have made big productions of 
shipping iiiil to the Viol I 'one. .md lo 
Castro's Cuba. They also have de> 
lighted in listening to speeches by U.S. 
servicemen who have deserted 

Virulent, aali-.Aaifi-iiMiii.Hm. which 
grew partly from (he fact that life was 
w placid, even tenjk the form of l.ry- 
in.: .Ir-j-rade I he Amerk'Jiii ambas- 
w<|i>r, i he iliHtinguisheil Ne^ro, I )r 
Jerome H Hollund. 'Sweden's brand 
of neutralism has found litilo fnvor 
among her neighbors, Dunnuirk and 
Norway. Unlike the Swedes. Ixilh arc 
mem hers of NATO and seek ('011101011 
Markoi membership.! 

Prof, Myrdal took note of the 
blanclness of Sweden's society; 

"Society does not need rebel* 
ardent reformers any longer, 
neilher diH'H it have any place for the 
diehard philnsopbcrH of rerietioh. It 
has. Instead, uwe for large cadres or 
practical tncliciunn, organizers onti 
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ntbt, Myrdal, 71. constantly uses his hands white talking. 

is reminiscent of a symphony orchestra conductor as he 
ywves away one thought, and /nhs another one home. 
His English is letter -perfect, although accented' 



burtviurrnts. Mom potentml intet- 
"Luiili* :<re now Iwing ilrnwn moi 
tese entires i*ariy in life. 
"Their advent urousneas lit calmed 
own, und they seem m he happy U> 
ho engaged in practical tinner-,. Um, 
0 f course, not nil react in Ibis way. 

"I will honestly confess that to mo, 
l^ersonnlly, Sweden hus become tjorniv 
Wltat boring, while I feel excited jdmut 
A'ni-rira, di<- undcrdevi-lnpi-d r^gionn 
"'id most other count ri«* when* (here 
"iv ^tjiggerins |>rr>hlfnw und sijectnc- 
*w struggles to wage." 

IVitf Myrdal, who owrw -iinck* in 
S. L'omiMinies imd wh<mc Hon-in- 
,J w, Dert'k C Kok. hl»S IHHM1 lUIHINl 



ihe next president of Harvard, in any- 
thing but an ti -American. H* 4 visits 
America nix or eight lime* a yew, lec- 
tures regularly nl universities and 
.j.ltuii.H |„- . i r r . . i iv i irk* more with 
Amt'rii'u thun with Swot Ion in mind. 

He warmly greets American visi- 
tore at his Institute for International 
Ki'i'iioiTiic Sluilii-> pan mt die I'm 
versify of Stockholm. 

With bin irrmHUiliuis im.i^itL 

.11 n I hi.i wiilf-rnviou mind In- w . in Inn.- 
with his conversation .is he is frugal 
with hjscigarcts ihe Lakes u f<rw puffs, 
slubs out (he dgaret carefully nnd 
titter fires it up again L, 

I h' s ■■ ii ii III' ill Iii- i tnrrilT\ . 



which Ik- obviously loves Hearly. and 
there is one particular thing which 
irk* him deeply. It is to repeat (ho 
cumin I iluii Sweden bus the world's 
highest suicide rate. Il doesn't . Sev- 
eral other nations have a much higher 
rat«. 

Prof. Myrdal c-omea on strung when 
a visitor casually asks jusl what I lie 
Swedish government has iuilionoii/ed 
recently. 

"Nothing." the professor fires back. 
1 1, l.n'l i In- lobaeeo imlimiry la being 
denationalised. 

Most of Sweden's economy has al- 
ways be«B in the private sector, 
though there it far more government 
ownership llian in the United States. 
There is naiioiuiluuuon. for esamplr-, 
in iransporlaiion. in i In- iio,u<>r indus- 
try, and in several Kriiuller imiusiriLrs 
in Lapland, where ii \h «i lolrl .mil 
-ji ir^-l.v p.ijjulnt^.1 thul private capi- 
tal is hard :u i tnm- by. 

Of-neraJs on the picket line? 

With Army officers ;ind even clergy- 
men in the ranks of unionists, Sweden 

|ir-u-'lil- .1 HfHi lar!t> .-1 vaMnetc nn! 
only in taxation and welfare i ■-•in lii * 
but ubsu Id unionlsjn. 

However, except for un occasional 
nil her minor Hangup, there was labor 
peace until just after Christmas, 
when hig trouble broke ooi 

Middle- and upper-class unionists 
warned Uurge pay increases which 
would put them once again well ahead 
of lower-class workers a position 
i buy were lining us the welfare state 
■ ■iinstriclerf wage differeno^- The 
govorninent offered rukes one third 
Uie siae of ihoKC denitiitrled. 

One of the most agitated unions 
w ax I In < 'riiili'doniiioN I T- .r. .rial 
AsMK-iationa. OlW highly irritnlwt 
unions included those representing 
,\ hi ir . nllfir salaried emploveen, ic.-icli- 
ern and highly paid civil servants. 

Strikes broke out ai rnr^ 1 1 u ■ ■ 

try. Schools were closed, Courts shut 
down Trninsdirl not run: ili«.jnuclwn> 
ricnl (hemNi.'lvi'j- Imnn 

In I he midst of it all the jjovern- 
ment toyed with the* uiea of barring 
:viol uiduniaod .Axiny uirnnrs from 
military buses. This would have 
forcetl the offii-ent" union lo pity the 
weekly sums ttqunl lo the Ftrike bzr. 
1M" | i.i n I i»ther members of the same 
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Gunnar Myrdal continued 



Europe's largest, Spain s 
most modern convention, 
business and pleasure 
oriented hotel 




The Malta Castilla 
"the city within a city 1 ' 
in the heart of Europe's 
convention city -Madrid- 

Especially designed end constructed 

for burnetii and pleasure. Ideally 

suited for convention*, congresses 
ana huBinesa meetings 1 3.600 »quSf« 
foot C<Jnv«n ton hall, smaller mooting 
rooms. prlvats affieM wltfc ieeratarlal 
service 

t.OOO luxury roome and autlaa wluh 
private bath and T. V- 
And lor your relaxation, thopping, 
arcade night club, swimming pnr j 
sauna and 15 mora luxurious hotels 
located In Spain'* fmn! raaorts: 

Malia Hotels 

W CD AIM EL,f,0PE ' s FASTEST 
JrAlll 6R0WINS MOTEL SftOUP 

RntmJiiai iMilstUi Uirasgh all Icafisf trim 
iiyiti a fjur csuntiT. Or Ufla IntinutwiUl Ctm 
Nf.n Bn«Tc-< i) 1 11010 -TH. Hi FUu* FWI 
Or »ri« ta. MiPdPlCsranide. V P. Mirtuhnj Ihiii 
Mm iMti.i uu. s.-.i ;'j n: f ;„i si mumj a. 
Spain 1*i vimara, T*l»r MM 
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union who had walked cM' i iviiian 
jobs. This, the government said, 
would hreiik the union financially. 

At the but moment ihe govern- 
ment backed off, though same mili- 
tary maneuvers wore canceled in an- 
ticipation of tun official lockout, 

Hi wide* sn vmi: v'venaatuA r.uv. 

(In.' change ot plaits syved illrwxvnl 
.>!fir.T> iVnrn .'icinir slr.io.l.-.t miiL-hIi- 

bases which they would noi have been 
able to enter- They could not have 
caught trains home either, of course, 
liecjiuse the railways were struck. 

Thoughts of the future 

I l.-isju^ tn'lweeil '.lit- claKm'-H (H'l 

Swedes in thinking .ibnul pmlilcms 

and alternatives, 

Stufluji Bur enitLaiu- Under, mem- 
ber of the Kiksdng i Purlin mem 1 1 unci 
depuH head uf lite Conservative 
Party, said that if u non-SocialisO 
government gets into power, there will 
be few major, immediate changes in 
the direction of government. 

"Bui," he said, "small changes in 
direction amount to large changes, 
Like a ship, a t»mnll change in course, 
if maintained, means you are many 
degrees off the original course. 

"We would encourage private sav- 
ings, more private home building nnd 
ownership, mciTe holding of Stock in 
companies. This would leave more 
money in the hantls of people who 
earn it-" 

Mr. Btirenstam-Lhuler said the 
Conservatives Jire pnssing for adop- 
tion of a scheme U> encourage private 
Siivmg Tin plan WuulrJ nperan 
emlly like i liia: A Swede who puts 
away aa much as 2 per cent nf h^ s.il- 
ary annually fur hh l<mg h* rivi- vnars 
would be given a sizable deduction off 
the amount of inrumo he dtH.Lu;ca. on 
III-. 1,ix return. 

TheSockil Democrat*, in power for 
nearly four decades, liuve in roc-ent 
yearn UmX. their majurity in Parlia- 
mrat and now hold onto tho govorn- 
men) unly lieimtHf Prime Minister 
(Jlof i'jilm.' c«'t.H i In- rnmniuninta U» 

v wilh tlmni. 'flu- Pfdmn |{uveru- 

ment could well topple within a year. 
Mr. Palme, who got pturl of tiia etiu- 
cn lion in the United States, is BO un- 
popular in Wiishington he was not 
inviic-rl to the White Hfiune during a 
visit last year, 
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A guvernmeni nthi-injl from Mr. 
Palmes eide of the political Bpectrum 
itLwi Imikerl ahead for Sweden. 

Brcir ReiLsl, chief of several wel- 
l'nri> services, wiid If fevl-* th.tl <.ik,i- 
tion M near the ceiling, that the 
government probably can't- collect 
much more than it now does, At the 
same time, he said, refinement* can 
improve pnr«d programs and nev, pro- 
grema can replace poorer ones. More 

wmiHii cm !»• hnmglu imn (lie wurk- 
irtg corps and a larger percentage of 
i he ohii.r.il inii-iiD.-uii -1 per cant at 
nunl expansion of the Swedish econ- 
omy can go toward paying added 

cosls, he sniil. 

One gmvemmenl. nflickl who wished 
to remain anonymous anid some of 
the preseni dinconteril wimejuiwd hy 
local programs which promised mure 
in the people than could be delivered. 

Another problem, he Said, i^ tluil 
"we are educating many youths ju«t 
so they can la? educated." He added: 

"Sweden posdbty cannot afford 
mime of Ihe erH'ial pmpronw il hair. 
We know full well there are many 
l>oor people who cannot afford the 
new. low-cost housing we.'rn building 
for them. Too much of their income 
already goes to the stale for welfare, 

"Something is* wrong and we mum 
ri'i uiu ill.- iiu- mrmey we pny to hrpune 
these low -income people with the 
money we must pay workem to pu t up 
the houses. 

"There are tunny people in Swedes 
who feel we hnve gone too fur and this 
is a cause of some of the strikes we're 
having." 

Does all litis indicate anything for 
America'.' Probably, 

Ah Prof. Myrdal pul it; "You're 
already more of a welfare state than 
some Americans think." He noted 
1 1 1 . ■ I 'President Niion It, i^ dun# SOntS 
things almiH these linos recently," and 
rectdleil President Johnson's Great 
Society as lieing nxognltion of the 
welfare state as a national goal. 

Prof. Mvnlal. however, made It 
clear once again that he doesn't favor 
leaving (he welfuro r.wrl only chang- 
ing an mo of tin 1 irjivcl methoda. 

Ameriea, he said, should clear out 
pnvi'i'iy pocket, and bring |H'opk"i up 
from "sliim-mfn<iednefiB»" by spend- 
ing an extra trillion rlnllnrs in I he next 
decade. END 
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NOBODY KNOWS WE EX1S 

We couldn't be more delighted. 

Because in our business, when you consistently do your job right, 
you consistently go unnoticed, 

ADP ( Automatic Data Processing) is the largest computerized 
payroll company in the world. 

Each week, we pay nearly 1 million employees. Each year, we prepare' 
a payroll of more than $6 billion; the largest corporate payroll in America. 

And we're rather proud of the fact that 99% of the people we pay, 
don't know where their paychecks come from. 
Our service is reliable to the point of being invisible. 
We prepare payrolls, payroll taxes and bookkeeping reports 
for companies that employ anywhere from 10 to 20,000 emplovjel 

And our success is based largely on the fact that for 21 year 
we've shown companies that we can prepare a payroll faste^ 
more efficiently and probably for less than the company c in 
prepare it themselves. 

Being the largest payroll company in the world may 
never make us the most famous company in the world. 
L. But if we have to make a mistake in order to gef^fc 
noticed, we prefer to remain perfectly anonymous! 
For more information call any of our 

lomati 






How 
Not to 
Negotiate 
With the 
Russians 

BY SEN HENRY M JACKSON 



In Paris, Viel Nam talks druR on; 
SALT negotiations proceed nt Hel- 
sinki and Vienna; the sun us of Berlin 
in under discussion: there is diplo- 
matic jtM-keying over it European 
stiuriij eonfi-renii'. ;md lolk.n iiIhiuI 
:i Mi.!- II-' l-l.iHl rtelllemenl go forward. 

Cti'-jrly. international negotiations 
are the order tS the day. 

[f we handle such negotiations ef- 
fectively, we tire ylile from time to 
lime lo net Together with the Soviets 
in ways consistent with our own 
interests .md |>ur|K>seB. Certainly, 
American* wont to identify areas 
of common or parallel Intent with 
the Soviets. 

Yet negotiating with them is a 
most complicated process, ant I Moa 
mwV objectives and tactUa create 
enormous difficult ics, Negotiation! 
would he hard enough to bring to a 
mwjiimful iiutiwme if ihoue on oar 
side hmdled themselves slttllfulk-. 
Tim I iH visry often not the cuse. 

Wnufflng America conduct Mh 



SEN. JACKSON, o ih-mncrnt fn,\m Wasth- 
ington, te now conducting the fintt 
mn/<\r {'uuxre^tinal uusuiry *r?fr> thr 
pr'-if'irmn it,' mti rritxtimiiA n rjf in I I' >N . 
Hr in chairman of the Senate GtHwrn- 
ment Operations Committee'a Subetitn- 
tttUttean National Security and InU r- 
nationaf Operation*. 



foreign iifT/iirs. I've sof?n blunders 
lead to missed o|)|iort unities and 
serious setbacks to the national 
interest, including unnecessary wars. 

Here, for the lienefit of those who 
want to 11 void I In.--*- [Mifidls. is ii 
"Bungler'n Guide lo Intermit iurnd 
Negotiation"— or "How lo Botch the 
Talks." 

1. in approaching 11 neg»tiattait, tin: 
in rn bungler u-itl lilsrimi in nrirnnre 
any pmptimil he thinks the iithrr *tdt' 

will otijir: tn. 

As (be American got wune nl tor* 
rmilales* itH |M*ih|[»n on an issue, it 
often h»p|ienfi I hut a |inSKibli- propnH.-d 
iH scrapped as being ■'uiutcofptabJe*' 
to Moscow «ven though the iden 
hits much H> refiimmt-nd it from the 
U.S. pohtt of view. Since n proposal 
olivimiHk .mh ru'v.-r rx- i.'0'|iii'<| il 
it in never submitted, ihe effect nf 
ruling one out nit "unacceptable" In 
to guarantee its unuccopUibility. 

There Lb the possibility, however, 
thnl an ndverenry c.-m lie I ir. mul n 
to change its evaluation of whru is 
acceptable as a negotiation proceeds. 
It in, after till, one tif the main |>ur- 
pone* of negotiation l» t*-"rsunde th*s 
j ■ 1 1 it-r sid*> to i h.inur it* ntinrl iIhiIji 
'.vliul U mi ni.nljljiltlr uLltt-omtS, 

'J'lic Aufltriun Suite Treaty in .q 
i ■ in |" 'int. WtMind our allif.i 




remained firmly committed t<> a free 
Ausirui anil we pressed the Soviet h 

wiili pro|.M itsuls thai were "ttnac 
ceptahle" from their |ioinl of view. 
Finally, in IWWi. Uw Rusuane de- 
I'ided il would nLwi be lo their 
vnninge to end (ho oii.u|H*tton and 
pHi-tttion or Auittria. 

Another im|Hiriunt fMjn|wflr ngree- 
rn«it with the Soviets the pttriial 
nui'lfjar Ifsl lmn i.e.. il dm* not 
I'uviT undi-rKTounfl tests ) wan ne- 
aJhwd after wane five years of nego- 

liaLioiis. iilllumjfh [tart of U.S. of- 

flclaltUfrn had rLtucgified tlte purtial 

1i.hu jLt ■ , H|UHrtv|ltahk'" to M(W.11W, 

2. Tin* prrfeet patsy u4U banish from 
i\i* mind any ugly tUtptek/IM ufiuut 
the intentions "f the npifmnf! >uie 

IgnoTimLV of tin- nlhc-r side's re.il 
inlontionti i^ obvionnlv iif> iir.'l|' in 
negotiating. Bui, understanding these 
intent ion* (UK's not neceflsurily ;iijr 
rurtil inir*t anil uuikt* your tnuk any 
k'.imiT Aiiwriivi'i. d«H ision n> enter 
the Atlantic Alliiuiit.< did not re.^uli 
from failure li>#riis|] what the Krem- 
lin wanted. We needed thnl. defensive 
nlliimiv beunuse I ho Kremlin's de- 
signs on Europe were i-rystal dear. 

Avertill I larriniiin lells how nt Ih*' 
Potadnni Conference in 1946 — he 
wiiil lo Stalin dial it must he very 
RralLfylng for him to be in Berlin, 
nfier all lite strut: id- e. l :i ^-.••\\ 
Si. din rejilU'd - ('/..■it Ali-Mainlnr got 
i-. I':irth ' V- Mr Hurriman mlfls: 
"Il didn'i ni'i-d iiuich r.[ n cLurvnyanl 
to gueAH what wiiK in Sltilin'a mind." 

Mitwiwi may o->w- nhart' I he i-<im- 
mon ittt.-i'i'Kt of avoiding a general 
nurieiir wnr. But tt does nttt follow 
that Moslhw w, nits ull-oul ].N'i(cv 
Tliere is mm Ii room for maneuver 
between trying to uvoid a nueUuir 
holounuHl find iwekinn :i ^enoiti- 
pe/itia. 

The RuHHUins know it. 

Ixnaiai'd Si h.i|>iro. dean of Snvk't 
studied in Greet Brlniin, etated the 
matter tliis way to our Semite sul)- 
twnmitteet 

"Soviet |K)licy is unremittingly 
dynamie. It is not rlirwied twiirtls* 
ii' hti vim; equilibrium, or balance of 
fr>r<t!8, or pence, or ttilloctive BeuurHy- 
_ . . If- uhiauile nim is 'victory, 
whii h niPan* eummunisl rule on " 
world sieate. However unreiiliatje l.l a* 
Rim mny 99tKtt, it is the case that < L 
I1.11>: Im-i 11 ihorouirhly tni uleuted inl f> 
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Rent 'em and run 'em! 
Let Hyster do the rest. 



w 



HYSTER 
RENTAL 

'SYSTEM 



Rent today s most productive lift trucks from your Hyster 
dealer. Lef us do the worrying about capital expenditures, repairs, 
maintenance, interest, parts inventories, downtime, cost 
increases, obsolescence. 

Pick the models suited to your operation— they'll be brand new, 
equipped the way you want them. We inspect them every 90 days— 
but beyond that, you say how much dealer service you want. Get all 
the dollars and cents advantages of long term rentals from your 
Hyster dealer (he's listed in the Yellow Pages). Or write 
Hyster Company, P O. Box 4, Plainview, New York, 11803. 



How Not to Negotiate With the Russians continued 



the minds of nil Soviet leaders from 
I^nin onwards for over 50 years. . . . 

"Thara is nu time factor attached 
to shts ultimate ideological Him — In 
contrast in this respect, say, to Hitler, 
or Genghis Khnn. And bo . . . the 
Soviet Union necks to advance wher- 
ever this is poasihlo, to gain ana ad- 
vantage here, and another then;, 
and to move forward or hall as ad- 
vantage dictates. ..." 

I'mli'-Wtandfal Soviet Intentions 
today, far from diminishing concern, 
arouses it. What the Kremlin wants — 
if it can get it —is not in the interest 
of the Free World and the future of 
individual liberty, 

3. The truly timid negtjtiatar will not 
want to embarrass the athrr side. 

If it comes to light thut an adver- 
sary is guilty of bad faith, you can 
make a lot of trouble for yourself by 
hiding the truth About it. 

A classic example of how not to 
deal with the Russians was the U. S- 
response to the Soviet and Egyptian 
violations of tho Mid- East coose-nre. 
We were taken to the cleaners in 
that August, 1970, fiasco. 

No sooner had agreement on the 
military standstill been achieved 
than the first Soviet- Egyptian viola- 
tions occurred. We saw the violations 
taking place. By failing to corroborate 
them, the State Department invited 
still further Illicit movement of 
surface-to-air missiles into I he pro- 
hihited wine. 

The fact that we turned our bricks 
on gross violations of an initiative 
proposed and arranged in Washing- 
ton, and tfHWJurred in by Moscow, 
can have the effect of encouraging the 
Soviets to deliberate deception and 
greater boldness elsewhere. 

U. S. officials should know by now 
that the consequences of telling the 
truth about Soviet had faith will be 
easier to live with than the curiae- 
quencea of nut telling it, 

4. The hritltant humbler mil signal 
the opponent that he its desperate to 
git tome kind of agreement, especially 
far domestic political reasons. 

In adversary relations the appear- 
ance of overeagemesB is bound to 
Ktlmulate ■tubliornncss and intransi- 
gence on the other side. 

When top U. S. officials give the 
impression that some arms control 



itwuv nr agreement w indispensable 
to them they moke It enormously 
more difficult for the American nego- 
tiating team to strike a favorable 
bargain in the talks. 

We should not. negot iate any agree- 
ment just for agreement's soke. We 
should vigorously pursue arms con- 
trol agreements thai can add to the 
stability of the strategic balance, 
while rejecting proposals Hull have 
a built-in Incentive to instability. 
What we really wont are agreements 
that will reduce the risk of nuclear 
war; and this means careful agree- 
ments which are extremely difficult 
tri i nutrnvene and which confer no 
destabilizing advantage. 

Whul st-iuriiv exists in t lie world 
today depends on the delicate balance 
of military, political and economic 
forces. 

As the Soviet Union reaches parity 
(or more) with the United States in 
strategic arms, its leaders are likely 
I" l.iJ.'iv.mc more energ-'tif in trying to 
spread Soviet influence and more 
willing to run dangerous risks in the 
international arena. 

Those who live in freedom are 
able to do so only under the shelter 
|H-nver of ourselves and "iir allies. 
This is a grave responsibility, and 
while we strive for sensible and salu- 
tary arms control agreements, we 
must not imperil a stable Free World 
deterrent. 

6. The gregarious sap will put a 
premium, an being popular with the 
other side. 

A persistent danger of all diplo- 
macy is whiit Harold Niculson called 
"the human difficulty of rerr-jdninu, 
disagreeable to the some net of people 
for rtumy tlikys nt ji .si ret rh." 

If you have obstinately refined em 
Monday to agree in a matter pre— ad 
by the other side, you may be 
tempted to be less stubborn than 
you should be on Tumlny when a 
wholly different subject Is under dis- 
cission. You may ask toti little and 
offer too much. 

Popuhirity-sefikers seldom make 

). s negotiators. They are likely to 
give the wrong signals. 

If you are so concerned about 
being a "good fellow" that you 
shrink from speaking bluntly when 
this is called for, you may lead your 
adversaries to misjudge your forti- 



i.mlf-, thereby whetting their appetite. 
What tnigh: lv appropriate to sjiy 
un the Senate floor to one's coiltiagueft 
is not necessarily appropriate to say 
in talks with top officials in Moscow. 

Americans, often great conciliators 
in working with allies, sometimes 
lack perseverance in pursuing their 
cause against n hostile opponent. 

6, The eager tucker will try for accord 
by giving something for nothing. 

A sure way to worsen one's problems 
is to make unilateral cnniiesskinB in 
hopes tho opponent can be "con- 
ciliated" and will return the "favor." 

When closely allied nations are 
engaged in a long-term common 
effort, there may be enough "com- 
munity spirit,'* to use Jean Monnet'e 
phrase, so that an act of generosity 
on one issue establishes credit on 
another ieaue. However, in negotia- 
tion with the Russians, a concession 
without any assurance of an equiv- 
alent countergnin weakens oners bar- 
gaining position. 

The policy of making gratuitous 
concessions to dynamic powers has 
been tried in the past from time to 
time, and the results have been 
disastrous. 

Tbori- is iln- ."iiitn|.li- f.f ibi- ob- 
literation of Curthuge, which had 
allowed itself to be disarmed by 
Rome in (he hopo this would lead to 
peaceful coexistence. And there is the 
example of French and IMLibm ap- 
peasement of Nazi Germany, which 
led directly to World War II. 

Moreover, tilings given as gifts 
cannot be traded. 

A major and as yet unachieved 
purpose "f the .Atlonl.iY Ailioin* is l» 
reach a genuine, stable European 
settlement with the Kremlin. Among 
other things, such a settlement will 
involve the return of Soviet forces 
in l he Soviet Union. How c.m the 
Soviet government he encouraged I " 
move in this direction? Certainly not 
by our making a substantial, uni- 
Intend, and unrequited reduction "f 
American forces in Europe, as some 
U. S. Senators are urging. 

Clearly. NAT* » :di- -nl- 1 ■■> • ib«- 

bargaining position it haB worked bo 
long and hard to construct, and ,n'- 
tivety pursue acceptance of grwlu.il. 
mutual and balanced revisions In 
forces on both sides of the Iron 

(\ir-.on. END 
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American Management ^mmmftkm 



a splendid opportunity... 

for the ambitious man who seriously 
Wants the challenge, the high income, 
and the prestige of a top management 
position. ... and wants it soon 

key word Is seriously 

'f you aro (jf-noiis shout acJnevmg outstanding success In your chosen field, then you must realize the vital impot- 
ence of getting an advanced education In management. 

Management today Is Just as much a profession as I aw or medicine. To practice it well and reap its rich rewards, 
rnuet prepare lor ft as diligently as a lawyer or physician prepares for his career And you must do this within 
B £ hrucUired learning environment. 

But what If you cannot afford the time and money It takes to attend business school on somp distant enrnpus? 
nB n we suggest that you enroll In the AMA Extension Institute. 

^ ,,B AMA Extension Institute trains capable men for top management through private, self-paced study at homo 
""dot | ha guidance ol a qualified AMA Instructor. You do nol have to leave your Job or give up current earning 
* 0 *6r. Yet you can take management courses whose content and level of sophistication rate on s par with the beat 
n Management education. 

If1 feet, Institute courses employ the same case method of Instruction made famous by the Harvard Graduate 
* Cr ">Ql Q | Business Administration. 

Here you hove a great opportunity to acquire the special viewpoints, Ihe habits of thinking and keen judgment, 
n ° 'he skills of decision-making and problem-solving typical of top-level managers everywhere. There Is no better 
^'H to qualify for rapid promotion and higher income. 

Is now accepting enrollments for its Extension InslHuie tcmisf?s in Management and the Computer. Gen- 
Management Skills, Marketing Management, and Managerial Finance and Control. Why not lot us send you full 
n Amotion about these tour courses? 

JlJ sf mail the coupon below. We'll promptly send you our Illustrated brochure carrying full details about the Institute 
■ 'h* management courses It offers to ambitious, serious-minded men. 



HAANAGJtMfCINT 
ASSOCIATION 




Am*f<*fi M«n*««m»r»l Attention 

£ .,, , I mti tut* 
AMA Building 
136 Wtti BOth Stmt 
N«w Y«fk,N V. 10020 

ft««e lend me youf illuttrtted brochure giving 
full infor trillion about the AMA Emmiion 
liHtitui* *rtd Iti mtHh of advanced eot/rwi in 
m»n»9iim»t'.i. No obligation on my pi't. 
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H. I. Romnes of AT&T 



Running the world's 
largest company 



A school Ik\v working in his ffitlier'w 
biUtury nearly half a century ago 
•nade the luippy discovery that Ihe 
1ocm| telephone company often left 
*uh-dirwn batteries, and scrap wire oui 
In an alley to be carted (way. 

Hi' ww* mx>n pulling i he batteries 
'ind tuirt- In ftuch fascinating iws "i* 
lining .1 u>!c«rji[)h circuit to the 
hf'mo of n friend. 

At the ftiuise time, like lii.-iny mi- 
' ' 1 1 H9 r boy in that era, he was intrigued 
'>v i lift mngfc of wireless and made 

'itH cm ,| < ,-ysml si.M 

Those early Intercuts Kpnrkcn ;in 
odutiu iori nr»rl » career ihftt hns led 
1- Kommw i<i 1 Jn- prmi of i 
^mmuiUL-jilMirm ny-Mem thut tn the 
Grid's biggest businaw* intt rprtw in 
J** 1 *™ of assets, employees unci share* 

bl.ltl.TS 

He's ririw the chairman ■ >f i hi- I » ■ o- I 
ftn *l provident of the American Tele- 
■'hone niul Telegraph Ci>., nn nrtuini- 
*«ion thnt: 

• Comprise* '£i telephone o|>erHtinji 
"''"M'i'nH*, pkiM VVe*tt-rn Electric 
'be |t ( .|j Hyslem'H in.-mufiiiluring iinn 
'<ih| Efai| Telephone I^dwrataricft, 

*bifh Jtfiji pioneered in mil h iireah :i« 



mmmunit Jttinnit xilellile* and solid 
mate technology. 

• Has nearly $80 billion in Jissets. 
employs over one million persons, 
and answdrs to three million stock- 
holders. 

• i ipcritteH ;i lonimunicnlionH net- 
work tb.il ruiM nearly 1CX> million i ■ ■ J t - — 
phones and more than one trillion 
component parts. 

• Spc-nt over 57 billion on exjinnnion 
in 1970. n year in which it hud nearly 
$17 billion in pfnettbsj rec«nucs- 

Onlv fJetM ni! Mmnn.' revenue* vk- 
<ee.lf>d thr.«e of ATftT.) 
"Hi" Romnes he prefers to utie 

Ins n il i.ik iiwl»-.,.l of hi» given n.mir^ 
of Hit,ikdii Ingoll'. .mil (In- nickname 
follow*, naturally t* now (>4 unil has 
-|n-ril bis i-oi irr i nrr.tT in (he Hell 
System. 

His offits wind ows on the top flovr 
of AT&T headquarters on Irnwer 
Broadway in New York Cily offer u 
panoramic view of construction of the 
Work! Tmde Center, which will be 
dominated by twin 110-Btory towers. 

The scone la n dramatic reminder of 
the continuing physical and techno- 
logical chnllenge* (he Trade Center 



will require fiO.OfXI telephone*} to the 
cummunicalionH imluMrv from both 
the domestic unil i i ■, t ■ ■ r r, . 1 1 i . > i ■. 1 1 erono. 

TOP V 

Mr. Romnes discusses challenged, 
hit* comrjnny and himself in this inter- 
view with a Nation's BtwiNKtw editor, 

What was your first job. Mi. Rnmnns ? 

It was in the bakery my father ran 
idl hin life in Slough ion, Wise,, where 
! was born anil grew n|t My three 
brothers, my sister and I nil had jobs 
inrlo. MinewiiKin the ret nil store out 
front, defiling with the irtutlnmen. 

What kind of a community was 
Stoughlon ? 

The ri.nl renum for iis li.-ing wjwitu 
locution at the center of o rather g<K)d 

:i)3nuillur!i| ret'ioii \\\ tin- nlliiT 

members of the family, on both my 
molhi-r's :uii'l falht-r'n sji I«»h, wi'te 
furmem. We were the "'city folks" 
living in » town of 4,(KX). 

What kind of hours did you work ? 

1 started during the noon hour. In 
ii small community, you can get 
.iriruml ,iwful ipin-fi lictwii'ii rip 
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H. I. Romnes of AT&T 



mormon ,inil af lemoon sessions of 
school. I gulped down n couple of 
rolls or buns in nbout five rouiuies 

:inrl [hen 1 1 i>l Ifi minute* in do ihe 
job. Then I would o>me Iwk after 
acfioul. 

Did this leave you time for sports of 
other activities out of school P 

Nui too much- But I'm certainly 
nol looking back on my work alave 
labor or anything like thnt, because 
it wiia not. It was o happy family re- 
lationship, a family enterprise, and I 
think my parent* did right in having 
US all involved ami |Kiirf fur iL 

What were you paid ? 

Two or three dollars a week, tut I 
remember. Thtil wok u lm of monev 
for youngster* in those rinys and it 
made us feel independent. We could 
tiny ihinpi liku our own bicycles. 

How did you make the transition 
from (he family bakery to the field of 
electrical engineering and communi- 
cations ? 

I have lieen interested hi things 
electrieul i» long aw 1 enn rcmcml *_>r 
I certainly didn't have the Idee Of 
getting into tlw telephone business. 
But it did happen that the switching 
office, the Switch board, r>f the local 
telephone company wan nbout two 
door* from um on the second floor. 
They would park their trucks nut in 
an alley, rind thai'* where they had n 
junk pile, old Iwit teries and wire. 

In those days, many telephones 
had batteries in them, especially out 
in (he rursd ureas The ones I reaeuod 
from I he junk pile were run-down and 
no longer u-Wul to the telephone 
company but I could stll use them 
f r things like wiling up u telegraph 
line between my house nnd n friend's 
two buu«es uwuy. It Is the kind of 
things kitis do make the beat of any- 
thing they tn get their hands on. 

And I whs also interested in the 
radio we called it wireless in those 
days. We would make dimple little 
crystal «U. Madison, the state capi- 
tal, was only 15 miles nwuy. The 

I . r-H •. ni Wi* fiTisio was (lien 

and thev had one of ihe e-urlient radio 
station* They broadcast in code at 
tirsl, tiiii [hey were i-xperimentinp 
with the transmission of speech and. 
being nearby. I could hear them on 
my crystal set. 



So I iliil h,:ivr Uuw intercuts thai 
led me to st udy elect rk.-ul engineering 

You studied it at the University of 
Wisconsin didn't you, and didn't 
that bring you into the Bell System ? 

Yes. In die summer of 1927, be- 
tween my junior and senior year. 1 
worked fur the Wisconsin Telephone 
i'i> Companies hired promising stu- 
dent* for summer work, to look 
them over and also arouse an interest 
in the students in coming buck to 
work for them 

What kind Of work did you do ? 

Part of the time I was a telephone 
installer. For the other ludf of the 
summer. I worked on a construct inn 
job \.\\ hip underground . able 

What happened when you graduated ? 

I made up my minrl that I was 
going into tlw telephone business but 
I an if I righl up 1o [ho last minute it 
would he right there in Wisconsin. 

But that's not how it worked out? 

No. Whan I got an offer, it was nol, 
from Wi* uiiHiij Telephone Cu but to 
go to work ul Bell Telephone Labora- 
tories in New York City. 

How did that strike you ? 

The offer was n surprise nnd my in- 
clination was to rejeel it and apply to 
tin- Wisconsin company, when- I \v,i^ 
pTOt iv sure I would huve been hired. 
But some people, professors I knew, 
told me: "You are just nuls if you 
reject an offer to go with Bell Labora- 
tories. It's one of the great labora- 
tories in the world." 

Thiil kind of lalk made me Hay, 
"O. K.. 1 will give it tt whirl," and I 
wen I to New York. 

What was your first major assignment 
at Beit Labs ? 

|r I'm, I lo (to with long distance 
telephoning 

At thai lime we could talk across 
the country that firwt happened in 
1U1S but » good part of the wny you 

luid In Ush o|«jn wire, U\ '.him Ibc 

amplifier wasn't renlly well enough 
developed to permit the use nf coble 
for tnnwrontinciUii! distance. 

So one of my first johs w.is in help 
ing to perfect the Hmpltfying Hrrangr- 
int-alH for limg dUiaiV.-e M> you i^iuld 



u«> cal'le nil (he wny ncrofls the crain- 
try. These ampliliers were put in at 
intervals of 60 miles, more or less. 

A imw ruble bud lx<en built son I h ol 
Washington to Atlanta. The jpafMNBV 
nion bad omne along by this time and 
our businesfi wasn't growing very 
fast, mo tvr luid i.[uiiL' a few sp»re 
pairs of wire in the cable. We hooked 
there i Kiin* together to form loops, 
I him simuloun^ - 1 1 « I * • p.nr.H t,(XHI 

miles n<rrn*ts the country. Wo used 
thai :<ut our ex|K>raiu.'nljil laboratory 
uswe perfected the amplify ing syslam. 

How long were you in the labora- 
tories? 

Until 1935. Then the company sug- 
gested they would like Lo huve me 
come down here lo 1HS Broadway, in 
the Operations mid Kni;ineerinK i 
pttrtment. 

// you chart your career on a graph 
by years nnd promotions, it seems io 
move up directly at a 45-dsgree 
angle. Was it as easy as it looks, or 
were there some plateaus ? 

There were some plal.uuus. 1 came 
liere to headquarters in I&ATj nnd my 
first supervisory job came along 10 
years Inter, at the end of the wtu, io 
ip.<lf>, 1 then moved through » down 
assignments aL AT&T lieailiiunrU-rH. 
lllinoiti Bfll, Long Unew liivision u( 
AT&T. Western Electric and buck to 
AT&T as vice chairman, then presi- 
dent and, in 1967, chairman. 

You are an engineer and your pred 
ecessor was, too. Does this mean 
it takes an engineer to run the Self 
System ? 

Not necessarily. Inn are t high- 
ly technical business and ihe people 
at the lop must at least be techrdrntl.v 
literate. A big port of the job is over- 

rtet'in^ our rfs,'jir.'h nod development 

work. As you mav know, we probably 
pui more into basic reHeairt b or pure 
research as some people call it than 
any other private business- And it's 
paid oft with inventions like the 
ir.inMHior 

Bui no oni! man could h*)|n.' tnj keef 
up with idl the jisjKvtsfif (HimmurticJi- 
lioius ii-chnntojfy The i tis | ji .r t : t n c 
liking in lo knoa <i|lougb in sciiw I he 
potenliah'Uw of new developmonts 
mifl to help Hieer them in ihe right 
ilirei lain To rrn- lliin menus applies 
tioiw dial will make commuiiirniiofa* 
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tnore convenient and more uueful for 
more people. 

What is your concept of the type of 
leadership needed to direct a corn- 
pan/ as vast as yours ? 

Tin- hrM iliing mhi 1 ootid a.- you pi 
along w. of course, that you have to 

• It'lvg; lie. Yokl ■-III" r lilaW all 

I lii' decisions. It is just loo Wig, too 
widespread- 

One man enn'l know (ho ri^iit 
answers to every problem. Isscnusc he 
can't possibly have nil the fuels or nil 
live considerations involved. ThiiL 
means, or course, thai you have to 
pick people in whom you have confi- 
dence, who hnvr guiH.- through ihe 
boons in I have .1 li'i of ex |K'rienit* 
and hove i li -iii-'i i^l mltnl £j o< h i judg- 
ment. And tbtm vhu have t give 

I hern l.li.. .,.ul lii ir;! y I., in ik. .lt..-i-L.i;ir. 

Sometimes you bftnti to lite your 
tongue after they do rnnke decisions 
■ mil i how decisions don't muke neon, 
f H ilio.se y ((U milt \\ nul noil try 

to learn why they went in n certain 
direction. Bin you can't dictate on- 
kaaynu want to make all the mistakes 

y«>UfBulf, 

That doesn't mean Lhwre nren'i 
some decisions that just have to be 
made at the. top. 

What type of matters come to your 
office for decisions? 

Certainly 1 have lo nitike a lot of 

'WirstOlls !■! 1,, jiiH,i| ( ||. ulluin 1n ]HJl ill 

charge of this and that. That is one. of 
lhe big problems, choosing the people 
w ho are to curry on. But even (hen:, 
Ihouivinds of promotions urt- made 
""uml the Bell System that I 
''"uliln i possibly become involved in. 

Thon. in order to wo how things 
•"' lifinn rim. I have a tremendous 
miiouni of informal iui i fed up tu tln- 
jtl inn i i hi' performance rrf the 
^y*t«mi, how each company OOHipWWi 
' " , | ihe others. 

1 l"i i "'.us ih.ii i nme i" me are 

which involve t|ie whole *y mem. 

"ut the important thing i« a sense 
"•shored responsibility for results on 
th t pun , t f nil the people at the top of 
t ™ business That's why I meet ft» 
'lU'nttv wilh 1hr presidents of the 
WJ < omnanJes together with the lop 
"'«eem of AT&T. 

lalk about our problem* nml 
flttr op|Mirtunili«>ti and make nun- 
1 Vl ^body ih opernimg on ihe huHisnf 



(he Hume informal inn And we sel our 
goals in the someway. — together I've 

r'-urii! s h.'ii | pie will work -i loi 

harder for a i;oal that they have hud 
some say in Setting in the first plaro, 

Ynu must haw to take a tremen- 
dously broad view. 

Yes, it Lb momething you sort of 
look at in hulk; you look m the over- 
all operntions. But I think even a 
]*erson in my poaition has to have the 
curiosity to dig into certain jmrU of 
the operation and not do everything 
in a hronil.hniHh way. 

What might be an exampf? of that 7 
We get over-oil me.mureti of the 
tfUaiity of serv ire that n company is 
providing N'<>u can compare these 
thwiK» in liulk. But you Iwve to re- 
member that, wlten you li*ok at an 

average, il . an ronc. il mhhO |.i'i-I I v 

bad spots. You can drown in a creek 
with an average depth of tax inches! 
You t'Jin't let the averagaa fnol you. 

How do you get behind th& aver- 
ages and see if they are concealing 
some bad spots— for example, of a 
particular operating company W&ftfri 
the system ? 

Ynu have In -iii: i in ,i while 

and any: "These resulta look fine hut 

this i;olnpan> operates lliroimh sev- 
eral elatt*. No* tell me a lii tie f.ihout 
whai \* happening in each mote. And 
then 1 want to know what is happen- 
ing in a particular city." 

May he 1 have Itegun to receive a 
few lei tens, or hear in *ume oilnv w ,i> 
•hoxrl wluii i* going on in a hiu city 
llijit doesn't sljow up in the avera^a* 

All this tnav retpiire nie lo nr. in 
boring in on things that minhi Heem 
trivial for the cluurinaa of ihe board 
to bo intenestetl in, like operator 
»ervke in p-iriicular lommumty. 
But you begin to lourn it lot of thing* 
from digging into detail. 

One of your biggest problem areas 
in recent years has been the quality 
of telephone service right hero in 
AnfMf York City, hasn't it? 

There are many face In to the New 
York problem. Unanticipated growth 
is certainly one underlying factor A 
few years ago. it seemed an if New 
York biul liecome -airi uf a miiture 
city: growing, hut not rapidly wjri of 
meai]i1> and prcdk'toMly. Kquipmetil 



-a is l» inir | -in in nn ihi hasin ol those 
prediclionfi. 

Even'thing we do, ynu know, haa 
a vers' long lead time, you have to 
antielpjiie whjit you are going to need 
two or three years hence because it 
takes th.-il long lo engineer, build and 
install ,i swjii tiii;c oit'< eor u big cable 
proj«:t. 

Things appeared to be going all 
tight then ? 

Yen, but then a number uf things 
happened suddenly. 

One was n surge of trailing on ihe 
Stock Exchange- up pa 2ii million 
flhnrt?* a day, while not many years 
;irii w I iinitglii live or six million w,i.- 
n goxid day. I am sure there is #omc 
sort uf mathematkai rebiiirm»}iip bo* 
tween the number of shores traded 

and the number n! telt |iliune ivllls. 

Thioi 1I1LH I nick- ro. nn i run I ile devel- 
oped on Wall Street and they short* 
cried ihe working day Then they 
suspended trading on Wednesday*. 
Sri i he telephone culling pe-riorbi were 
.•ompre^n.-,! in i .. -haii^.-r |ieaks, A 
etuiracteristk of nur lnuatnosa in that 
K's the («■ ik Jo l which we h.ive lo 
Imild j d . 1 1 1 1 even IhiiUjib il tnav be 

relatively idle for mi ml of the day. 

Other things happened. A new 
welfare rule tdloweil for payment 
of telephone service, whkh was 
not previously covered. The remili w.hh 
a Surge in demund fur service in areas 
which previnusly had slight demand. 
Also, culls were numerous and lengthy 
on these added phones. 

And oil this was happening during a 
labor shortage? 

Yes, the demand for the kinti of 
[HHiple we needed as craftsmen, op- 
erators and clerks was just sky rocket - 
ing. 

We had to hire a lot of people in a 
hurry and the espcrienee level in nur 
force went down, And some of our 
new people didn't have the back- 
ground for our work without a lot of 
extra training. And training takes 

experienced rJeoi'lB- 

h rejdly came on like an avnlnnclie. 
you see. and we have been digging out 
Kince. All of ihesc- things 1 have been 
telling you are not intended to be 
excuses. On hindsight, tht-w* are 
things that might have Iwcn done 
Ijctler. might have Ih.h>o I»'Hit anlici- 
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pi i ted. But we certainly intend to 
correct these shortcomings — and 
we're not giving to slop until they are 
fixed. 

Recnntly you reacted guile strongly 
when the Equal Employment Op- 
portunity Commission intervened with 
the federal Communications Com- 
mission and accused AT&T of dis- 
crimination. Can you tel) me more 
about that ? 

It jast duln't seem right (o me — 
and Jt still doesn't for iho EEOC 
to single out un organization like ours 
that has aeon working very hnrd for n 
long time to moke equal npporiumi 
come true. 

A great many people in our or- 
ganization have really committed 
themselves to this effort in spite- of nil 
the difficulties and they must wonder 
•a i .• • >.-r ii li.in .ill been worthwhile I 
have been personally involved with 
eo,oal upporitiniTy for a long time and 
1 think we hnve made real progress. 

Tli>- IV II i'l.rrnpunics employ more 
than nomvhite* in sill job 

categories. That doesn't mean we 
think wi}'re jjnrfri I ,\ny nrguniza- 
lion AS large AS ours has its weak 
spots. We need more nnnwhUes nnd 
more women in middle jincl upjter 
management, for example. But we are 
working on that anH we are going Lo 
keep on working. 

We have been hiring, nnd will con- 
tinue |d hire canflidvrable numln-i - t>f 
the disadvantaged under the pro- 
grams of the National Alliance of 
UuHiniso?men. We must, it seems to 
me, provide these people with the 
means to become proficient, !i"ih hrr 
the nuke of the servk-e we provide and 
for thu employees themitclves. We 
must, offer them ihe oppor (.unity for 
Achievement and the pride that vomm 
wirli exi'cllt'twi ■ 

Anil this rlixtin'l juwt. Hpply to the 
dluiidvnnuigod. Our busintwi has a 
history of commlimem n» quality, 
anil I think perhaps the mosi im- 
|jurt ujt job (Air management people 
face is to instill this idea in rill ihe 
youngsters who ere corning along. 
And, in the prints*, in make «ure 
that ihe work will, in itself, he 
stimulating. 

Getting back to the company as a 
whole, you realigned your tap man- 
agement with the goal of giving as 



much concerted effort to what you 
called ihe "human dimensions" of 
the business as to the economic and 
technological dimensions. Would you 
elaborate on that ? 

Setting up a new organization 
ilot'sn'i mean we hnve suddenly dis- 
covered that people ore important. 
People have always limi impurlnnl in 
our business nnd down through the 
\ i'iiN ih- M.'ll System has done quite 
a bit of pioneering do I In |>oruoi\nl 
side as well as the technical side- — In 
thinpa like training and management 
development. 

But by establishing an organization 
unrler an executive vice president we 
eon be sure thai "human affairs," as 
we call them, are given explicit run- 
sdderation Ml the top of the business, 

A uutolxT of factors; wuiil into our 
decision to sot up this new organi/jt- 
lii in. We hnve over .1 million uin- 
|i|o V Di-,. lu'.w .mri we'd like every one 
of them to feel tllat how w*>ll he dotts 
bin job makes n ren! difference. The 
incentives we offer employees, the 
way our jobs are structured whether 
they're just routine or offer a real 
challenge all of these things can 
make n big difference in the way our 
people serve the public. 

Then, too, there are many new 
people in our busineHH who just 
haven't the background to do a good 
telephone job. They want to do a 
good job buL it takes special training 
and attention Lo show them how so 
they can experience the satisfaction 
that comes from real accomplishment . 

Our new human affairs organiza- 
tion includes a Department of .Envi- 
ronmental Affairs tleil concerns itself 
with the impjirl of our business on the 
Communities we serve and vice vartsu. 

Our business doesn't contribute to 
nir or water pollution problems to 
noy grenl extent, but we do have 
i .ililr- nnd wire* tin ] m 1 1 1 -7* th.il norm: 
people might ttiiy contribute la visual 
jHilluliim. We're putiinc our plmit 
underground wherever il is economi- 
cally feasible just ,w I", «.-* t a* we cm. 
We are also givim: a great cieal of ut- 
tcntion to the design of our buildlafs> 

Thin l>E'p:in inerM its vooeuroinK 
ititulf with city problem^ . 1 ■ >• ■ V> ni ' 
a city bualnew and how well we do 
depend* in the long run on bow well 
our rities do. 

We are looking into oi.inv tiling. 



like whether we could ntlract mare 
eompelent women to work for uu if we 
had day cure centers fur children. 

Kdui.-Uiun is another omc-em. 

We found in our New York City 
hiring experience (hut no many young 
people can't rend with understanding. 
So Wait Slraley, who is the head of 
our Environmental Affair* Depart- 
ment. Ii:ii4 concerned himself with 
finding lieltur ways m le.u h triple to 
read with understanding, and he now. 
as un extracurricular activity, also 
heuds the President's National Read- 
ing Council. 

As part of your approach to the 
"human dimensions/' you have said 
that employees should have the op- 
portunity to exercise more initiative. 
What are you doing alonn that line > 

If people unjoy their work they will 
do il lieuer. With our "Work Itself 
program we arc trying to moke jobs 
more interesting by enlarging respon- 
Kihilittas, getting away from the frng- 
iiiL-aiiitii<n wh-.Ti-y<m IV-..-1 >ou .ire uttlv 
doing 11 little piece of ;i job but <lon't 
stx L tlie wholo, 

i.hm :ifi-ii wlntre I bin eurnvpl wtm 
applied early hnd to do with the {rirls 
who correspond with our three mil- 
lion Stockholders. Two million (Wtiii 
hundred shareH 'ir iaao, IM ihey arc 
Hiii, ,11 .sliiirehuldei'rt, ofti'ii not knowl- 
tHlgeiible in wiiys of finanee. They 
liuve prolilern-i Umi .iriw, like how id 
(runsfer stock in case of death, end 
they write or irlephnne u* and we try 
to cive them helpful iin»werB. 

Now, you can make ihnt a routine 
l.-i Ii •.. .•• i ' I litl out i'orniH .Hid 

form IctiiTh and m-nd ll»em up th 
line 11 couple of notches to Lie sign 
by Home suin-rvirtnir. 

Or you can sii down with the girl 
and lelJ her; "Tlus person is your 
customer. He has written to y<n\ tnr 

help. V leal w'illi him 1 1 is \ -mr 

riMponsibility to make him happy. 
Oo what you think is right. Call hftn 
it pan think Lhut is bum. if you writti 
him a loiter, you sign it. don't check 
it out with un.v -stitjorvbior,*' 

H wiiH ho clear that the people did 
enjoy I he over-all resTH>nsibility. They 
did a belief job and we jj.il coNlpli- 

ments from the »iiijekha3<lerjj. We 
have gre.1i liDjies fur this son of ap- 
proach in a ureal many of our juhs. 
I cull It iraRimiaiisliip, when it 
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80% of the scientists who have ever lived are alive today. 



This means that most of man's scientific knowledge is new 
knowledge, requiring new equipment, techniques, trained teachers. 
It means more classrooms for more college students than ever before 
if they are to learn more than ever before. 

Putting this new knowledge to work can even mean our survival. 

College <s where Hie questions of our future will be answered. 
Everybody's future, 

It comes down to this : q uallty education for the future takes money. 

Join the ftd \fk Give to the college or your choice. 
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twines ['> c t j 1 1 l ur "! a i rati nature, bui 
it applies to other work. too. 

Do you Ihink we have downgraded 
the idea of craitsmonship by putting 
too much emphasis on college edu- 
cation ? 

Yea, 1 really do think so. We need 
to pay more attention to our voca- 
tional school* and technical institute* 
unci wc should tailor education more 
to needs. 

WiUiiin Ellingliaus, our new presi- 
dent of the New York Telephone Co., 
never went to college and I would 
consider him welj educated. He in a 
good thinker- an undcrsiunder. Hit* 
education came in the process of do 
ing bis job. 

Like the heads of other major cor- 
porations you have been the target 
of demonstrations protesting military 
contracts the company holds. Does 
this concern you ? 

Of cbttfM it concerns me. A groat 
ninny people have Ijeen deeply dis- 
turbed by the wur iiml they think it 
'ma wrong for us to have anything to 
dn with the so-called militery-indvifl- 
trnd curnpU-x tlse-y blame for the war's 
continuing. Some of them rume to 
our annual meeting lost year iirtrl I 
did my beat to explain our position to 
Ilium. 

Our military nonir.n i.s .in- kiohI ly 
for communications and for ouch 
communications-related projects rut 
r-;:uard antimissile systems. 
We didn't seek these contracts; they 
sought us. In short, the military work 
we do is thai fur which we arc con- 
sidered uniquely (piaiiNed. 

In three diFTerpnl AdaTruntatrnliotw 

the Kennedy, Johnson and Nixon 
Administration* I have personally 
gone ro t he Secretaries »f Defense and 
said; "Look, thi* is not a job we arc 
seeking. We have plenty to do. We 
Cm use our talents in the communi- 
cations buMinesM. ] jum want you l<» 
know thai if ut any time you would 
like to terminate this job or give it to 
someone else, it will he perfivllv all 
right with us 

But every Administration has re- 
called that our defense work goes 
h.h k I.. \V..Hd Wnr 1 1 nimmunii 
ttons, radar, the r a rlar-con trolled 
CUiih Mi ii w.-.'rc u^."l ngainM the l'U/.j. 
bombs over London, that sort of 
i hint: They lold us: "For you to back 



mil now, or for as to Hianii.-w you, 
would mean we would have to start 
nil over again. You have a lot to con- 
| i i 1 Lite." 

And wo have replied: "All right, 
we will continue. Bui just keep in 
mind thai I hi> is nothing wo leelt." 

Some people have said we ore look- 
ing for a way out of our military con- 
tracts because of antiwar protests. 
That's not true, When our mlents nre 
i r uly needed by the country. \vi- luve 
a responsibility to respond and to do 
our very best. Thi> «i- hove done ami 
we'll keep on doing it- 

The young |ie<i|ile estiecially have 
pushed us around a good deal on this 
subject am! I am always ready to lis- 
ten. But when all is said and done, I 
think our position on defense work ttt 
a pretty sound one. 

You have encouraged communica- 
tions between young people and 
businessmen but said there may be 
risks involved for both. What kind of 
risks f 

Y'.uia: |h-u|>!c- run I J i ■.: ru»k <4 de*- 
covering ihat maybe accomplishing 
this or that cause they have been 
hacking so strongly might not \x> so 
simple n matter as they though I , that 
it will take it lot more hard work and 
sheer cum pet em i than they have the 

panem d Eu 

Similarly, we buMin-.'K.niit-n nil tint: 
down and talking to young people 
begin to realize— ni. least I have felt 
this way that, yes, there is some- 
thing U> wluit they say and we a» 
businessmen ought to be putting a 
litde more emphasis on this or that 
than we hnve in the past- Whether 
young people realize it or not, 1 think 
they hnve really begun lo change 
ihino We nre much more sensilive 
about what is happening to the en- 
vironment. 

What's ahead for the Bull System? 

Well. I think the growl li rale we 
have been experiencing is just going 
to continue at id probably acceleratf, 
even though growth in demand has 
slowed down in I la; last venr or So. Of 
course, we are building an a tremen- 
dously big base. 

Our revenue is nmv $17 hillinn a 
year and a 10 per cent growth lor us 
would mean adding $1.7 billion to $'£ 
biiliort it year. That is growth. There 
aren't many companies whose sales 



totul what our revenues crow e. n h 
year. 

I thirds percentagewise we are going 
to continue to grow faster than the 
economy as a whole. The reason is 
thai communications are becoming 
more anil more ji part of our way of 
ht'i- .mil also .in Li i ( j -hi' . i I pari of indus- 
try — particularly inilustry tliat is do- 
[tail rid i/irtg. DLX'taiiralizaliuit inean.- 
moro and more communications. 

Then, too, computers generate a 
tremendous amount <4" information 
lhai must be communicated to be 

1 1 - - 1 L i I 

How about the future of communi- 
cations between people ? 

You and 1 are communicating by 
speech which, of course, you cun do 
by telephone. But I ;im sure most 
people don't renli/e how much mure 

■ -■ ■ i r > 1 1 j lj i ■ i ■ . 1 1 1 • i r i toiUM plai i' In 1 1 1 

thi'otbiT i"llow.aiiwertredtiin({ now 
Thai i« why 1 Hunk ibis Hang i\e 
call I'ii liiroplioiii- is j;oiii« to be a ler- 
rilic IjuHincs- in the ywirs t" cuituv I 
have bail thccxja-rinin c of living with 
ii for two or three years. You begin to 
ruulisse that, by govt), there '» an awful 
|ui o( i-i imiiumiculitin taking place by 
Seeing reactions. 

What's ahead for global communi- 
cations f 

As- far an lelophom' commutii. 
L i > « - _ ,ri' urn a vin-il, I think thai 
eventually it will lie pirssiblc lotoa- 
neel viriuitlly any liuuseliold in tin- 
world, on demand, with any other, 
it's possible now for jxuple to dial 
directly from Lhe U. S. to certain fnr- 
eign (.Tjunlries. improved communi- 
cations can mean that people won't 
be contiiH'il hv gcni^rjipity. that their 
capcicity to manage on a global scale 
will l» iih^oased. 

Do you think the evolution of co/n - 
mutttcalions wi/l help pull the world 
together ? 

I jusLtlon't know, but I'm hopeful 
Expanding communications do ter 
to increase I be .+n i;il and economic 
activity among nations, and so in- 
crease their understanding and inter- 
dependence. I think it. was especially 
obvious to our men walking on the 
moon thai wf.i arc, on tbLn plnnri, 
redly one connnuNity. 

Despite the enormous scope of your 
job with AT&T, t cun count up 33 
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They 

"lower upwitd 
wdti a otmering ar- 
ray ol light* and reflected 

color. 

A» (hey float into »h|pptrt(j channels, 
IMrir beaoty I* admired, but only at 
a diatanca. 

Wi*o men know and achool children know 
thai only a email iraetion o4 an Iceberg le 
»ecn li'» what's beneath thai really count* 
and na«da lo be taken Into consideration. 
Similarly, there's more to your chamber ol 
commerce tHan may meal the eye— more ihan 
a buUdtng Of • hoadlmo. 

Your chamber ol commerce ha* many project* 
undorway or planned that will eurlace to assure 
your community ol a belter tomorrow. 

PETE PROGRESS «t»»»ng i=. , D » chM***t m ctw 




Ionizations — business, chanrn- & 
professions/— in which you serve on 
a hoard or ate a membsr. Do you 
hgve time for them all ? 

I bold some rlira'torRhins for n ape- 
eifie purpose. Ycnj might wonrlcr why 
I'm uii the lirmrtl of I he Cnlgate- 
PetftnoBva Co. First, \ hope I ran be 
hi-lfifwl. Bui ji]h<» ihey nre in n lerrif- 
ictdly competitive lifikl, mid il Ss recti 
Rood for mc |y see thia ftt firwt himd. 

My l>:ink direi.'iorship kee|» me in 
t<iU('h with finwriciiil developments. 
I'm »\bo on I he board »f Cities Service 
Co,; It hoa ninny international opera- 
tion*, jinil iluit broaden* my outlook. 
Then, other thingR that take some 
my lime nro artuia where you are 
B<H pukt hut fed you can be of Ser- 
vice. The Salvation Army, fur exrim- 
f^*, fa a wonderful organization Imt 
UiL'y i in nt-iii| ln>'i|ir»n ih" ".i.--.ir'-i'M- . S« j 
'n ruining money and Bit on. 

Wow about recreation? 

Well, I gn nut <>n Ihe nolf course. 
When I break UKI I have a girnd day. 

How much vacation do you take? 

I don't know. You'd have lo oak 
oiy Horreljiry. It'a one of those nnudi- 
nili'.in arrangement*. We do 
brivts n place in the Pocono Moun- 
tains in Pennsylvania which we enjoy 
v «ry rnaeh, and t do n lot of hikfn«, 
^imimng ,ui<l rirthiriR dn»ro I also 
rio nil aorta of marni.il jo:w, Hairing 
donrt trOGS and Ihe like. 
I'm a grem dtMl-vmtr^'lfiT. I ,:<■[ it 
" "I kill, mil r,f 1luM I will trickle 
^'rnr*&t uny kind of job rnhinetmuk- 
'"f?, curiwniry. milking things, fixing 
lJl »H;j». Evi'ii smni'ltiiii£ 1ik>' in ,m1n- 

[*lticwaahiiig machine with \i* liming 

nanism* I'll l:iki :h i [TiL-lliing 

'* f * Hi. ■! anil lihu.iILv nijiti.it,'-.' lu iix 

^ you woriiad or optimistic about 
rt} v future of the nation ? 
^ f tor nation him n lot <if |irul>letiw 
°*d- 1 thinli wo lire facing up m ibfm 
"""I '"m hiiHicMllv opiimwlii:. END 
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Dollars May Flow 
From the Sixth Sense 

Is there a link between business 
success and extrasensory 
perception? We have a hunch 
you'll be intrigued by this report 
on some research in the field 
of precognition 



Despite the advent of management, information sys- 
tem* and n host of other sophisticated techniques, 
many executive decisions are still brand on good old- 
r i-.hinned hunches. 

The> |irn!j.-ihl> iilw.iT" will he. 

Middle manager* may lwi.se mwl of their rlbtisii"riti 
nn stales orders, shipping schedule* and other cold, hard 
fact* But top managers can't always do this, The> 
may not have enough information to make a totally 
liigictd. fart -based judgment nn whether to invest sev- 
en^ million dnllnrs in a brand -new venture that may 
Dot return an immodLite profit. So they act partly nn 
intuition. 

Less than two years ngn. for example. Amerada Hess 
Corp. and Getty Oil Co. jointly bid $72.3 millinn to 
lease u ehuice piece of Land in the Alaskan oil uelds. 
Their hid won hy u scant $200,000. And it wouldn't 
have won at all if Amerada Haas's chief executive officer 
hadn't had a IruU-minute hunch that the hid should he 
a tittle nightr. 

Mn;int.'!l nn einuntt 1 nt mmpelins lirrn; "We trot 
lieat by » group thai didn't have the inl'onn:u:on we 
had." Yet the f.u-i watt, none of the bidders hml .hi 
excess of information. As -mother oil company executive 
complained: "We've never boon in a lease sale before 
thftl involved so many unknown factors." 

What's the explanation for the hunches behind many 
:..|. ii- ,<x.-, hi ivi • ■■< vi-.eii-c' We think n may well 
involve a form of extrasensory perception known as 
precognition literally, the ttbility to fufest-e "- ror.-i.ll 
the future. 

We also think that, whether they recognize ii or not, 
many top-level executives possess prceugiiiiive powers 
to an unusual degree. In fact we think 1 hese powers may 
in uLiiii 111 I 'liisiileruiite part for their Butvww. 



This urltrlr l< fo ■/••In: \l i 7m in -.' v. S'/nirk ( \Jle#> nf 
EngtnmT'ng associate professor of Industrial mnnniit 
'nfiiS, ami [)iiut!tr:s Drtin, r--twtirvti tiM'H'intr at thf wnr 

N*w Jersey institution, in enllabiiration with Hugh C. 
S htrmOBd, /m'-tenr* urittr. 
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Some time ago, we set out to analyze this thesis. 

We have tested the precognitive abilities of hundreds 
of Americans — physicians, students* housewives inn I. 
i if course, businessmen. The befr] we give consists of 
three parts. 

The first is a single question aimed at determining 
thetesleee' belief in ex tnaen*"r\ per, • pttiin.SumewhHi 
to our surprise, mi hL iierhups ti» yours, thi? results have 

repe.ididly sfiuwii lli.. I . hy .1 I hree-1 1 .-ohe margin, hiisi- 

iN-s^tru'ii either accept ESP as a fact orasa possibility. 

In tilts respect, they do not differ from other people 
we h:ive tested. In ulmosl every cose in which we huve 
tested men alone or men and women together, the 
proportion of believers or tentative believers to non- 
Indie vers lut.t Im«-o i hrve-Ui-one or n little higher. And 
when we have tested women alone, thin ratio usually 
has jumped to six- to seven-to-one. 

The second part of the (eel in also « single question, 
which aims to determine the lestees" altitude toward 
time. They are asked which one of live metaphors they 
prefer. 

Psychological researchers huve founrl that people who 
pick either of two of the im-tnphonf have a dynamic 
.ittiluJi- (inv ir'l 1 1 me. In <>i her word*, ihcy look ill turn 
as money, have a go-get*' cm altitude, iuid tend to get 
u lot done in u day. Thoue who pick either of two 
of the other metaphors have a more relaxed, passive 
nt.tiLn-ii' toward time and are somewhat inclined to 
lirinriiMtinntr Thone wlm pick ihe lil'th metaphor linve 
a neutral uttitude toward time. 

Forecasting a computer's choices 

Tho he.iri nl' the it-si is tin- third part inn! we think 
It is foolproof. Each tostee is asked to write nut a col- 
umn of 100 digits, AfUtr he has made his choices. :i 
computer follows suit, Selecting on a random Uvae, it 
provides.') different column of 1 1)0 digits for e:uh tesli*-. 
The two columns are then compared, digit by digit, 

The chance ilml i letiiee will pick the same digit 
the computer picks, in matching po&itimi* m the 
columns, is otie in I ■ J Than for a whole column, cu b 
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BIRMINGHAM WAS NAMED 
AN ALL-AMERICA CITY. 

TERRIFIC. 
BUT THAT WAS 

YESTERDAY. 



fir's great for LOOK Ma^ayttnc and (ho 

National Municipal League to honor our civic 
achievements. The judgeN mimed us All- America 
l H'i iiuse nJ significant advancement. In race 
relations. In youth communications. In making 
CUltlire * community affair, in battling poverty. 
Shows what you cat) accomplish if you work 
together. Work hard. 

Most of all it shows the new spirit of 
Birmingham. A determination to make good 
things happen in living . . . learning . . . 
communicating. It's people involvement - 
Commitment. 

So, we're proud. But you better believe 
we're not resting on our magnolias. Look what 
Birmingham's done in recent weeks, 
fci Birmingham businesses kicked in $] million 
fin two month's time to fund a new 
economic development effort. Now the 
Rust KiudniH'ritiu Division .it Litum 
Industries has been contracted to 
survey all industrial parks and sites in a 
live OOUnty area. 

A brand new Crisis Outer is servicing 
5,000 colls a monl h. 
A Drug Abuse Symposium mobilized 
community and State resources sit all 
levels to head off the volume of drug 
1 1 ; 1 1 tit- disturbing other mvas. 
The new Neighborhood Planning 
Committee cnm-lates communication 
between citizen groups and government 
offices .1 iv I speeds solutions to health, 

education, sanitation, law enforcement 
problems. 



***** 



n. The Mod icnl Center, a I read > nti« <it the 
leading health care centers in the nation, 
will immediately break ground for a 
dramatic uvw Imspiul complex with 
three specialty towers devoted to cancer, 
heart disease and diabetes— the only 
facility of its kind in the world. 

6. An ?IH million airport expansion is about 
to begin. And a million Civic Center 
is well under way. 

Birmingham has an exciting new spirit. 
It 's really something to see end share. If 
you're thinking about a new officx*, hotel, 
warehouse or plant, consider sharing that new 
spirit and its rewards. Then- are excellent 
locations available. 

For researched data on available sites . . , 
and the whole m>tv of new Birmingham 
just write: 

Lh>n A. Newton, Executive \ in IVesideni 

Metropolitan Development Board 

P. 0. Box 11004 

Birmingham. Alabama 35202 

Telephone: 20. :i2:i-,VHil 
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New plants get tax credits of 
up to 50% a year, for 10 years, 
in West Virginia 




"West Virginia's year-old tax investment credit is dollars-and-cents evidence 
of the favorable business climate in our stele," says Governor Arch Moore. 
"During the past year a number of major industrial concerns have cited this in- 
vestment credit as a determining factor in their choice of West Virginia. Because 
the tax investment credit is granted for a 10-year period, new members of our 
industrial community can plan ahead with the assurance ot total tax stability." 

Arch A. Moore, Governor 

To Increase the profit potential of your next plant, investigate the 
tax investment credit now available to new and expanding facilities 
in West Virginia. This business incentive cuts taxes up to 50% a 
year for 10 years to help make a new plant profitable from the start 
— to make amortization easier — and to make stockholders happy. 
Prove for yourself that a move to West Virginia is a wise move. 
Phone 304/348-2234. 

Contact: Lysander L. Dudley, Sr., Commissioner, West Virginia Department ot 
Commerce, Room E 402, State Capitol, Charleston, West Virginia 25305, 



Go ait out for profits in 



WEST 
VIRGINIA 
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In actual testa, we have liad fieople scure as low as 
two and as high as 24. Those are the extremes. The 
average score has been iJie random chance 10. Fewer 
ttutnM per t^eni nf the hundred* upon hundreds of people 
w<; have tested in all walks of life have scored higher 
than 16. 

How have different groups scored? 

• We have finirid thnt people wilh n dynamic Attitude 
toward linn- almost always ilu beater Ih.ia those wilh 
a nondynamic attitude. Of the hundreds of people we 
have lasted, the dynamics have averaged 10.17. the 
nondynamic* 9.65. 

• We also have found that Itclief in ESP has nolhitiK 
to do with how well a person scores on the third purl 
of the test. Dynamic people who do not believe in ESP 

or who an- skepl \c-,ii of it have u i-iintt'ei t Ly scorwl boiler 
than any other groujr 

The second best scorers have been the dynamic be- 
lievers. Third have i i ij!H' ihi' iioriil vu.'irr, fiU'li-jvcr*, 

huti the nondynamic believers. 

• Finally, we have found dial businessmen .is a Krou[. 
do tioi have higher prucognitive ppwers limn pcoplt- 
uj other professions hut thai oorat pnrtiiruhirly suc- 
cessful businessmen have particularly high ptweognitive 
powers. 

In uti effort to ns<*rtnin whether their powers hntl 
anything to do with their business performance, we set 
Hp it ri Mrhiirctry, hui definitely measurable, standard of 
success-. Had the businessmen Iteen able to more than 
double their corjwrate profits within five yean? 

Fur our purposes, we needed businessmen who had a 
"ironj? and i!ir«ct influence on corporate prnfitabilitv 
Thin meant 1 1 iey hud to be at the highest level in their 
JirniK, |jr*>f*-r?diiy in the president's chair. It ateo made 
h desirable that they head medium -sized or smallish 
eonipanies Iwause the smalb-r rhe company, the more 
diret-J tin- president 's influence on its profitability. 

Wu tested two groups of «uch businessmen, sepa- 
rately. The first constated of 07 chief executives who 
belonged to a professional t'ngttieering association in I In 
East. The second tooaiated of 40 executives, mostly 

I'rexidentfi. who liehmged to it manunict UTcrs' .i-w i 

^n, also in the Boat, 

High *cor*m at the lop 

in bulb group*, the result* wen- idong die line?- <.f 
thfuse we have already reported. Some 78 per cent of tht? 
!rt f executives suid they believed in ESP or regard wi ii 
a possibility . And executive* with a dynamic attitude 
' "-v-irrt lime clearly outseored I hose with :i rtondynnmic 
"lltturlf. Knr example, in (be (ir»i group, I he dynamic* 
,J] d mi rivenige m ore of I 1 .3, the nondynamic* an but 
**» ■core of 93. 

Hut we wanted to no on and compart- ih«**t< ext-cu- 
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Lives' digit-picking scores against their companies' 
profit. ihilily And ln-cause of ib>- < riierin wr lt.nl im- 
posed, many nf them had to be eliminated. 

Some weren't company presidents. Others hudo'l 
been preaidenta for as long us five years. A few wouldn't 
reveal their companies" profit records, even anony* 
mnurily 

So we enderi up with 25 executives— all men, all 
preaidtmlji Altlutugb (fie sample was relatively small, 
ti wtm )uat large enough to have statistical significance. 
The rosulis. worv unin/iiiR. The chief executive* v-\i<> 
but I more tium doubled Lheir companies' profits in five 
ye.irs bad an average digit-picking score ■rif 12.8, Those 
who had not met this criterion scored nn average of 
only 8.3, well below what ihey should have achieved 
even on u random chance basis. 

Or to look at the result* in ;i different way, 12 of 
the 25 executives had more than doubled lheir prulits 
in five years And 11 of these 12 scored higher ilutn 
chance and one scored at the level of chance. 

On the other hand, of the Ki executive?* wh" bad nm 
inel ill'- |m.(n -Titerion. seven scored below chance, 
one scored nl the level of chance, and five scored above 
chance. All <•( lb(«*> lant five h.td increnwwl lheir ftr^fiw 
by 50 to 100 per cent over the five-year period. In short, 
ulthough they had not m»<t our criterion, tbev liaik come 
reasonably clone- 
To give yuu one striking example <'f the differeniv 
between the two groups: 

Over (hetivey ;tr peri^l. one prt-riidt-iil bad int rease<l 
his company's anntuil prom from $1.3 million to $19.4 
million. Hi* teat score: 16. Another had been able to 
mere;,*- bin |.mlit by only $l- r i.^X) from $3W.*m to 
$374,000. His score: eight. 

A new check for recruits? 

Although we consider the results preliminary nnd 
will be testing more exisutivc-ri in fominp munihs. we 
i«?lieve the i»*ki or somi! variation <>i ii hIuhiM prove 

USrt'tll I.- I'KSI"' 

For one thing, we think it can be used to check 

06 



Dollars May Flow From the Sixth Sense 



continued 




executive* and executive prospeeu far their precogni- 
tive abilities. W« don't think it should be used in place 
of ;ijinttuk-, jisyrhiilugirai and other teaia currently em- 
ployed by btntneas. We think it should be used in 
addition to them. 

Prccogniiitpn i* not the moat important quality in tin 
executive, hut we think it's one of the must important, 
partit-uuirty as the executive climbs the corporate lad- 
der. After nil, no matter bow sophisticated computers 
get, 11 hiph-level executive will h«v(j to make many deci- 
sions when he won't have us much information aa ho 
would like. 

In this connection, remember that even when one 



talks about fl sophisticated management technique like 
risk analysis, he is talking in considerable measure 
•bout hunch. For the probabilities attached to the 
rinks involved in various possible courses of action am 
..I i-'ii ktwsl .in KUf?HPM-<irk. 

There are those in the btudoew world who tire well 
jiwrtrL- uf i ht; ]Mi*HibiJitio inlierenL in [irivognilivn 

"I find myself increaHingly interested in intuitive 
decisionmaking, and its place in management effec- 
tiveness," n vice president of employee relations a I a 
ph-irrrLneuricala company wrote us. 

Said a major oil company'^ manager lor corpomtf.i 
economic planning: "For several ywira, I have hail i he 
uitfit'Uljuj: Wlmg ttuii nuiny di-i.i>iimn are, ami jwrlutfin 
have to be, based on gut feelings. This would m-tim l" 
mean thut the ESP inputs arc . . . vary big." 

The chief executive of a meat packing firm wrote us 
thin precugnilirm might well rxplmn sum,- "illogical 
decisions that turnenl mit well" In his business. People 
who make hucIi dwuduns, ha said, ore characteristically 
unable "to explain tin: thinking prm-eftsT LluH haa led 
to them. 

We think the role of precognition deserves spttisl 
consideration in mdc-s litrci .isi inc. Wittingly or unwil- 
lingly, it is probably already used there. 

It's true, of course, that, much salt* forecasting is done 
solely by extrapolation of last year's figures. But as tt 
forecast!) ure sen! up the tine, they don't always f< 
right in the next man fin ihe Lnlem pole. So he irtajwagi*! 
them up or down. Tu d>> I his wvll. he rritisl luivr tin 
intuitive feel fur people ;md trends, ;i* numl tin? ordi- 
nary salesman. 

Muth more research needn t" he done on the presence 
and use of precognition among executives. But the 
evidence we hmve obtained indicates that such research 
will he well worthwhile. END 
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The Precognition Test 



The three -part precognition test 
described m this article can be 
administered in aboul 30 minutes, 
its creators say. It goes like this: 

Part one. The question reads: 
Do you think some people are 
sometimes able to obtain informa- 
tion by E$P ? 

The possible answers are : I am 
sure of it ; it is a possibility : it may 
Of may not be bo ; 11 seems unlike- 
ly ii is impossible 

Part two. The question read* 
01 me five metaphors listed, would 
you indicate the one you like best f 

The choices are: A dashing 
waterfall; e galloping horseman; 
an old woman spmntng ; a vast 



expanse of sky; a quiet, motionless 
ocean. 

The first two metaphors connote 
change, and people who choose 
one of them are believed to like 
change and hence to have a 
dynamic attitude toward time ThD 
last two metaphors do not con- 
note change, and people who pick 
one are believed to have a non- 
dynamic attitude toward time. 
People who choose "an old woman 
spinning" are believed to have a 
neutral attitude toward lime. 

Part three. Testees are given 
IBM Port-A-Punch boards, thiee 
IBM computer cards, and a stylus 
with which fa make holes in the 



cards. The testees are asked to 
make two practice punches — to 
record their sen and to repeat then 
choice of a metaphor They are then 
asked to punch out 100 digits. 

The cards, which are colored 
red, white and blue to insure 
proper sequencing, are then pui 
into a computer, with instructions 
for the computer to randomly 
generate a 100 digit number for 
each sel cf cards and then to 
compare its choices, column by 
column, with each testae's guesses. 

Then the computer prints out 
each testee's identification num- 
ber, his score of correct guesses, 
and his attitude toward time— one 
through five, according to which 
metaphor he chose. 
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There are two 
tests of your estate 



Ours and the final. 



. aunt 




The final test >s the 
measure up lo yt 
death and your pei 
Our ta«t i» the Est 
Innovators at Gtea 



irity Program 

Jfe. 



Here's what happens . You and your Great- West 
Life agent appraise /out assets and liabilities and 



Digram our campuier jvrth this drrta to make 



ital analyst of your 
Ich the analysis against 
(Msses and strengths. 
Result; Your own Estate 5a 
T»fk to your Gloat We*t U 
pass (he test. 



and goals We 
wets to discover 



lee you 



Great -West Life 

The Insurance Innovators 
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8 UNFORGETTABLE LESSONS IN 
THE ART OF BUSINESS COMMUNICATION 

YOURS 
TO LISTEN TO AND 
PROFIT FROM 
FOR 15 DAYS 

...FREE! 

In 15 days of FREE auditioning you can listen 
as often as you like to "How to Get Your ideas Across'' 
and then apply its wealth of communication's know-hotf 

the rest of your business life- 



INTRODUCES THE EXCITING NEW SERIES. 
"EXECUTIVE SEMINARS IN SOUND" . . . 

This first recording in the new NATION'S BUSINESS series 
will demons! rule dramatically what's in store when you join 
"Executive Seminar* in Sound" . . . one of the most versatile 
and rewarding programs yet conceived (or personal self-dcvelop- 
mcnl in business! 

NO MATTER WHAT YOUR POSITION . . . 
FROM CORPORATION PRESIDENT TO 
JUNIOR ASSISTANT ASSISTANT , , . 

v.uj II find "Hou to Get Your Ideas Across" full of mipossihle- 
(o-torijct, casy-to-npply le»otis for more effective everyday 
idea exchange in your business 

Each separate dramatized section involves you in a dilTereni 
am of communications 

> ; < .t-riiuu Uross Hi I he lUiss 

Helps you avoid mistakes in liming your idea in having it loo 
inflexible, or even taking away your boss'* fun in mulling aver 
a new idea himself. 

RAMI I — Thr Management Meeting 

Find out how not lo lie up high-prieed tuleni in meetings. Fol- 
low sensible guidelines lo nuke points interestingly, succinctly, 
effectively. 

BAND 3 — Target Your Cow mm Nations 

Learn the subtle art ul ljiiiis: Liniruaite lli.n re Idles perfectly Lo 
the level of your specific listener 



BAM") -I — Make Hie RI14I1I Wurd Work Fur sou 
Don't let your listener arrive at wrong meanings. Here's p Wfl 
lo help you avoid mwdveftent word disasters. 

BAND 5— The Successful Negative 

The pussyfoot approach in refusing someone is seldom nece*" 
siirj'i here's how nice guys can say "no" when they have U'. 



BAND 6 — Tolls of Word* on Oceans itf Paper 

What 10 do about proliferation of paperwork'. 1 Here's a 
lest (O apply any time you contemplate writing ;i memo or U'ltc 

HAND 7 — Operation Communication 

When the company's communication arteries harden, tl" > 
point system is the cure, 

BAND S— The Stand-up Speech 

f'h it m-voicc demonstration is presented with inch lor^c 11 
you'll Liuiomalically apply these lessons whenever yon are call* 
upon ui address an audience. 

YOU 'SIT IN" ON TRUE-TO-LIFE 
DRAMATIZATIONS OF BUSINESS SITUATIONS ■ • 

As you listen lo one dramatic presentation ulici aiiol!'" 1 ' 
each covering a communications problem you're apt 
counter during any business day — youH feel that you're » 
ally sitting m on lamiiuir office situations Bui you'll h J,c . 
.id vantage ol "ship-motion" the narrator interrupt'' ^ 
action to poini out errors, to explain exactly whiit weiit * 
and to demonstrate what should huvc been done 
Tins highly clfeciivc leamiii(; teeluiiquc carried ihrous" 
entire "Executive Seminars in Sound" series. 




No.1 

in the new series 
EXECUTIVE SEMINARS 
IN SOUND 



The next time you speak 
up in a meeting, try to con- 
vince the boss, or want to 
motivale those who work 
for you. you'll be glad you 
accepted this 15-day "lis- 
tening" offer! 



CHOOSE LP RECORD OR 
HANDY CASSETTE 



A °0lTIONAL SEMINARS OFFER 15-DAY FREE TRIAL 

^Proximately every six weeks, a new seminar will jn> out io 
J?" for free auditioning. As with the lir*t one, any arte of tbttQ 
he returned ;mJ youM iw; n^rning if tor rc.isun H 
• 4 "> ''hurt ol your expectations. 'I Ins \esen adttition.il '.cmirw, 

^'"fce ihe Most of V<iur Time — Explores how you can capture 
,lslt -' lii HIT', -in d turn them into productive effort 

'"«r RtiU-as y l>r<i>>iin. Maker — Presents new techniques for 
. ''^tiny facts and minimizing risks in the important decision- 

, '"Mr t" Hi' it it iVnple Muti-i limit — Examines 4 wide va- 
i i |" i ' y of "people problem*" — frum spotting potcntiul leaders 
""ndlinf; the delicate details of dismissal. 

tSt 

n . ( ""^tiTiriK »hc \rr nf ncic)>:itiiii< — DoiKXUniesJiow to h l»d 
* cerium responsibilities so you can free yourself, 

njj Ymn 1'Jani and Plaiiniiiu Vmir t)rj>ani/j*lion 

(J^" Ihe modern orgiinizntion.il techniques lor coping with 
^[''''■'tit changes in your buniness resulting from growth, com- 
"'on, economics and government 



"f Mrali'!>ii."s of "Mm inn Ahead I V: i, li f:iwin:itir»g rccTe* 

!| l ~< vii. . — J:-- 

K 
*** 



,j r lt "' "I case hrstorics leant how to gain understanding of your 
^'on today ami how to wt renliMic yo.d'. lur iln f<uuru 



o^ 0 * lo Live With Your Own Suem** Listen t.> h^.* 
i|." ! - ,i >nid the fears, blind spots mul 57 varieties ol hang-ups 
■s,Can rob you ol the joy of achievement. 



HERE'S ALL YOU HAVE TO DO TO RECEIVE 
"GET YOUR IDEAS ACROSS" FOR 15-DAY 
FREE LISTENING. 

Stmplv fill out this coupon or Ihe attached postcard. Then mail 
it to NATION'S BUSJNF.SS, IMS H Street. N.W.. Washington, 
D.C. 2li00d, Send no money now-, but be sure to check either 
12-in. I P record or hnndy cassette. 



NATION'S BUSINESS. Sound Seminar Division 
1615 H Street, N.W., Washington, D.C. 20006 

I'l l AST SEND MF. "How to Cc4 Your Idem Across" 
for IS days' free listening. 11 I'm not completely sAtistietL 
I will return it uml owe nothing- Otherwise. 1 will remit 
as indicated below tplm a few tents handling) and espeel 
to receive for free trial luientne each of the additional 
7 "Executive Seminars" to he sent at 6-weck intervals. 
I nm not required to accept any minimum number and 
may cancel at any time. 

□ 12-in. LP record U JS.M 

lapc tarlridei ta>sclle ia J, 7.50 

Name (Please print) 
Mdrw 
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QUARTERLY OUTLOOK SURVEY 



Doubts Are Out 

Overwhelmingly, executives 
are confident that this year 
will be far better than last 



American business executives luive 
snowballing confidence that 1971 \h 
on the way to becoming a far belter 
year for iheir own companies as well 
ne for the nation's economy than I97*i 

WOS 

Answering «i series of questions pu< 
to them by Nation's Business in its 
thirl v-nightli outlook survey. chair- 
men, president*, vice presidents tuid 
company economists go down l he line 
will) optimism. 

They ore in agreement with those 
political leaders in Washington who 
have been talking prosperity und ex- 
pansion for the past three month*. 

By the overwhelming margin of 304 
lo 12, business leaders see better, not 
worse, times at blind for the country. 
Twenty -five business levels hold- 
ing an they Are, 

And. inanswer lo requests fur com* 
parisuns bt-twwn the second six 
months of 1970 and what they expect 
in the last half of thin year: 

• By a margin uf 310 to 15 they see 
their own romp: mis s.ilt-N nr vol unit' 
of husinem increasing, rather than de- 
creasing. Thirty -three see present 
level;* continuing. 

• By n margin of 276 !■> 12 they sot? 
prices of 1 jjt'ir prriducts or service* 
going up rather than falling. Seven ly- 
two think prices will remain as ihey 
are. The grent hulk of opinion is that 
increases will be in the 3 to 8 per cent 
range. 

• By the leaser but mill decisive 
margin n!" lii'i h> .17 c\(t oi ives say 
their own profits will improve, not 
fall. Seventy-three see present proti ts 
holding hrn-.. 

One area where the middle ground 
predominates in executives' eompnri* 
sons t>f their tympanies' expected 
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spending on capital improvements in 
iln Lis I half of L971 will) the last hrdf 
of 1970, One hundred sixty -six say 
the levels will remain the same, while 
121 (i red ill increases rind V-l forecast 
decreases. 

Practically no executives only 
three, to Ik* exact —see their labor 
iohIs holding steady this year. Mean- 
while, 358 l<H»k for continuing higher 
anil higher payrolls. Breaking down 
i he estimates, 62 executive** look for 
a 7 per cent increase, 62 for « per 
cent, 36 for 9 per cent ami 47 for 
III | nt cent ( >i her cwrirnaiiw are wide- 
ly scattered. 

Fimd question on the Nation's 
Biwink-KS questionnaire is: "Whnl 
are major factors affecting your busi- 
riess either for better <ir worse?" 

iVinuloxieally, executives nre more 
prepared lo discuss 111 effects khan 
Bitot! effects. 

Fifty-five eile high union wages as 
hurting them the moat. Thirty-seven 
comment on the genera] turndown 
the economy was in during much of 
IMlo Another lb i itmmcni on infla- 
tion !'i"n hik.'h cosi or maierin !?-; 2:5 
■ ■n government rwtrklionrs; 2-t on the 
slow puce of construction, A snore of 

oilier problem* :in- mentioned. 

Of) the brighter side, 14 HQ they're 
pleased wiih increuHCKl corwumeT ttin- 
fidence and consumer ^tending, 20 
comment on grind market* fur their 
products, M note reduction of in- 
terest rates and H gel n boost from 
increased construction activity. 

Rapine! Mrilsin. who, as Imurd 
chairman of Lone Bryani. Ine-, in 
New York h directs scores or large 
women's clothing stores, is solidly 
optimistic. 

The nation's economy will show 



"improvement." ite says. Comparing 
lasl halves of this year rind last, lie. 
says his firm's sales will be up a 
hfahhy S |«t r ent, its prices will in- 
cretise only 3 per cenl, ils profile v>ii! 
rise IS per cent and it h spending on 
capital improvement will jump 20 
per eeni. Lane Bryant's labor i:t*»ts r 
Mr Mulnin predicts, will go up li [kit 
cenl iti 1 971 

S. S. Greeley, president at Mnscmitc 
Corp., f'liicjigo, follows somewhat 
«imiljir linttBL "MociL-st but stenriy 
improvrmfiit" tn the economy, n 10 
per cent increase in volume of Mii- 
sunite husiness us against the second 
half of 1970, a 5 per cent rise in Us 
prices, a 1" per cvnt boosi in com- 
pany profits. However, Miisonite ex- 
i • ■ -i - 1 -- capitiil iinjrrovemenl ajvendinR 
to remain the same due to n high 
level uf ex|jendituri' I.ihi yt-nr II we> 
7 per cent higher Inbor tawtn. 

Inflation fears 

H. W. Hilchey, chairman of 'I'luo- 
kol Chemical Corp., Bristol, P«.. 
expects the upturn in bum neat* to 
c*»me with "gatlopinft inflation ait a 
result of federal (xtlkies and deficit 
spending." He looks for 15 per cent 
Intbiir liuniiu^H viilutiio. ji 5 per cent 
incrnane i" prici'S. 2D jn>r cent better 
pr.ilits noil a 20 |wr cent drop in level 
or s[K<ndlng lor capital improvement* 
I li* also mi-* lalHir c«rtHs u]i b |n: r < •- ■ 1 1 1 

The National Cash RcgLHter Co-. 
of Dayton, Ohio, expects iniprovio^ 
condiliuns iti the second half. Rolicrt 
S. Oeltnan. chairman, writes that Lhe 
company "ex|(ects (INI 1, in ctarrenl 
dollars i it lie 8 to 9 per cent higher in 
the last six months of the year than hi 
the last six months of l!>70 with itifi'i 
tioa o in ling for alKiut -4 U> . r > per 
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Frederick G. Jaicks. president, intend Steel Co., Chicago, 
is concerned about labor negotiations but looks for 
"expansion in all major sectors" of the economy, fie adds: 
"Puce inflation will still be at unacceptable levels." 



Turner Construction Co.. New York, 
expects less labor trouble (his 
year, says Chairman H. S Turner, 
New,- contracts are in effect. 





President John Saydel of Seydef Woolfey 
& Co., Atlanta chemical producer, says cost 
cuts will help boost profits 50 per cent 
above their fevet in last year's last half. 



G K Hugger, president Home Life Insurance Co., 
New York r says the economy will "improve slightly." 
He expects Home's business to increase over the 
second half of 70, but profits to stay about the same 





"Inflationary wages, increasing disposable income, 
and a slowdown in high technology industries" 
ate major factors effecting Broadway-Hafe Stores. 
Int., Los Angeles, says President E W. Carte/ 
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Quarterly Outlook Survey continued 



cent/' A factor Adversely affecting 
the company, Mr. CMmari says, U 
the "impact on profit* caused by ris- 
ing labor and material casta," 

Also citing the continuing infla- 
tionary pressure — "on wage, power, 
mutertul and distribution costs" — is 
F. Perry Wilson, president of New 
York-based Union Carbide Corp., 
who become* it* l>mrrl chairman <ind 
chief executive officer later this 

Mr. Wilaon, who anticipate* a rise 
in I lie economy this year— and sayn 
haw wed his company does is keyed 
10 that rise — has some advice for the 
government. It must, he says, "come 
to urifw with some of the current im- 
port problems, *uch an steel and tex- 
tile*. Additionally, in our own indus- 
try petrochemical, competitive raw 
mu terial polkie* must be developed 
to ensure continuing participation in 
world m;irkeu« ;w well as continued 
jjrowth in the U. 3." 



George K. Vila, chairman and pres- 
ident of another New York-bu»ed 
tirm. Uniruyid, Inc., predict* "little 

■ •I in. kcirilij! ..I mil il inn ' An n 

result, he says, the rubber coin puny h 
prices will rise :t in 5 pur ccni over 
last year's. Inst hnlf— one factor in ■ 
projected dollur volume jump of 21 
per rent. Another factor, he snys, is 
the end of the General Motors strike 
and the "recovery of the nulomm fat 
industry." 

Mr. Vila noes "Home reduction in 
unemplov men t" accompanying ii 
"gradual improvement" in the na- 
tion's economy. 

Presidents nf three of the country's. 
Liriresi .I ivereified enmpanu-* ,-iI.ho 
improved time* ahead. Thpy disagree 
over die pace of recovery. 

Hoy Artb nf I d 1 1 1 in ItiihiHtriw. Ine , 
Beverly Hills, CaHf., looks for "alow 
recovery" of the nation's a omuwty 
but n solid S to 10 per cent improve- 
ment in Lit ton's own volume of 



hut-inese comjwred 1i> the second eix 
months nf W7l>. 

J. Peter Grace Jr.. of W. R. Grace 
& Co., New York, soya thai aKsumine. 
there la no steel strike, "the economy 
in tin- second hall slioLilil show ,i 
vigorous upturn with mom. sectors 
participating." His own company 
looks for 6 to 8 per cent higher 
volume than it had in the some in-riml 
of 1970. 

N. W, Freeman, of Tenneco Inc., 
Houston, Is most optimistic of the 
three. "The economy will continue 
to move upwards at an increasingly 
more rapid pace as ouch month 
passes," he says. And Tennoco's 
volutin- dinuU leap 14 per cent. 

Bullish outlook 

Robert Hull, vice chuirauoi and 
I ri.;iM_ij'cr. Ruche and Co.. Inc., ilu- 
Itirce New York-hosed securities firm, 
sees u "moderate expansion with in- 
flationary spiral threat" ahem I for the 
economy. With the public and insti- 
tutions re-entering the stock market 
on »n increased scale, the company 
looks for I'd fh?r cent mure bunting 
and a ;MW) |hm- cem improvement in 
its pro lit picture, 

Mr. I lull adds that he expects ,"t> 
new commission rule structure fvefnre 
the i-nil of the year which will reflect 
increased casts of doing business,"' 
This will help account for a 9 per cent 
increase in service chnrges.. 

Despite the threat of a steel strike, 
Mjihlon B. Wallace HI. of Wallace 
Pencil Co., St. Louis, looks for im- 
provement in the nation's economy. 
He's optimistic Iwx.'nuae of new prod" 
ucts and the general economic re- 
covery. 

Oscar H. Curry, senior vice preai- 
ttentj Campbell Soup Co., Camden, 
N. J. , cites "consumer opt hnism" as n 
pin* Factor for Campbell Tin- .von<>- 

my, he says, will "experience h real 
growth in the 2 par cent urea." 

St. Regis Paper Co. President 
William R. Adams, N,-« York, feelh 
;i tfrmhud iinprtjvemeni in ifuMvmm. 
my will bring corporate profits to 3D 
per ctinl alvove H»7tl Ah for bis own 
company: i !i per i en I rise in volume. 

n 6 per cent r'w in prieos, a 20 per 
< cni improvement in profits, a IS per 
.cut Ijotist In capital spend inn over 
lost yenr's second h.iif. Ami a '.< |M-r 
cent jump in labor costs this yenr. 
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"I told the Board that a I per cent 
B*iin in peruuon funil isirformiuuv 
Could raise our earning*) by im much 
**s B per tent. 

"Now 1'vo got to atari putting the 
'Honey when 1 my mouth ik" 

So logins an advertisement far 
Merrill Lynch, l-'ieree, rentier & 
Smith, Inc. li speaks directly to the 
pension fund managers of the 197th*. 

Unfortunately, Lou many execu- 
tes have awumeci that returns an 
trusteed pension funds are fidentifi- 
e.dly preordained, hy iKtuork*, and 
beyond .i company's control. 

The words thai follow are ad- 
Ifalted i .> executives who don't want 
1 " i . 1 1 1 .tl" responsibility, who rocog- 
the impact of pension fund 
r,s ?ulUt on their i-i.isi ami prufil 
Stores. 

That impact has been demo nstra tad 



Ht.ru 



^"•l-tAM W. WOLUACH, author of 

tjii* urtii-k', U firrsidrnl »/ T)w limit m 
Inc., whose Hubhidiarii-s offer 
•Offers in a number of financial rt- 
fFumc4nrnw.-nl fields. Among the 
'•"''•••'•/f.Ti.-: i . .. (iirmttl tnsti- 

utionnj tmvntor.*, tnc, which special- 
'*» "< f/r.- prmvnn /ieW 



not long figo had n pension expense 
equal to 1 15 per cent of its annual 
profits. In fact, over "A)0 major com- 
pnriew in had pension expenses 
m excess or 30 per cent of reported 
anrniagB. 

Higher pension fund returns, of 
course, mrike for lower company con- 
tributions, 

If a company h;ni lit^un .> [H-iir<i<i|i 
funil SO years ago, and the fund had 
earned ~i per cent on iLs money, the 
company would now bo contributing 
-M per cent, of annual additions Lo the 
fund's benefit reserve :a*uming the 
fund followed normal actuarial prac- 
tices |. If the fund had ennn:-ii in 
percent, only 17 percent of 1 he bene- 
fit reserve would be coining from com- 
pany earnings. 

In the past, market value perform- 
ance has had an infinitely greater im- 
pact on result* ihnn has income. And 
for most of n 26-year ricriod, superior 
market value performance has re- 
nulled from maximum commitment to 
common stock* and minimum ex\u>~ 
rtttre to lonc-tcrm bunds. 

Nevertheless, the suiToasful pen- 
sion fund managers of the future will 
he unable to rely on the pout to pro- 
vide guarnntM-d approaches. The 
post is not necessarily prologue. 

When there were no lovers 

In the HHiOs, with virtually Jill com- 
mon stocks advancing and hand 
prices reasonably stable, practically 
everybody's pension fund perform- 
ance wu* relaiively >; ■ « n L 

If a client was not satisfied, it wiu 
frequently possible to tell him, "We 
have achieved satisfactory perform - 
anco for your account, and at the 
name time stuck with ii suhstantinl 
backlog of bonds and a high grade 
list or blue chip stocks thnt are l>e8i 
suiled to your objectives. Of course, 
We could assume greater risks, 
but... " 

Probably only those who main- 
tained top-heavy proportions of fixed 
income securities had much difficulty 
explaining. 

As HW.iT) ended, however, n new hall 
game started, and good portfolio per- 
formance became a mm elusivc 



nhjecttve. Mure and more com pan}** 

i d in •• • "-I- ii.-"-- ••- more r.ip- 

Idly then sales volume or the obit- 
ity In ruirtt- |ii t--. - 

Earnings— which hud grown stead- 
ily during the curly ID&M Leveled 
off. fluctuated, and frequently de- 
clined, with slock price? following 
suit. The damage wax particularly 
noticeable with respect to many for- 
mer blue chip stocks und to cyclical 
business in general. 

The monetary system loljorod lo 
supply Ibe necessary funds for loud- 
ness expansion and government 
needs; interest rntes soared, end bond 
pricci* went urn. .i Mi»'[t ni'l pro- 
tracted decline. 

Is -hiiuld be L>mpluuar.od that many 
companies and theft stocks did ex- 
tremely well for most of this half 
decade, nnd that pension funds and 
other institutional portfolios which 
remained light in bonds and sulvtton- 
tinlly Invested in various types of 
selected growth situations did well, 
too. 

Nevertheless, for too many port- 
folios — in particular those of the 
" buy-good -securi ties-end-put- them- 
nway" school— showed sorry results. 

In the very last part of the decade, 
with ihf blue Hup* mired in the dol- 
drums, and the obvious Browth 
situations very fully priced, ad ven - 
turce»ume portfolio mimtiKcrs, Ire' 
quently the "new breed," turned lo 
other so-called approaches that were 
little more than thinly disguised 
speculation. 

"Concepts" such as emerging tech- 
nology companies, | e ft fh* l t compankat. 
leisure time industries, franchises, 
conglomerates, poilulkin. urn t invn 
railroads fas asset phiyfl conic ai|.| 
went and went and want. 

At the end. the Federal Reserve 
urii'i the muneUtry hraki^ and the 
uprt uJative bubble hurst— as it has 
done alxiut every five years since the 
end of World War II 

1l is no longer reasonable to pro- 
ceed on a "stocks will go up, bonds 
will go down" basis. Instead, the 
merits of common Block commit incut* 
must be tested ftgaiiwi the relative re- 
turns and risks of other forms of in- 
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Lakeland, Fla. 
is surrounded by 
12 top growth 
markets! 



21 of the Top Growth Markets of the 1970s 
are East of the Mississippi River. 12 are wilh- 
in overnight shaping distance of Lakeland, 
Florida. That's a market of 21.000,000 peo- 
ple. Yet Lakeland itself isn't crowded. 

Lakeland does have a willing labor pool 
of 4,502; electrical power to spare; urban 
facilities with fair prices and reasonable 
taxes; and your choice of prime 1 to 6.000 
acre industrial sites. 

To learn more about locating in Lake- 
land, Just 31 miles from Walt Disney World, 
write today. 




For r urll>»r Detnn *r\a lniotmaU<m Li|»ntur», C«it«ec, 

JOHN M. HAMILTON 

Manager. Industrial Diviman, Dopl DO 

LakeJand Chamber of Cerrtfnatce 

JS L j*t> Mnann Dt.. Ukelamt, F!». 3380! 

Phone (813) 688-855 1 


In g«DD«riitla<> 1,0 
■■ F:cirUu ',, 
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Navigation Guide 
for Pension Funds 

vestment*, including bonds and real 
eatflle. 

Seloetivity and timing with respect 
Lo slocks must assume greater em- 
pbflftis. II will not lie enough to steer 
ilii- futiii iiiin fum'kfi mi. i set, it cm 
automatic pilot. Continuous naviga- 
tion will be necessary . 

Superior in the Seventies 

h i» worthwhile to try lo establish 
some criteria that may typify Lhe 
lir.4( liulf of tins 1970s, and then to 
suggest the kind of pension, fund 
matuigemonl tfaad nit! in- vcumiv.l 1« .1 
su|)crior results. 

To begin with, the condition* I lint 
prevailed from 196fi through PK>9 are 
more likely to typify the early 1970* 
than the textbook idyl that prevailed 
from I960 through 1965. 

Hopefully, the supers tresses 
created by the Indo-Chinn wnr an 
being phased out. However, many 
Hrainr* inhnrent in our increasingly 
large and complex society will come 
into hliarpK-r fin-UK, 

The factors that restricted profit 
margins and return earned on capital 
during the latter patl of the 1960s 
will remain, [nflutbn will Ik- with w. 
but hopefully at a more modern!*' 
rate. The largest "blue chip stock" 
componieH will not. have gotten any 
smaller ur easier to manage. Inven- 
tion, change and obsolescence will 
o ultima.- mi .tu accelerated .scidc 

Finally, with the financial anil li- 
quidity needs of corporations, govern- 
ments and individual jilmnet infinite, 
only the very tirave or foolhardy 
would dare forecast ii permanent re- 
turn to significantly lower long-term 
imprest, rates. 

None of ihw menus it will nut lie 
feasible It; .K'hinvi! signifk-jini. rclunif 
on well managed portHion fund J»rt- 
folios. Ours cnntiniMM to l» an excit- 
ing .ok! il_v ruirn it- Iiiimivsk *viu>[>niY 
-inrl tbcri-alw.-iVKM ill i.pp. -rhnot 
fur tliiiM- who i. hi NsTigruw ilu'lti 
But the gulden investment year* of 
the early IRfiO* tire gone, and superior 
n^ult-'i will In' achieved only by those 
who earn them. 

Above nil, those responsible for 
Iteration fund iwrforninine should re- 
think the criterio by which they w 1 - 
li-i't ,iml evaluate |Ih-h inin-.illing lirnist 
«r bunk* whii-li run their penafoB 
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flinds.Tran'itJunally,. themosleommon 
questions thnt corporate managers 
ft&k enndidntes for the mnrwgement of 
their pension funds are: 

• Wbnt is your five-year performance 
record? 

• Wlua other funds do you manage? 
They accept the answers with In tie 

or no regard tn the possibility thnt 
the m.liviiliJiiLH resftoiudhle far thu 
jxsrfurmiuu'e records may nn longer 
be with thu organization or ihnt let- 
ten of dismiasui may be in this mail 
from Lhe m*t presupi'ius funds 
under the cundidates' management. 

Cm they really cope? 

A riwe HopUiH'ii-neil questioninn 
Is preferable. lis objective should In- 
to help form conclusions concern i tig 
pension fund managers' inlellecLUul 
nnd profession nl quulitietf and their 
abilities to furmulnte Investment 
Ktr;ii<.'f;ipt} I lull will c«]»e with thecom- 
plexitlee and uncertain tie* of the 
1970h. 

A Hood M;srliiin l M, inl could I* 1 : 

• JijhL what in your iiiVi-Hnvtii 
•irmegy".' 

liV KiirtirininB how seldom ilie .111- 
ewer is anything more than, "The 
selection and purchase of good long- 
Utrm value?." 

Then, in relation to this response, 
there should be- other sormhinp t|ues- 
Mmw, such iib: 

• Would you comment on the use of 
r «.'il rotate im'f^tment for pension 
hnv\ porlf^li-.^V 

• W|i4i( it> your actual method of 
Comparing one investment to 
another? 

• What return do you require from 
"fl equity hiventmejit? How do you 
'■'TicuUitc thi.u return? How do vou 
•^l^ljlish \oiir rut-off |«iinl.x, ln-'-iw 
*hJeh you will not invest in equities? 

• What kind of long-term guidelines 
*™ you think a pension fund portfolio 
"hi ml, I have': 1 

• How do you determine the quality 
*** security ? 

• flow il.i yi„i vii'u buml* and whirl 
**pi»b0iUe8 do you have in thin urea? 

• How dnyou develop peninoeli Venn 
politiiaU-4 oiiomii i>nvtnmmi'i)i 

'a which your investment atnitefjy 
function? 

• To what extent are you nelf-HufTi- 
^tion-h flusiNKaa 78C 



Companies 
can really 

grow in 

British 
Columbia. 

So can 
people. 

British Columbia is one ol the great Industrial growth areas 
of North America, with a weaMh of natural resources and a 
unique proximity to the boomrng markets of lhe Pacific Rim- 

it's also one of the finest scenic and recreational areas on the 
continent, with all the amenities for permanent family living. 

A plant in British Columbia could bo a profitable move for 
your company - and a rewarding one for your people. Why 
not write us today lor detailed intimation? 

The Sm annual British Columbia International Trade Fair 
lakes place June 2-^2. 1971 in Vancouver. It'so great oppor- 
tunity to see a showcase of products from British Columbia 
and foreign lands, or 10 gain new customers with a display 
of your own. 

Government of the Province 
of British Columbia 

Department of industrial Development Trade & Commerce 
Parliament Buildings, Victoria, British Columbia, Canada 
Hon. Waldo M Skilllnga, Minister 

In California, contact our Industry & Trade Commissioners 
at: BRITISH COLUMBIA HOUSE. 8833 Sunset Boulevard, 
Lob Angeles. Calif. 90069: 599 Market Street. San Francisco, 
Calif. 94T05. 




We'll help you pull together a plant site report on the Carolina* 
that will make the boss realize how vastly underpaid you are. 

We've served the area Un over 



No boss appreciates wordy 
situation reports crammed 
with vague statistics he could 
find in any tourist brochure. 

Conversely no boss fails to 
appreciate plant site reports 
filled with pages of hard facts 
on existing opportunities. 

Therefore it behooves you 
to put together the latter kind 
of report. And this is precisely 
what we can help you da 

First, we'll send you u copy 
• 4 Tfte Carofinas and fa Reapfe. 
our Iree book that describes a 
lew i if i he e< >mpanies a I ready 
located in the Carol mas. 

(This information, of course, 
makes good subject matter for 
the preface of your report) 

Then il y>u will -.end Us 
relevant questions pertaining 
to your company's situation, 
we'll dig up the answers from 
our private files. Where we 
maintain current data on over 
350 Carolina communities. 

I Really, there's not anything, 
anybody, or anywhere m the 
Carohnas we don't know about. 



fi vvarv.ind we know n like 
the backs of our hands,..) 

As yuur report progresses, 
well arrange initial surveys, 
secure technical information, 
and introduce you to anyone 
you need to talk to. 

And we'll take you on our 
first-class tour. ( It's first-class 
because we real I \ Mke lime to 
<h » \ i u.i i ight along 

wiih the bad.) 

When you write all of this 
data into your situation report, 
you won't have a pile ol paper 
"filled with useless information 
the boss won' ( appreciate 

\oifll hnu 1 ,i report iluu'SI 
bringtcars to the old mans eyes. 
And niitybeevcn an increase 
to your paycheck. 

If there's anyih tng we can 
help vou with, just telephone 
CJ. Turner at 919/828-1915, 
Or tcarout thisad,cltp it to your 
card or letterhead, and send it 
to fbst Office Box 1914. 
Raleigh. North Carolina 27WJ2. 
Caralm.i Power & Light Company 
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cieni in conducting field research for 
security anah/eia? How dependent 
upon broker research? 

* What me are you making of com- 
puters in investment resoureh? 

• Do you have a et.ru legy commit lee 
in serve us n jwmnrlirif; Umrrl tor ymir 

economic information and invest- 
ment research? 

In selecting those who run its pen* 
won fumli), corporate management 

nlw, -.Jifiulil \t,i,k t<>r .'issurjirn-i- of ;i 

continuing major commit went Ut (.lib* 
cnili/avur. Tht-ftj should hi.- <Ao&i evi- 
dence ili.U I lie |kirf(trmjLini> of Ihmr 
clients |X'ii»ion funds is important to 
everyone in the arpuiization right 
to the lop. 

Beyond thta, and of equal impnr- 
l;iiicf t li. -if miiHt U- nuii.iT rese.in-h 
backup. 

Kctmomic forecasting ia not an 
r -x . j i I h< itTH'L 1 . !jiii ii i .in t)i- til' ennr- 
raous value. It « like the use of radar 
to navigate in dense fug infinitely 
Im-I [it Lhiui im iijivih i :n all 

' 1 1 1 ■ • i ■ llu-rc is in-hnnnf' investment 
rwteirch. The ri?nean-h dHpurlriierii 
the future muni have, ii fur more h..- 
phisiicoted ji]j|>ro.H Ii than ihoae of 
the fjflni.. 

It muflt understand the thinking of 
both corporate managers and invest- 
men! pon folio .-a riUcgml.*. 1 1 «hi*1 
leave the "dog work" of ir. M kins Lhe 
progress of hundreds and hundred* of 
compumea to computer- based nvi»- 
lems that arc programed tortpoiany 
developments deserving jjersoiuil ut- 
lc nt ion. 1 1 must develop techniques 
that may lie uiwful us purch,i.*e <<c 
wll nigral*?. 

It must work with the j»ort folio 
rnrmac,''t"H in developing v;iiuuiioh 
teehniquea thai will help relate nuch 
criteria a* growth, rate of return and 
quality with market price, and with 
the corresponding value ration for 
other mocks and utlier forms of 
sec mi lies. 

Kimdly, (here nlmiild In- Klrong 
iiviiiLihlc competi-orc lor rlic iinolyKW, 
•election and tatpervudon nf m >' 

Mil u.il iiH^ it ii ii utlier iiiinwi on- 
ly inve«tmenta. 

lake many " mjLiiii(,'4>mctit problem, 
clnxwing the IihhI op<*rri1ori4 of a |«'ii- 
i>:ion fund mny mn bo i-JWy but iteiun 
ltd done, rewanlingly. EN 0 
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"oflti Inr pnc*. W. 95 Your pr bca 4B.BS 

(04 THE TURNED ON EXECUTIVE: BulMing 
Tstrr Skilin fur rfin Management Revolution by Aursn 
L «» and Mar|onir Noppnl An entirely nrrw twin on 
">iiB|<ng thr, challangn creeled by ilia iKfrnolaglcil 
^Wributej automation 'evolution and 1ho manage, 
"^"ll nSvcHullotv both ol which am rontfocmlng die 
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IuhI'Dh" aiiMiit developing w* mi: it rue? 
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CHEST hy H V Prwhnuw and H V Prochmjw. Jr. 
* 50rn(windiufii of lourc* materiel To mile* youi 
'fumch Bfimkii: CotvUrna ioktn. witlrcrems. eptgnnna, 
■rnuaJng cfur.ninoni, quaunoni and catorful oJiijbm. 
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A'lllle-, MnnMgjt and Edward Darling Th.« t> 
Knatwihlp railing a hoop, lavaelkng th* chnrful 
Or wanmlrrwi ghanlly Irutru by which wo ««- 
lorn git ih* utrora whien mankind aeeopri aa got 
Pa*. A dinil booi bv mi uumunding anffiioputo ■ 
QUI and d witrv ulinlf. 

Regular price tB.H Your price 4S 30 

J*0 THE IGNORANCE OF CERTAINTY hy 

'"iiioy Montague and Edward Darling. Many ti«- 
*ih we've diwnivMd Tor year* an rnytha turn oul 
'b h« | run Thp liwn and rMnvanl evidence nje 
preBHiied with wfy wii and down lo-aarth 
common unu 

"«BuL»r piIld (6.S5 Vour price. 16.65 
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6* Paul J. Mks.Ii. A dynamic book, dnenbing 
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t ■ *n lopinfj a winning parKHtiiny. tloalntj a tatt, 
TjwcotniBB obischoni. Ih» golden Icumula ai super 



iltld much itiure 
9W« f»kn; IB.95 
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''V Riclurd I" Vancil Thn m<ni cumprahantrvi 
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""5"lar p ,lt». I27.6Q. 
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l*»W IKhnitlvt* U«d in nrlurvr.-ng JPI'l framing 
^P^iir .intcrfirnr. 

'S"!* price « 04 Vour pflc. DJO 

?*■ BUSINESS AT BAV by livloo S Michalnw 
'«Hcii,n B , (fholart* and mlormapwi aecourii of lh« 
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uSr ,|n * davnlop(iion( ol Anuirlcan "miwdi cajjiul 

"■B«Ur p,i„ |] rj rjo Your priu: • 7J» 

6??» JJ*NACING TMF NEW GENERATION IN 
l lk j'™ESfi by Thu<n*i F. Sirbh. At optSmiaiit, yvi 
Bruin, n °' n '" l] y L "' n1 1"* ammilatJon of th» nrw 
I, f *"an ofliarir>u >.lm raia<ilii.hnwni- Tha aurhot ai 
th, " h,J 1l> "iilflH b v |.,,.,m,nfl oul Uw mHiu by wMeh 

l|, n, "'la nitnbli ihnniftt ay««aril can ho imprniM by 
^^tinnihunon, o1 e , c) i „ dll Trm bau> thallengai 
, po,1,il * f rnanagemant loHaraL munng the 
"o l*'U«uluulrj tun uwn ntimrKincex. 
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407 HOW TO MAKE MONET WITH MUTUAL 
FUNDS by David L. Warkillrin. A daw, COflch* 
OUioa for tha avpaiiancad aa wall •* lha baglnriing in 
vtilrx. io lrm aavan Lia'ic lytiea of mutual (unds avail 
abl*. Tha amhor covara lha hlitory. prolttablli van ol 
li.ndk i<ji » i>ariei( ul guali. huw fundo. art) nllBLIed 
hy markal cyclaa and aalaciinp <ti« ugl'1 fundt at tfm 
right lima. 

Rvgulai pii«i* 17 95 Tour prica. 

368 MANAGING YOUR, HEALTH Prulrta Willi 
out Louaa by Clvmani G Martin. MO. A wnirn 
Wrtly and uhm book In wim h Or Uar>in <]laCU3aai 
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tegular haehti axanrtinjrttonk dialing, ant) selecting 
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Ragular pnen *4 96 Vourpiit* tb.Si 



107. COMMUNICATING THROUGH LETTERS 
AND REPORTS [Fourth cdiliun, by J. H Mnftning 

and C W Wilkinson. An exotHant guWa and aid fat 
iiripruviog yyntlen comrnunicBtions in Eiualnau — (he 
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gruatn it nan*! lo» help Tna latl Ihirt ol tha book li da - 
voted 10 report wrung and ill o*ofclern» 
Hngiilar pn«- It 3.00 Your prica: tl 0.40 

Ml MAN AO E MORE BY DOING LESS by 
Hnyrnimd O Lara An importem oukka tor rnartagarp 
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doing. Ilia author rjuriiAfrt all tooft needed to undar 
utMid and apcHy the aaaaniial alamonu of maftaon 
rneril. 

flrjgulai pfica. 110 95 Ynur price: IS.7B 

27S INVESTMENT ANALYSIS AND PDRT- 
roi 10 MANAGEMENT hy .Jarnmn R COhM and 
Ldward D Zinborn A thorough, aullVjiilaUva vulurlw 
co*K»rino current piKbcei and innouatioiii in the field 
nl r-..",:n\n I analyui and parrtrilin managrmenl Ha 
nim wiih batlea and bullda up to campuMi applica 
none to iil ve a f i n a n n 

Negulerpirc«:»12 86 Your price ai0 3S 



003 THE EFFECTIVE EXECUTIVE try Mar I 
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ol the ronvpuur and uunmu the pracuca* ih« 
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tl» The maaaure of ibe eaecutive la lha ability to 
"gat 1h« finht ihinga dona" AddWotialty. Mr 
Druchar ideniHiaa hiabio and pracuca* eaaaorb'al 
to olloclivitnairi sod i>ow (hay cad be learned and 
developed 

Regular pnea *5 55 Voor price: F4.71 

m the practice of management by 
| Pater F. Druckat A uudv ot the mufl Importanl 
I lunciion in American aooeiy. Thn molt POhatnB' 
I ling Jfufima yat mad* of buaineu marHtgainenl 
, H la llaely to lead traditional economlete the woiM 

over to le.anarmna iheri theerlaa and buuneai 
I nwn ID !»■ Oudy their irjira If will giyctrw eavcu' 

live a new concnpi ol hia yob rind in reUtJon w 

Ihe emerpnte and la aeeaMY. 

Regular patca 17 M Your price: H.40 

179 MANAGING tOf ntSULtS by Pilar F. 
□rucks*. Itotabng tha quelitm Ihnl dutinguiih 
rreaiiva ■nnnapameni end riamiahng ihern inio 
practical counsel ien tha etKutife Mr Oiuckar 
vhowa the aaecuhve what tp do Id move lea an 
lerpriu lorward and man II pfuapajt 
Regular pnea HbO Youf price: »SJ0 
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For weeks on end. many a London street looked just like this — or even worse. Garbage collectors, 
called "dust men" in England, were on strike. Filth was everywhere and odors assaulted nostrils. 



A Cure 
for Labor 
Abuses? 

Americans plagued by 
irresponsible union 
actions will be watching 
the effects of the 
strong medicine 
prescribed for 
"English sickness" 



London A dispirited group of Brit- 
ish socialists and other lef lists, in- 
cluding ii sc.'itieriiig nf eummuniH|,s, 
Lurneil injt one < Link nighi lunt wmi er- 
ror a rally in London's enormous 
Albert Hall, They did not All it. 
The main speaker was Harold WB- 

year ago led the Labor Party to the 
mim surprising defeat it ever suffered 
at the polls. 

Mr Wibniii .-s|nikr fur -16 minutes. 
He was hceklcd — barracked as the 
British m. ; i> I hrougliuu L Mi: dret* 
,ip|il.iLi^.- trn ii n t lLm <"v.ii clift-'rlf.'. nln-rs 
interspersed iimnrig 11 w audience, but 
be didn't gel much else in the wny of 
bappmesH Wbi-n he h,u down, his 
listeners seemed glad. 

The evening wib a bust. New*- 
pa pars normally loaning toward Ls* 
bar 8<.it; I -'i Si ■ did trade unionists 
who were the sensors. 

Why? 

Primarily been use rnt*t of Hie 
British people ere sick of labor prob- 
lems. They're sk-k of little Napoleons 
iimuntf union le.tdera, of refunulH to 



wurk jilrmjfMitlti nun-union workers. 
They're: sick i if strikes l»«tli of si/- ; 
id>le rmt'w iirid u( siiiiill (ines over such 
hurtling qmsilirms nH timing f»f tea • 
breaks ur whether In pud »r luir unap 

j.s I'lI I'M LhIm I'll III IA-.IMliriHH[lM 

There; is u considerable degree nt~ 
foiling, i-vi'ri .i[ihhik ntji UV Irjult- 
unionisiR. (luu Britain must have a 
MimiB lalMir i 1 1 ■ i r n>! l.ivs ur n will gn 
down the drain. 

Prime Minister Edward Heath's 
Conservative government has fftOr 
posed such ji law, and it wii* to pro- 
lyl tin- gifveriiTnent'H I tn luwtri.it Fb- 
I ili>>n.« hill dnil !lu- Allien Hall rally 
was held. 

Toughest 1ji the West 

For or ngainHi the measure, which 
witiH-l iH'i':- is mil*' I I In- 1 IimI h toll 
viri uiill v 1 1 very uui"ii li.<jider. business- 
man and politician expects It to pas* 
Parliament this summer In nearly 
i In' same form as presented to tM 
House of Commons last December. 

When i his happens Britain will 

I'niVi- I he Intiulii-H In- 1 1 ilil i"l il I' >nP 



nation-!* ni;siNCfts,AiMitli ><*> 



Au over England, protesting workers have turned our for marches and rallies in all sorts of costumes. Here. 
Protesters dressed as undertakers carry a coffin symbolizing what they hope wilt be the Heath bill's fate. 
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taw of any Western dumucrijey. The 
''ill borrows from America's Taft- 
Hiirdey Jnwnnri National Lnhor Reln- 

' : - Hoard ant! from Cnnn- 

*'tan law. Anil n brings on now ideas 
h ilniiiiiless will 1 pc jNjiitkTinl in 
thor tuitions, including the United 

The I, ill would: 

N't uji a I^ilmr (\iur\ under a 
Court judge, unci o full-time 

Hil-:.-;.iii en Industrial Relation* 

*hU:h would work with it. The Cum- 
L, ^i"h i iiliJiI HUMiiitun wi I t)4MKHit and 
'"ta' wu\tun:». in .1 u idt> muni' ul lalmr 

Mini 
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* |*o" llie i lowd shop. Tim mfwt ii 
h «»n could Hhm.it for; An agency 
^*°Pp in which non-union workers 
n,u *t give- to the union or u> agreed- 
'l'"" 1 •■hiiriiji-H ^unv- .■< 1 u.il in ihe 
they'd prty as union innmherK. 
Subject n contract-breaking union 
™ much a* $240,000 in fines, 
u i'* 10 many sympathy striken II* 



* Allow for 60-day cooling off periods 
' Ll ur I) strike impulses in omergen. 

^ATlON H Hi BINKHS AfHtl. IWTt 



• Cove unions orponilo M.du> mid 
require them to divulge financial fa)' 
formation. 

• Require union* m register with n 
government-appointed registrar. In- 
spectors uiuItT I lit' registrar could 
invent igole any union they Itelktved 
insolvent. 

• S]n>ll on! rights of individual work- 
ers in relation m unions, companies 
and employers' u«wx'ia lions, Com- 

|M'[wjition wmilil lw paid 1 1 >< 1 1 v ii Ui i > 

who ran dhow t hoy 'so lnf-n wmngr-d. 
Industrial tribunals for individuals* 
grievnnees would In? strengthened, 

• Civ*- Krilvtin for the lir*l. lime full 
rules, in writing. <m what unions cm 
ami cannot do in industrial disputes. 

Many requirements for union* 
would apply fully to employer*' nsso- 
eiations, including the nil- important 
requirement to register. 

Scores of thirse employers' Associa- 
iintts negotiate industry-wide union 
oioU.icis mi In-half i if niondior com- 
panies, settling .tuoh matters ai basic 
nites of pay and length of workweek, 
Among lh« principal group* ore the 



Engineering Employers' Fodorntion. 
the Shipbuilders and Repairers Na- 
tional Aaaociation itnd the Motor 
Agents Association. 
A minority of industry leaders op- 

|mi^- nsptrlH uf I llr Hoard tdfl which 

they feel restrict them n* well a* the 
unions. Perhaps strangely, many in- 
dustrialist* prefer a closed shop to an 
agency shop because under the for- 
mer, unions huve the rf possibility of 
providing worker*. 

However. Hritiuh Iuihhh'kk or, ihr 
aIioIc ircriU'iJilouKli i;i favor of the 
Heuth hill. 

Taming the wildcatters 

British labor relation* tend to be 
more unnerving for mnnngnment thnn 
,tr.- L" S hi I w ir rekitiono, Iwjiuso 
strikes frequently wmc- wilh lit 1 1 ■ - "r 
no wnrnitig. nnd because of (he SpiH'ia] 
H,ignjfieanec! of the hjirgnining si the 
plant level which usually follows corn- 
pletion of employers' sjeux-intion n*'- 
gotJntions. 

Local dickering can deal with Reg- 
ional roie* nf piiy, regjorud working 
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A Cure for Labor Abuses? 



hours, liming of tan breaks, and a 
hundred other things. 

Slop stewards, who conduct local 
negotiations for the unions, usually 
Are alert for the slightest excuse to 
call a wildcat strike. 

There have been thousands of 
brief wildcat alrikts. directly involv- 
ing relative hum LFijIh iff worker* 
which have Lied up entire industries, 
wrn ki'il i i.nrtiriir inin and shipping 
schedules, hurt I he country's v-iud 
balance of payments and jiolsnned 
labor-management relations. 

Tn n large degree Mr. Heath's hill 
dime at stopping shop stewards from 
ml ling irresponsible walkouts. 

He has nearly everything going for 
him, including the recent findings of 
rt royal commission on labor which 
fitmmenteH adversely on the "two 
I it-r" system of contract nugotintitirtH 

upper tier between unions and em- 
plovers' Associations, lower Licr be- 
tween union and local plant execu- 
i iv,.:-. 'I'Iif. < nmmi^hn ..-ailed f<T m'-n- 
i-umfmny-liy-fnmjviny negotiations, 

in the American manner 

An antecedent of the Heath bill, 
similar lo it in many ways, was a 
tough labor measure proponed two 
yours ago by none other thnn Mr. 
Wilson anil Mr*. Barbara Castle, 
then his Secretory of Slate for Em- 
ployment. Aithougb il wil* widely 

.ik!Tv«-. I tie' mcafciLri vv;i> .1 «,-ood of«- 

,11)4 1 urnenll> needed, it caused ., 
rift in Labor Party ranks. 

Mr. Wilson eventually m-mtled the 
proposal in response tu demands from 
some Lahorites. Subsequently, he 
and his party were voted out of power 
and a big contributing reason was 
piilitu iispleasure that unions were 
not lo Ik curbed after all. 

"English sickness" another name 
for the rash of wildcat walkouts — 
ha?- since tfone from bad 1" worm;, ami 
now there i^ little toleration lefi 
iun"nc the public for unv wtrike 

Other recent event* have helped to 
buck up Mr. Heath and he has known 
bow to take advantage of them. 

Ijtat December, as the bill began 
moving through Parliament, there 
occurred the now historic slowdown 
of electrical workers. Everyone was 
inconvenienced, And Christinas was 
coming. 

If ever there whs a foolishly timed 
Labor move, this was it 



The British public rose up in wrath. 
A farmer sprayed liquid manure all 
over a power station. Bus drivers re- 
hised m pick up electrical workers. 
Gasoline stations and food shops re- 
fused to serve them. They were 
jeered lit Sum- were L brown out of 
pttbs, or beaten up. Then* even wure 
rejHiris Lhul auvrrul were pushed off 
moving trains. 

Mr. Heath let the electrical work- 
ers stew and the slowdown ended. 

A round of rallies 

During the winter and early spring, 
downs of walkouts were called by 
Liiiinhini* [n protest llii Industrie! 
Helatiuns bill; for one day in March, 
n million workers were on strike. The 
Trades Union Congress, overlord or- 
ganisation for unitms. did not call 
strikes, hut tried to put pressure on 
Parliament with demonstrations. 

The Albert H;dl rally was one. In 
February, there was an outdoor dem- 
onstration at Trafalgar Square which 
drew up to PWt.oOfi people, h ended 
with Unioniata good-naturedly singing 
nostalgia -filled melodies. 

None of th«ie rallies was very sue- 
cuswful from the labor viewpoint, 
prim.irilv liecause even TUC leaders 
realized the bill would pass almost 
us written. Besides, moderates within 
i be TUP know wirne l;ilmr controls 
are needed 

Labor lender* oppose many aspects 
of the bill. .Jju'k riorum, head of the 
Transport iuid (Jetierid Workers Un- 
ion. ,o ii I Victor Feather, genera I sec- 
retary of the TUC. txitli told Na- 
tion's HusmEtfti they object most to 
the requirement for unions to register. 

Win, union registration, the dem- 
ocratic .'ispeei of trade unionism is 
gone," Mr. Jones said. "The registrar 
will be nttiniiiK" the union.'.. Thin in 
government control. Secondly, 1 find 
most offensive the bringing in of 
judges who know nothing of trade 
unionism. They may come from a 
strata of British life that may be 
anti-union, or at leant not under- 
standing." 

Mr. Feather called registration the 
same a- "liiviwmg nl unions We just 
won't have it. The registrar will be 
the itaidrth-r , 1 feel thst many unions 
wmply will refuse n> r.--gi.-it<T 

Refusal to register would penalize 
unions in a number of ways. For one 




Says labor leader Victor Feather 
about (he proposed registration of 
unrons: "We fustl won't have it." 



thing, they would lose government 
reiinliurM'inentti for money paid out 
through their own pension and hos- 
pitalization plans. 

1 fnder the I leulb bill, unions would 
receive protection of various kinds 
against, possible malpriii lices of em- 
ployers and employers' associations. 
This too would tie lost unless there is 
registration. 

ft is considered unlikely that Mr. 
l'"i'uthor'-i I It rent cued nonregistration 
would l>e long maintained once the 
bill is law and in operation 

Lord l "ooper of Sim k i'>n 1 leatli, 
chairmiin "1 the TUP and a loader of 

I In \.i| ioa.'il I buoFi of i I !-■:-'■ r il ,'IJlil 

Municipal Workers, said he found the 
loss of closed shops the measure's 
njoNt wiirrLPiiinc feature 



•■■itrt.i I 



Red menace 

Another Inlaw lender, who usked 
ihai his name not be used, said he 
worried nboni I ho b,|| ol course, but 
Hint be worried more about "die left 
in our unions, the commurast* and 

T'roisky ites who cull I best- wildcat 

strikes. They are against Britain. 
Simple a* that- Invariably, too, the 
communists in I Jo- end turn sen ins I. 
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O/iff of Britain's most militant trade unionists Is 

Jack Jones, leader of the Transport and Genera/ Workers 

Union He's tota/ly opposed to the labor bill 



the union 



Unions themselves. They are the 
^■my." 

Government, union and business 
^oeutivws.m Britain toW Nation's 
«UW*ikss that se-ntiment haft been 
"trfkHng up toward a stiff union tnea- 
*«re fur h. V.li y>'.n> They ['In.'" -i 
***fe portion of Illume on communist 
influence in unions. 

Shop fllewsirds fur years have lieeu 
■ prime large! fnr lied recruiiein, 
"ifiher union official* also have not 

''"'■ii [linn in ilie I'nmnlUHJSI line. 

Identify inn « communis! in British 
htbor ran |j!> D tricky business 

,ord t'in>|M"r said, lw 

the l'tiru.TJil of it unti Ifn i.il 

'"' h?iri known for ji long linn-. 

fit the graveside was 11 rod 
*T6fnl» with n red sash Lied across ihe 
r, »nt, complete wilh hammer and 
ii fraternal communist 

"^:riptk»n. 

' 'mil | Juii mumenl I Hid not knnw 
mun Iwd lx*en a communist fur 
, although 1 riiri suspect it pretty 
"ten," Lord Cooper Bait!. 

j*9et estimates are thai f>i the 
'rtin f;,., )eril | <-,,ij|„i| wliii Ii runs I hi.' 

lj( '. liolM'tt'ii 1 :l und 1 '. ell ln-r -ir.' 




due*. 



paying Cofntmtnhrt Party mam* 



i. f . r - ..r vole ctnHimrntly will) I hi- 
Hals. When 1 -- ■ ■ I ('..'. |H>r ni l i. Mirr- 
or bis o.iodi<r:i|e. responsible el ripe are 
absent from Council meetings, the 

communist -loft Ml bloc, Millie 

here rarely mim tt meeting, can win 
• vote. 

At the lime of (he AUiert Hull 
rally I he International Marxist Group 
in I^mdnn ni Ihi h+'d ilif I leath bill 
willi iiKitsillun nl various kirnlfi. 

Support on the left 

The Daily Mifmr, a mam eirtndn- 
(ion tabloid of the moderate left, has 

editorialised for the hill Mr Hi 

it wrote, is "buttressed" lry opinion 
polls "showing thai ii majority nf the 
public believe* the Htrike problem 

mU*l \k tJl' kin!.' 

The paper went on to crilh i/.r ilv 
TUC far not controlling Htrik««. 

The Mirrttr, daily hi hie of mui'h nf 
the working class, said in large, bold- 
face lei tern thai whirl the liih ndls for 
"hn* to be tried." 

Mr Feather and other labor lenders 
jwiinl out that fewer days per 1.000 
workers rri- lnat to strike* in Britain 
than in the United States and several 
other countries. 



What I hey aftc-n fail to add is ihul 

I he number of man-diryitof [votluetkm. 
Lout due to British widkoutn has been 
nkyrocket ing — in 1970. the fiRure w;i« 

II million. hlKhest sinee the Kerwral 
strike of 1926. 

And tbat shop- level si.riki>s which 
run) involve only 20 or 2F> workf^ra 
but immtjluHsee entire plants ttoeur in 

.t.mI. r |ii',.|w.r I mil ill in m I III- \ 'rnO-il 
SluUn- mill iln Ll r . 1 1 ( I li> llu< 

naliuti's wononiy. 

Ford Motor Co. has (wen pestereil 
for decades hy nnudl, quickie strikes 
which often wrwked iti« British crir 
production for weeks. It was due to 
thew iinrl oilier lalmr prohlemtJ that 
Ihe coinji.'iny decided last Fehrunn- 
to locate a new multfmitli n dollar 
plan l In Germany mlher than in 
Britain. 

Lord Rolwns. a highly reftpectwl 
Lahorile who has served a> i hiurniini 
□f the National Coal Bflard. pointed 
nut recently that demorifltrations and 
w ildcat utrikw lost year cost the emd 
Industry 3.3 ntillitjn tons of produe- 
fHin. 

**A ftmtifl tfroup o^f |>eople" pride 
iln'iiisi'Ki-." nil lieinn i.jilled militants, 
he said. I>ut "their real name is 
wrpckcrn." 

Despite unhuppiness BSKMil kfst 
public, union mendicr* have tjettn lc<l 
into large strikes recently by tbeir 
leaders. Post Offii* warkem Btruek 
for the first time in their history, 
Automobile workers walked uut nf 
several pkiniR 

Trui' Mm k-.ii- - I'nr lli" tin i> I pi«n 
were higher pay or heller worktnR 
eondiliujw, rjither llian tire trivia 
typk-nlly involved in wildest sirikes. 
But the walkoula didn't help ann 
Heath bill fnretst 

Willi iln <]ijKM«ilion in rliwOTay. 
mnsi puhlic sentimtnit On bis aide 
Mild l lie swm'p nf hiHtor\ riiiiniriK in 
his iliren-lion. Mr Heaih Riti still 
iinotller wiridl'ull uillo »u|;lt il eer- 
I link w mil inn- lie ivntlted 

The borne of Roberl (^arr. Secre- 
tary of Suue (nr KrnplnyiMfftf wtw 

IhiioUh! Iwice !\ inrtcr ->i-rli i I he 

iiouw was wreekini mid Mr. Carr and 
I nr. hnnilv iiiirmwly mis^il Iming 
blown to pieces, 

The British Were .i|i(i.i!lei|. 

Nolhitt^ oMtU liave luipiM iiud to 
liuxl lubar and help Mr. Heath 
more. END 
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Guard That 
Computer 

Sabotage by outsiders 

or insiders . . , 
carelessness ... or even 
souvenir hunting; 
it's unnerving what 
havoc can be played 
at a company's 
nerve center 



An underground Chicago news- 
paper named Saed recently turned ila 
attention L.j computers. 

rn the post, it said, "a icroup of 
extremists culled Luddites smashed 
machines because I.hcv felt them to 
he the work of the devil," 

Today, i i added, same foci I he same 
way about computer*. Fur Iih readers 
who d«>. U iiflWed « full-length hww- 
io-do-h .irn. l-j -.ii ° The Technology 
of Computer Destruction." 

•'Uofortunidvly." a0tam H <<:.,. rl V. 
Jacobean, president of Bradford As- 
NiN-iiLitLH. Inc . of New York, ohihum- 
nnm on cominiipr wcurity. "about 
80 |>er cent of wh.il thid art k it* 
aays is true. 

"Once, human error wxas the nvmt 
dangerous threat Lo a company's 
computer center. Ttxbiy, it's sabo- 
tage." 

Sabotage has Itecnme n familiar, 
ugly. |Mirt of the American scene. 

The KB! re|*iris actual stnd at- 
tempted bombing* rum run at the 
rata of 433 u month. The bombers' 
handiwork is witnessed on the cam- 
pun. :i( government ImitdingiiiH ludinu 
the U. S. Cnpitot itself, and. of course 
nt businesses. 

And the radical left is denrly be- 
ginning lo look on tht' computer 
center in I he corporal and on 
the campus as a prime target- 




"We got four bomb threats in one 
day." says the security officer of u 
biff MftTilin'Uwi bank. "One was 
directed at the computer center." 

Last frdl, wt an SDS "convocation 
fjfynnlli" in Milwaukee,*, latter-day 
1.., I'ji^innar i told tfai Midieatt thai 
computers tire U> modern man whm 
i Ik Spanish Inquisition was to"thww 
of yesterday who soo^Hi onlv lo 
eaeape the tyrtinny of a cruel religion." 

" ' ■ : 1 1 u 1 1 . • r?H she said, arc just 
"malicious i;<issqper» tattling untruth* 
to eager tHirs." 

The young firebrand, wlio billed 
herself Dflilah, urged Hint electronic 
data centers Ih? sabotaged because 
they "'pinion free men to the display 
board of n eick and greedy society." 

Many are oif guard 

D espi te (his sort of thing. Mr. 
Jjiisiluton aays, "I find a surprising 
r kin ik I ht of Tivt'ii in tup tiiaiLjinemciil . 
very prudent otherwise, who are ns- 
haiishingly indifferent to whul should 
be a major concern of (heirs. Namely, 
whn) would happen in their corpora- 
tion if its computer center were 
knocked out or it* tape lihrnry de- 
stroyed, 

"The crnix *tt the prolilcm in thin. 
CompuluTH luive grown immensely in 
tad ii ii'. nl capability . From mere tomb- 
stone accounting idling us wlun 
hjtpiwncd lust week— they huve now 
Ijoojine p»rl of the company's doily 

pperntion 

"They're ns much ;i pari <if it 
the rruuidni' IimjI <m llir f.n tnr> lloor " 

Bdw serioufi would ilesU-uctwin of 
ii i-omputcr center 

" i'hf • iimput'T itist'lf would l>f 
etudeat to replace," saya Louts Seomn 
Jr.. prtfsidenl of Uata I'riw ^tvtiiig Hr- 
curity. Inc., Hinadale, III 

The manufacturer would tluhi.« ui ■ 
miiBl tn ntHh a reptaeemrnt itua-kly 
hut tlif wifuvuiv tht- Lunip.invV 
rt>i-iril< :iinl llif |>rr»nr.iiu:- that tell 

the computer how to proceed tliem 
may Iw almost irreplaceable." 

Unfurtuniitely. they ore also most 
vulner-.ihli-- 

"A strong mjigitel, the kind you 
COD buy nl any hardware store," Mr 




BcOma says, "can nictv huvm' will 
computer tape. You vim ruin l.tXJf) 
reels in 15 minutes by holding ji mug- 
net clow. 1 to them nnd walking through 
the tnpe library." 

Thai tnagnr>tir fori^> scrambles the 
hillintLS nf I ills of information on I In- 
tapes and makes them uKeleai. 

Computer so.uiilv ufficbrs recite 
exnniples galore of planned or ncci- 
(leiitot destruction. 

One night in December. 1 9(H), mt>m- 
Iwrsof ti rarlk-nl nntiwnr grou|> callinii 
[tafilf Beaver 55 broke into n Dow 
Chemical Co. chilo center in Midi, uul. 
Mich. They climbed n fetirt, forced 
tt locked door to the Uipo library, 
tlien left after a few busy minutes. 

Tin- next morniiLj!, I low employed 
I on ni I t he |iliic« "a mess," but ap- 
parently tittle harmed. 

"They scattered a few tapea and 
some IBM eurdtf over the floor." a 
company rtpoktwnian i»^yes. "It Umked 
like minor damnge only." 

Bui closer examination told it dif- 
ferent story. 

'"They ran n magnet over id urn l 
l,fJQ0 tapes and wrecked "em," the 
sptikeHimiri Ha> s 

Heaver 56 boastetl that it had 
tle^tro.ved data from "n^aarch into 
mn-li arr.m a.«. lltTVc irasicn, lUipulro. 

defoliants fintl other secret chemical 
wenpons." 

Actually, it hud erased - along wil h 
taix-e th.ii held I hi' reenrdn n|' lln- 
Iik'jiI blood drink, research on ;dr 
polltition. Mini lln hirilory of Dow'* 
industrial health program dim Im-h; 
lea) test results of a mump*? vaccine 
Dow wus developing. 

Dow had <tuplicait.- t'-r sunn' 

of those destroyed, nnd fuickup data 
for all. But it was a rosily and limo- 
cnriHuiiiiiig job lo reiissemhle the 
records. Tin < i<n)pnny cMimnles ditnt- 
ages at *1<KMK)0. 

Dangpr: grudge at work 

A diagruntled worker can be a* 
diingeruus as a campus radical. 

Goe Midwestern (imi was hmuchl 
in ihe brink of bunkruplcy. com- 
puter security officers any, by I 

programmer W ith a HruilRe. 




He was fired in the morning, und 
came back after lunch to clean out 
bis desk. During his lunch hour, he 
bod bought I magnet, 

Hia boss had failed to tell other 
uompup-r ivim-r i-)n]il'-.y-rf~i that lln<ir 
colleague had been dismissed. So he 
had OO trouble entering the center 
and it/i u>\i>: library. In l«>>ir IR min- 
utes, he erased virtually all theenm- 
Iwifly's files and computer prognuns. 

Among vital records thai van- 
ished were the cxjmpony'a genera! 
Jeduer accounting system, its ae- 
'ruumw n?i oiv;il i|r and accounts psy- 
»blt?. all stockholder record* and 
valuable marketing dam. 

Management found, to its dismay. 
'In it ii luid lilt lo backup information 
OH Uipe or on paper. 

It begun u Intmrious effort to re- 
construct iiH ri'i-urd^ with ih,. help 
t>f its auditor nnd Oliver Hource-H 

Hut its survival was touch und go. 
"iU-re'n what n «itu,iij.>n like that 
would be like." auys Brandt Allen. 
Wgoriato professor at the Graduate 

School of Bu«inetk« Adminixir. " 

University of Virpjiii;«. nod n nm- 
"u I ta n i. f i n < -f »ni] iij ler senur i ty sy surma. 

"The company couldn't *enrl nut 
till ts. It wouldn't know who owed it, 

or how much. It couldn't ptiy bills 
fur the same reasons. 

"And it couldn't refuse to pay n 
^11, if presented, even if it doubted 
dint tli.' good* nr -i* Tvii •<■-■* bad hern 
delivered. It would have no wriiien 
"cord to dispute the claim. 

"Furthermore, it would have great 
difficulty riinnioii its plurufl. 

"Today, many companies use the 
^nipdter to run nlT iheir r laiiiy 
Induction schedules. The computer 
takes inio consideration the hacking 
to be IWlai. the items on order, what 
Mforfc was done last night, where 
,,rir| ly-flrushetl items are on the foe- 

"TV |J, 

»>r and in what si ape nfnuinu' 
hie turn they're in, and whnt produc- 
l,,J » run* have | iriori ry 

"It also remembers whnt machines 
Pi available, what supplies are on 
h'liil und where the material* are, 
flfjuren mil how lung each |uh will 
*ke, what lo rlo if slippages occur. 



"It may provide eight or nine 
alternatives to take if ihe pbml runs 
into production snags. 

"Uften. the cornpuier will lay out 
an over-all schedule, leaving the fine 
tuning to plant manager*. 

"Then. every morning before they 
get lo work, the i •< unrulier will have 
lypwl a print-out of their iluLies for 
the day for top management, super- 
intendents und foremen. It may send 
1.000 print-out* dully to 1.000 dif- 
ferent people. 

"The people who run l be plain 
simply wouldn't know where to 

Marl vv ilhuU! tin: rumpUk-r." 

Error Is n terror 

To protect it properly requires more 
than just a list of things to do before 
the lw>mb squad comes, says Joseph 
Washerman, president. Computer 
Audit Sv stems, Inc., East Orange. 
N. J. 

"A good security system must no 
licipate trouble." be adds. "And il 
must protect a^iiiru*! human orrnr a-: 
well tis human malice." 

To ibeir rt'nri't. human error is 
whitL ihese companies failiil to guard 

dgniuci : 

• One manufacturer found lluit some 
data stored in Ub center's memory 
drums had been wiped out com- 
pletely. Unluckily, it had no dupli- 
cate of ihe information on tope- or 
elsewhere. Working fr.im ruber hastily 
rtSHt-mhlefl nrnrdw. it wne finally able 
in piet-e lb*' in form a lion togf-ther. 

Meaou 1 1 i 1 1- . its *-n n ipoler was »but 
down for six days. 

The cause: An employee who was 
cleaning t he inside of the drum cabi- 
rn-i hail utiricbed bis magnetic flash- 
light to the unit. 

• At a company computer < enter in 
Louisville, Ky., maintenance costs 
MMt nky-high following every \*xxil 
lliunderetorrn. For us long as u month 

I afterword, components conked out 
mynlerirneily, abutlinu down I be cotii- 
] in r-r 

Tli* i-ause: l^ack of proper nhiwlding 
from the elwtricrd tMierg>' ctiu-rjittMl 
hy lightriing Mis.' 

• A 1 11^ KuftUTli hank t.iund wriiairi 



and recurring errors in its payroll 
ni ord* ami '.i^t-i i.| • w ki1i ir«' a, - 
count nuinliera. 

The cause: A magnetic door-openar 
at the entranc* lo the tape library. 
As tapes were hauled post in a cart, 
the gadget erased the dma '>ri ila- 
side of the lap* nearest tn it, 

"Even airport radar can I* a dan- 
ger." says Henry Hoffart, a San 
Diego consultant on eleclronuignctic 
computibilily and an authority on 
grounding (Systems. 

"The li«im can ertisa inpes or in- 
duce a current in the computer cir- 
cuitry. This can badly distort ihe 
information you ore trying to store 
on your tapes, without so much as a 
hint thnt unything's amiss. 

4 The programmer thinks lite input 
is O. K. then plays il back and finiln 
it unreadable." 

Unpleasant visits 

Ah more of top management de- 
cides thnt the computer renter ih im 
mo.M vital iinl miwt vulnerable pli\Hi 
cal asset, guided tour* of that instatla- 
(ion are less and less likely. 

A large insurance company dis- 
covered tin.- hard way why uoch lours 
may be good community relations 
hut bad corporate policy. 

Not long ago. a ladies 1 garden club 

jieceplei! tin inv i) lo % isii l li" 

company's new computer ci-nlor. 

tine Inrly wav law inn ten by I he 
blinking lights, the whirring U|h--, 
and iIih general Ho< k liogi-rs allllo- 
sphere of this spare ago hardware. In 
fncl, she was so impressed thnt she 
felt impelled to take home n souvenir. 

"I meant no hurm," site mtirl Inter. 
"But there were all these trays of 
punch cards lying on a table, so 1 
reached into a tray and look one." 

Thi- cards were "program patches/* 
U*«'d In put n<.-w stopH nr jjn N-eilure« 
into a (4i|H?rl com |i titer program 

The data procfewiag depnrtmeni, 
ol , nurse, wan rail aware that one of 
its cards was missing. As a result, 
when il ran them through, and tlie 
••pakheil" program reftiMil 1" work, 
it was baffled. 

Il look a week of costly, agonizing 



Guard That Computer 



$1,500 to $6,000 

Personal 
Loans to 
Executives 

-»■ 

Strictly Confidential 



A nation-wide Executive Luft 
Service designee: for responsi- 
ble executives as a convenient 
supplementary source of per- 
sonal credit No cot lateral, no 
endorsement, no embarrassing 
Investigation. All details han- 
dled by msil from the privacy 
ot your otiice. ft you pre-pey 
wft refund all unearned interest. 

nWaWHH 

MNH ruhnul Bum '■! SI Piui 
rfcffliwwlfrn fiirian.l n.ik «f Sl 
Fiti hngnii Dana at Mrmnpelii 
HjilJianiii.i hHionil (mhIi Df M.imnipj.n 

Frjf fu« pqpfrcubr* 
Mr. A- -!■ BVutler, Vic* Pr*»,i)C"l 

Industrial Credit 
Plan, Inc. 

fi?0 Hi mm SuiicUrtg 
&t Paul, MinnofbU 45 102 
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*ctftinii lor JGout at th* G K.P rtc 
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sleuthing to dimmer want had hap- 
pened. 

' fin hi ■,<■:-_-; i- !i-:tr:iiiiii ih.il lln- - 

puts center isn't n ahowplace," says 
I Limli! Weiss, director of the Auto- 
mation Training Center, (lesion, Vn. 
"It's the edrpr-rd.- nerve center. It 
must be protected, just ns nature pro- 
tects our drain witli it massive bone 
structure. 

Tutting it behind plate glass, like 
.i department store window, 1b like 
pulling tin isinglass peephole hi your 

Mr. Seotrui. ut an American Mun- 
ngcment Association seminar on com- 
puter ascurity, asked: "How many 
hanks put ilit'ir vhiiIi - in i i 1 1 ■ if I ru:u 
windows? How mimy financial in- 
tttilutinrw let visiion* wander through 
their safe deposit Ikmc Htetw'l" 

Taking precautions 

Mr Scomu's firm specttiJize« in 
Becurity Hystems fnr ditlii pmcEttsiBg 
centerw. It hns designef) unit installed 
nwre thjin 100. They include TV 
monilnrs, oi>di?rl II) i .inli- Mini nther 
hurdwjtre to guard agiiinnt tlieft. 
vanriidirtm, nubotcuje. riot ur fire, 

St. Hnul Kire nnrl Murine Intntr- 
anee Co., the first to offer special 
iiihiiriuu v proEiN'tini) t>»r roin(?uli'r in 
stiillntioTU^ say a a long list of fuctors 
enters into its detrrminntion of risk. 

Here nrescicne main points ii checks: 

Location: Whdl type or building 
I In: ••('(! I- m' t > iii. .ii.., I whert? the i;om- 
puter is located in the center. Tlie 
panpatar shoulrl tie, if poi«ih]e, in an 
inside area with few wr no windows, 
jiiul n»t on an outside wuli, ttshouH 



ink I..' in (he l;:iBenwnl t»w::uwe of 
■ lunger fjf wntcj- diimiigc. 

Fire Protection: la the oenler 
f^iui]j(u'i ! wi U i .4| irinkltTM, E E . j I • ■ 1301 
or carbon dioxide extinguishing sys- 
lenrK*'. 1 Are combustible mattjriiils 
ntored neur it? 

An Cruici itfui iMiij I ><jes it buve on 
ituxiliury air-conriit.il ining system Lists t 
can be used if die builtling equipnient 
fxiils? Does it hnvo bnickup jhjwlt nnrl 
w nter supply V 

Socurlry: la there mi effective sys- 
U-iri i<i make sure tluit only tiioeie who 
hnvit (i need to dn so are n rim it ted to 
i In 1 (■i.mter or the Iji|>£- libniry? 

Disaster Plnn ; In them n writ li^ii 

J i r . w- 1 11 3r ■ fi.l CVili UH<)« HI r.f I I H- i en- 
ter in cane ol' cniergeiH^, urn I for pro 
tcclion of it* content*? 

Record Protection: Is there fl 
system fnr insuring that duplicate 
muster uipes, progntm taptSi an<l 
tninsucLion tnpes are innilu und kc[n 
in a se|>j\rnie r fireproof location? 

Housekeeping: Are till uclivities 
which might i*nrlunger thei-entcr per- 
formed ttway from it? For example. 
rr-fni.ru svliich involve soliiering or 
wt-trling. 

Environment: Is tiie innler's Iocs- 
linn i int.- where nuin nre unlikely? 

"Weslrtitw tlwit the No. t thinjt is 
to protect the dalri prrwetsing center 
,iii' I its uipe library a* best you can. 
Bays Gordon Paine, assistant secre- 
tary of Si, I'nul l'"irt- itnrl Marine. 

"They're vital installation*, Wilb- 
ouL tliertt, the company is ft dead 
duck." END 
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hook 
on here... 
haul in 
profits 



L ouisiana s enormous natural resources 
have spawned billions of dollars in 
primary industrial development. Now 
secondary businesses are "hooking on, 
too. Here's why. 



Oil, ias, sail, sulphur, timber and an unlimited 
supply ol fresh water. Louisiana is blessed wrlft them ill 
and many more Industry wbs quick to irtilUe them. 
Now secondary manufarlurm are "hooking on" to the 
try- products of these plants-expanding existing facilities 
or locating here in order to manufacture finished products 
ol their mn But this is just one hood. We have 
(Mterwiys, airways, highways, and railways to mow your 
Itithcd goods anywhere in the world. And Right-TO'Profil 
to fjvfl business and industry every bit ol help wt can . 

re's your chance to get at the source of supply 

ok on. Then haul in the prof its. 



ML THING FOR TOU- 

Whaf s your business or industry's profit potential in 
our state? Write tor our tactual color brochure. 
"Louisiana's Bit Sin Industrial Advantages," care at 
William T. Hictatt, Jr., Executive Director, Department of 
Commerce end Industry, Div. 204, P. 0, Boa 441125, 
Baton Rouge. Louisiana 70804, (544) 389-5371 
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SPRAT -ON ROOF SEALANT 

Your own plant labor Can spray a seamless, rubberhlce shield of Ranco 
Plastic Sealant which permanently waterproofs weatherworn roofs. 
Vou can borrow Ranco Roof Spray Equipment and USE IT FREE to 
minimise materials handling, eliminate brushing, and provide uniform 
roof protection. Check coupon for Free 43-page Rones Rooling and 
Maintenance Catalog which contains complete details about how you 
can borrow Ranco Roof Spray Equipment: check coupon to see our 
3-Mrn. Color Movie entitled. "Spray Precast Saves Old Roofs". 




SEAL AND PRESERVE BLACKTOP 

Flo-Joint* seal? cracks in concrete and blacktop and sets tack-free 
in one hour. Mill not pick up on (ruck wheats, or shoes— even In hot 
weather, t hen. follow tins procedure with an application of Squeege- 
Cote& which will seal and preserve weatherworn baleklop drives, roads, 
ar parking lots. It can be easily applied by maintenance men and is 
impervious to gasoline and oil spillage. Write today for FREE SAMPLE 
of each, freight prepaid. 
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^7] RAN CO INDUSTRIAL PRODUCTS CORP. 

13251 Union Avenue ■ Cleveland, Ohio 



□ F/ea4S-page Roofing & 
Mainlenanca Catalog 



O Squeegfl-'Jole 
U Magic Floor 



□ Please show us the 3-Min. 

Color Roofing Movie Q Nevrgreen 



| □ Flo- Joint 
I 

| NAME 



I 
I 
I 

I CITV, STATE. 

L_- 



□ Bolt Anchor 



.TITLE- 



COMPANY- 
ADDRESS- 



-ZIP- 



COMPARE 
COSTS!!!! 




INSTANT FLOOR PATCH 

Magic Floor* comas ready mixed for use by plant 
traffic instantly after application indoors or outdoors. 
Magic Floor patches floor cracks, expansion joints . 
holes and ruts for immediate use. Just prime, 
spread, roll with a lift truck and use Immediately, 
Will not crack even during extreme temperature 
changes. Check coupon for FREE I-GALION SAM- 
PLE, freight prepaid. 




TOTAL WEED KILLER 

Eliminate unsightly foliage in plant yards with 
Nevrgroen", Apply peih.'ta dry or spray dissolved In 
water. Nevrgreen is safe to use; not flammable, 
poisonous, or corrosive. Check coupon for FREE 
MB TRIAL SAMPLE, height prepaid. 




ANCHOR BOLTS IN 3D MINUTES 

When your problem Is anchoring machinery to n 
concrete lloor. simply mix powdered Bolt Anchor* 
Sulfaspl with water to an easy'tci-pour consistency, 
thein pour it In the hole you have made for the bolt. 
In Just JO minutes it withstands .1 pullnut force ol 
44.D00 Ids,, in just 'itl more minutes, pullout strength 
Jumps to 110,000 lbs. And the s?t is permanent— 
without shrinkage. Check couptin far FREE 2 -GALLON 
SAMPLE, freight prepaid. 




THE U. S. 
CORPORATION 
IN CANADA 

ver ihe years, the size and diversity 
' the U, S. stake in Gonads has 
een steadily increasing American 
ng-tarm capital invested in my 
untry now exceeds $30 billion at 
ui-. value. 

A recent survey showed that more 
than half of the Canadian manufac- 
turing sector's assets were controlled 
by firms with 50 pet cent or more 
American ownership. In some areas— 
oil and gas, chemicals, aircrafi and 
aircrah parts — the percentage is sub- 
stantially higher. In the auto indus- 
try, American ownership is virtually 
'00 per cent. 

The economic benefits to Canada 
of American investment have been 
substantial High levels of capital in- 
flow have been accompanied by s 
rising standard of living, expanding 
employment and improving profits tor 
both American- and Canadian-con- 
trol led firms. 

The United States has also de- 
r ' v ed many advantages from this re- 
lationship In particular, it has been 
able t 0 U5e Canadian resources to 
feed us vast industrial machine Some 
of tlta henefits have not only been 
'hose of proximity, but Of Continuity 
M supply. Canada's treatment oi 
'"reign investment has, on the whole, 
bfen fair. The words "expropnation" 
0f "industrial intervention" have been 
ahssnt 

There are some limiting ground 
rules for the foreign investcr in 
Actors where Canadian control is 
fe garded as. essential foi mamtenoncD 
°| Political sovereignty and the im- 
Pwrnentation of economic policy. 

Most notably, foreign ownership 
15 restricted - generally to 25 per cent 
01 th* issued shares— in financial 
,n -Btii ut i„ ng Similar limitations apply 
!? the broadcasting industry. In the 
•^Kon and Northwest Ternlories— 
Currently areas of intensive explora- 
0r ¥ activity — mandatory guidelines 



THIS 

MONTH'S 

GUEST 

ECONOMIST 

Morgan Reid 

Vice President and Economist 
Simpson-Sears Ltd. 
Toronto, Canada 

are in effect to assure substantial 
Canadian participation in develop- 
ment. 

And a measure has been intro- 
duced in the House of Commons to 
create a large private corporation, 
partially financed by the government, 
to help develop and maintain strong 
Canadian -con trolled and Canadian- 
managed companies. 

But liver -all, the opportunities for 
American corporations are many 
Moreover, they are welcome Over 
the years, their corporate behavior 
has been exemplary on the whole. 

Recently, the Canadian govern' 
menl issued some guiding principles 
of good corporate behavior for foreign 
.'.n.panies operating in my country. 
Musi of these are comparable to 
what the responsible corporation al- 
ready does whether it operates in 
Canada or the United States, Foreign 
subsidiaries are asked to "strive for 
maximum realization of their potential 
and for full participation in and 
identification with, the life ul the 
Canadian community 

The great majority of American 
corporations do this. Where there is a 
shortfall, n is usually duo !o lack <j1 
understand hi g. 

Occasionally we are regarded as 
an extension Df th<; Amencan con 
stituency — though the successful and 
responsible Amencan corporation in 
Canada will recognize that we are 
North American citizens, With a dif- 
ference 1 

The real problem exists in the 
extraiurntorr&l extension of United 
States law— which arises, in some 
ways, from the tremendous variance 
in the size of our populations that 
complicates communication. 

American law has indirectly at- 
tempted to influence the direction of 
export trade by subsidiaries operating 
m Canada Other United States reg- 
ulations influence on a restrictive 



basis the export by Canadian sub- 
sidiaries of certain products if they 
contain technology or components 
originating in your country. 

When you instituted the balance 
of payments guidelines, another sit- 
uation arose. As a Canadian Cabinet 
minister put il T i i ■. - m guidelines 
were widely regarded by subsidiaries 
of U. S. firms . . , as applying to 
them The Canadian government thus 
found itself in the position of having 
to remind Canadian corporations of 
the responsibilities of their corporate 
eitirenship." 

Also, American antitrust regula- 
tions, when applied on an extraterri- 
torial and extralegal basis, could make 
it very difficult for your subsidiaries m 
Canada to achieve Ihe productivity 
levels which your own managements 
regard as realizable. 

And we had the rather remarkable 
situation where the SEC sought to 
extend its financial regulation of 
U, S. companies to certain Canadian 
corporations, even when their sbargs 
were unlisted On any U. S. stock 
exchange. 

At present, we are reviewing our 
whole liscal structure, and a Cabinet 
committee is developing a compre- 
hensive policy on foreign investment. 
This might be the shape of things to 
come ! 

1. A comprehensive and pragmatic 
outline of ground rules for foreign 
investment The American investor 
would have a clearer knowledge of 
the legislation applicable to the area 
within which he is considering the 
commitment of linancial resources 

2. Legislation to deal with the special 
problems of the multinational cor- 
poration, This emerging organization 
with its rationalization of production, 
distribution and finance can confer 
many benefits on the citizens of 
countries in which it operates. 

Canadian legislation, if it appears, 
undoubtedly will try to assure that 
this will be so. but it may also 
establish principles to avoid ths 
substantial dislocations that can arise 
in the international movement of 
resources. 

Within these reasonable precepts. 
Canada will remain a most attractive 
country for American investment in a 
world of turmoil and expropriat 

As people who have a substantial 
investment in the United Stales, we 
think [he same rules of common 
Sense and understanding should ap- 
ply on both sides of the border. 



NATION'S BUSINBSB.'APIUL 1STI 



Soon If May Be 

"Give a Centimeter 
and Take a 
Kilometer" 



What'* a yard? It's the distance 
from the nutslretehed (irtycrH to r I if 
tip of the nose of Kin|{ Edgar, an 
Anglo-Saxon king, of 1,000 years ago. 

What's a foot? It'n the distance 
covered by 'W barley aims laid end to 

■ Tl- I 

Ait inch? The width of the thumb 
of mime forgotten king, or of three 
barleycorns. 

A mile? Its origin was the distance 
a Roman soldier traveled in 1,000 
paces. 

A fathom? The length of n Viking's 
outstretched arm* 

An acre? The amount of land that 
cadd 1*? jjIowwI with a yoke of oxen 
in it day. 

Ail these itieasorenvenls, in nddi- 
n > die um, pound .mil injure, the 




fLi rliing and rod. the gallon, quart, 
pint and gill, can be expected hi begin 
disappearing from industry and com- 
merce, and iniWd frmn the iitngiusf[i! 
ilffilf. during I lie next few years. 

TKh\ .trv du<- !.i v, :i rns.fi in the (in» ■ 
t«s of metrication -a cumbersome 
word which means "going metric." 

Late thin summer Secretary of 
Commerce Maurice H. Stan* will 
t;u to Capitol Hill find deposit with 
Congress* a voluminous study which 
in thousands (d words nnd in dozens 
of charts and graphs wilt lay out 
problems and rnriditinns of the 

88 



I Hi u 1 Scti-u rufupiinn i In- metric 

system. 

There's no doubt among W/mhing- 
•mi .iftiiMjiiih.iii thai i i ic( ricaUon is in 

thf cards, ile.-phr . .[-jhihi! i<.n in Home 
segments, of industry for example, 
jihiphiiiiihiHT m.l .ml.. m;i mi laet i iri riff 
All hiHj;:h rnclrrcuinri Jul*- rqi[ snared 
• .ii i hi" U S miiM market in im)*irted 
cars and purls. The fsjrBiijn-maiie 
engine of Ford's small Amcricnn- 
nuicle Pinln, for example, is metric.) 

The mnin questions, say govern- 
ment nnd business people directly in- 
volved, are how to convert to the 
rrmirii *vHtf!ii .ini 1 hnw lontj to lake 
doing it. 

Going metric wouhl TuJIil I urRings by 
Oootsd Washington and Thomas 
Jefferson nearly 2<)o veansago, unci by 




many bitter-day metric devotees It 
would ills'- illicit 1 Jif I'riiled Slates 
with r-vcrv oilier hnlustri.il ii.it.ioti iti 
the world. 
Every one'" 

That'* correct. AIJ tire metric or 
making the switch. 

'Tin' . inly i-niinsritw not tinw metric, 
or nffitislly going that way. Are Bar- 
Uah*. Burma, (iuyiihn, Camilla, 
Jamaica, Liberia. Malawi, Trinidad 
and Tobago, Sierra t^eune, Nigeria 
jind the I'nilcd Statea of America. 

Th iwtuisys that Koing metric is 

inevitable was arrived at during the 



oust three years by i 
3,000 an mil, medium and largo Amer- 
ican runijiMini'i- dealing Hi |in h lurf* 
in r living meanurenicnl-H: hy HflO tarRe 
im|VirLcrs (mil exporters; by other 
h"n!h-r. stilted business executives; by 
labur nnd consumer gruups and by 
Rovernment officials nnd itcademi- 
i.'i;ui-= 

Siirne pf the executives manned a 
Metric System Study Advisory Panel 
for the Department of Commerce. It 
will lie their report thai Secretary 
Starts will take before Congress, 

One indication of widespread sup- 
pQtt for their opinions came in the 
response to a "Sound Off m the 
Kditor" question on going metric in 
Nation's Hi win has lasi s(idng. 

Readera overwhelmingly favorerl 

the <-|uinu»'. ' The rtiotser llu- lieUer" 
wan (he wjiy m.ni\ mil it. Another 
theme was thtit conversion is inevita- 
ble, sn why rlchiy it? 

Tla Cummi'ni" nepnri meat's met- 
ric s>-i4tem iidvtt*Tw hr-nrfi evidence il 
w oi.--'.t mii'i isigM aiTowt the couriir> 
Often they were told thai drpmidcnce 
sbfiulri be an voluntary actions by 
individunls. compunies nnd titwrtcin- 
lions bucause the economy's private 
sector woulil he fut deeply affected by 
.. rhfingt'-nviT. 

The piitsel di-^'ovri'oil in tlu- mir- 
lirtsi: "I soiiH- ini'iiilserH l.bal the 
Uniieil Slates l>egan going metric 
luiis; ,<«o. The metric sysletti was 
nutborujed by Congress in 1 866. 

Tlie spnee industry tdretidy is mcl- 
ric. Most Beientifie rcjHirtsare metric. 
Fifteen yeona ago the phafmaceti' 
lieul indlifiirv dr-cirli-sl to ilesi rilie i h 
prorlucts in PVMffd unilrt milligrJuiiH 
and milliliiers. The Defense l>c[>nn- 
menl require* tlml much of tlu; a.e 
tion's nrdnnnce lie described in m«lric 
units. 




NATION'S Bir.SI.NKSit/AFltlT. I0 ?l 




The Americim Society fur Tenting 
Slid Materials, the major private or- 
ganization for ilevHoping Htandards 
lnr im luKtrial maturialti. now describe* 
most atamkirila in metric as well as 
i>lhcr measures. And, American cum- 
iWiui'-r with nviirw-aH 1 1 f ht-r.j 1 i i »n r* use 
dual dimensioning 

"Dim! dirmmsiomng" indicates the 
way we might convert initially hy 
listing hoih measuring units and later 
phasing out the old system. 

Some Americans have asked. "Why 
go metric? Wu're doing O. K. as is." 

Answers from the pro-metrieution- 
ista i tike ihese lines: 
• The United States does S4tf billion 
a year in export-import business with 
metric nations. They increasingly de- 
mand metric meaHiiremetiis ami ii U 
ojiimatcd ihitt an much as $10 billion 
u year in lni.de advantages can beex- 
pectod when we fully metrtcate. 

1 1 lutH l.ifTi discovered that the 
proportion of U. S. exrs>rl» of mow! 
techno] ogica I produc Is to metric coun- 
tries Iijih declined in comparison 
wiih e xp ec t* to mm metric nations. 

There are thrcutft uf having some 
item* haired from kuni|»e he, .nt.-^- of 

lllo j ii I'flrr.H i.ni <a inl.-r.t 1 1 i' n i. u. /, i ■ 
tiun of engineering standards 




■ KdurnUH'H h;i\ h-hiv S"rW miliinh .1 

y«ur jn teachers' lime can 1m. 1 saved if 

* hiMjl children no longer arc required 
*° lenrn tht> complicated units uf 
measure we now use. Twenty-five per 
t1e nt uf teaching time in certain 
tfra de* 1b devoted to arithmetic in- 
v,, lving our mure difficult roea-Mire- 

• Going metric won't bo im InWfpen- 
H| Ve move, or a fast one. < lnr- i^iiniiih' 
'* 'hat. , -iii.i will run m *l 1 billion ami 

time required up in lfl years. 

'"In-:- .-.in,), ( .jill fnr much fartler 

v, 'r»k>n anil .ii nun h l>» > iW, 



The Commerce Department sny* con- 
version coete are impossible to judge. 

Britain's decision several years ogo 
to metricaie had jui impact in thk 
country. Then, Inst year, came a 
Canadian decision to metrictdo. 

The British are further along in 
met ranting than moat American* 
realixu. Litton Industries already 
imckugei! office supplies in Britain in 
tens rather than in dozens. Writing 
paper und envelope frizes lire metri- 
ented. So are screws and auto speed* 

0 meters. Brewers are converting fri>m 
pinls anil QtuUrtM tr> lilcrs. Soon road 
■<iRiih niirl milk IniIiL-n will jcu molrhr. 

t)ne reason fur metriiaition that the 
Coounercv Department noted is thai 

1 he metric Ky*tem is such a Htmple 

"lie 

Everylhing in counted in teim o^r 
divirthfre of ]U. 

SfKiti lifter the mctrif syittem was 
inventetl in France m 1790 various 

li.itiniifi Im'm.iu drupptMU l In ir I'wn in- 
dividual systems and adopt inn it. 
During this period Presidents Wiisii- 
ington end Jeffersun recommended 
lirupping the system we inlieriierl 
tr.im I In- Hriii.di ilurini; Col. mini 

1 inif-H. 

Itiiwi<- tinil^ <■( the tm-triv -vki, in ,it,- 
the meter | mMisuring diwlance:, the 
jjriim iwciKhti and the liter 'capac- 
ity i. 

Fruin liieiu we up anil down in 
tens, hundrede and thousands, get. 
ting in the case of the meter 
deenmeters, hectometer* and kilom- 
eters, and ilei inu-'lerR. i ein ii:.. i- i 
and millimeters. Ten thousand meters 
are a myriameter; a milLkin ere a 
megameler. 

i.Tlie meter, by the way. is approx- 
imately equal to one ten-millionth of 
(he longitude from <>ne h<I the 1'nl n 
the Kquntor; it's 39.;i7 inc-hfis. The 
(ifiirn ift e,|ir;,l l<- Wi-)^lil "i »!»• 

iiibie cefitimeier of water at iruui- 
Rium dcrwily. or .O.'l'i omite^ Tin- 
liter is the volume of one cubit deci- 
meter; lie the equiwlrm of ui.ot* 
cubic inches, ,9081 dry quarts or 
1.087 liquid quart*,] 



1 tHing the metric System is not as 
difficult an measuring a mile in S,U80 
In-l a foul in W inches. :i V'ir,l in 
three feet, a pound in 16 ounces, a 
gallon in four rmiirts, a quart in two 
pints. . . . 

Early in the metrication of Britain, 
when people were having trouble 
convening in their minds, a bright 
Rovemment uflk-kd look a picture uf 
a very sexy frirl we.irinfi l\w islij;iikisl 
of bikinis. He nxrtde a poster of the 
picture, headed it "Think Metric" 
and distributed it by the thousand* 
as wall decorations and, of course, jut 
educational material lor met neat ion. 

By the side of the girl be put her 
measurements: "91-t mJUlmeters, ido 
millimeters. M14 millimeters," 

The figures, and the iprl's riRurc, 
stuck in many n Rritcm s mind, END 
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Does unifin power eauNe inflation? 
Educaliun; Arc we getting our money's worth? 
How do we achieve a beller environment? 
Foreign trade: How can we expand il? 
Art? private retirement income plans hnru; 

threatened? 
Your health care: The great debale, who will 

benefit and what will it cost? 
Shim Id the l 'ni [ml Slates adopt the value-added 

tax? 

Consumerism, What option* for business'.' 
Should the federal government share il» revenuet 

with state and local governments? 
The welfare mesa: Will a "guaranteed Income" 

end it? 

T,.4i i Iv. mlage r»F the npporl unity to have Ulgfle 
and other major questions of the day put into focu» 
by topmost governmunl. husinusti and professional 
leaders at the National Chamber's S9th Annual 
Meeting lit Washington. April 25-27. 

Plan to he a part of the leadership group of men 
and women who will leave this annual event in- 
•ptrtd Rod mutivaled to get things done about 
problems through voluntary action in communities 
all across the land- 
There is no Diner meeLing like this one. 
For More Information 

Use the coupon fur mofe information about the 
National Chum tier's fiflth Annual Meeting in Wash- 
ington, April 25-27. Or check with your local or 
stale chamber of commerce, or trade or profes- 
sional association. 



Chambnr of Commerce of the United States 

1615 H Street. N.W Washington, DC 20006 

□ Plepsc turnd trifl 11 copy (if llir rivlimmary Program tor 
Ihir Nalionil Chambirr's Annual Meeting In Wflihington, 
April 2&-27, Uffl, •hnwtna ihr upeakor* and panrl m'mben, 
and thn iuwt ami problicm* lo bo dimtnvd. 

p Aim* plrnm 1 ui'Pii nni hotel «nd ticket reiorvpilrin formi. 



Namr Title 

Him or ( JrHiRli-.alinn 

S(reel Addresi 

t:tly. Sutr ami Zip Cndr 



AGRICULTURE 



BUSINESS 



A 

LOOK 
AHEAD 

BY GROVE* HEIMAM 
Associate Editor 



If environmentalists are successful in forc- 
ing a widespread ban on chemical pesti- 
cides, scientists fear major damage to crops 
and forests may be caused by insects. 

Among the alternatives being considered 
is using insect hormones to curb the pests. 

Under National Science Foundation 
grants, scientists are studying the effects 



of faulty synthetic hormones in altering the 
molting cycle and rate of growth of young 
insects The goal: sterile miniature adults, 
or no adults at all 

Dr. Lawrence I Gilbert, a Northwestern 
University biologist conducting one study, 
says "there is as yot no evidence" that the 
two hormones involved harm vertebrates. 



CONSTRUCTION 



Along with rapidly rising costs in the con- 
struction industry, financial experts see an- 
other major threat to sustained housing 
production in the '70s— federal subsidies 
thai hamper free competition. 

The United Slates Savings and Loan 
League and the Mortgage Bankers Asso- 
ciation of America contend that extended 
use of direct and mortgage interest sub- 
sidies only postpones a confrontation with 
the problem ol spiraling housing costs. 



The research staff of the National Asso- 
ciation of Mutual Savings Banks says that 
one out of four housing units started in 
1970 was federally subsidized for buyers 
and renters. 

In the first half ol the '60s less than 4 
per cent of total housing production was 
subsidized, but the figure climbed to 10 
per cent in 1968 and 12 per cent in 19G9 
This year, 500,000 units about one third 
of the predicted total, will be subsidized 



CREDIT AND 
FINANCE 



How do you comply with a "sell-exocut- 
ing" law ? With care and caution. That's the 
advice going out to credit bureaus and 
credit grantors. 

The law is the federal Fair Credit Report 
■ rig Act thai goes into effect on April 25 
The Associated Credit Bureaus. Inc., says 
the law requires few operational changes 
from past practices, but it is vigorously 
educating its members. 



Member! are being cautioned on the 
necessity of strict compliance to avoid 
spurring further legislation. As it stands, the 
Federal Trade Commission administers the 
law, but Congress elected not to give FTC 
authority lo issue implementing regulationd- 

In cases where there is conflict with sim- 
ilar stale laws, the new act takes precedence 
Arizona. California. Massachusetts, Now 
Mexico and New Yoik have similar laws. 



FOREIGN TRADE 



it- 



With protectionist feelings sbll a strong 
force m this country, other nations are ex- 
pected to follow the urging of high U. S- 
officials and businessmen and take the lead 
in the drive for freer trade. 

Ralf Oahrendorf, Common Market com- 
missioner responsible for external trade, has 
called on the United States, the United 
Kingdom and Japan to join with the Euro- 
pean Community in such a drive. 



A top Nixon Administration official 
cently lold a key business group the tn 
for free trade leadership by other notion* 
is overdue because the U S has been th<? 
ball earner since the end of World War II. 

Sentiment among many American bu&i 
nessmen and government leaders is ih.it i' u 
other big traders should take the imtiaiive, 
since they stand lo gain as much as the 
United States would from beer trade 



NATION S Hl'StNlfi.S.S,.Al'IHL 1 



HUMAN 
RESOURCES 



Management and labor head lor a show- 
down «n New York Slate on unemployment 
benefits 10 sinkers. 

Such benefits, whose cost is borne by 
employers, were s significant factor in the 
100-day General Electric strike in 1969-70 

This year, business -supported bills lo re- 
peal a 1941 unemployment benefit law come 
up ngam (Only other state where such hene- 



f its. are bestowed on strikers is Rhode Island ) 
Now. after being on strike for seven 
weeks. New York workers can draw tax- 
free benefits for 39 weeks. 

The proposed bills would deny benefits 
to strikers during the entire period of un- 
employment caused by their walking off 
their jobs ; benefits would be paid from the 
beginning to affected nonstrikers. 



manufacturing 



The major appliance industry expects lo 
make it 12 m a row. After 11 record break 
ing sales years, a 7 per cent gam is seen for 
the industry in 1971 as home construction 
and consumer spending rise. 

Tho Association ol Hume Appliance 
Manufacturers repom that 26.7 million ma- 
jor appliance units were sold in 1970. the 
largest number in history. This included 5.9 
million air -conditioners j 6.3 million refrig- 



erators; 4 1 million washers, three million 
dryers; 2.3 million ranges; 2.1 million dish- 
washers and two million garbage disposers 
The Edison Electric Institute says that as 
of 1969. more than 60 million families had 
refrigerators, television sets and radios, and 
over 60 million owned washers, toasters, 
vacuum cleaners, steam irons, coffee makers 
and mixers. In all, it says, U. S. families had 
about 800 million major appliances. 



MARKETING 



NATURAL 
RESOURCES 



Tr ansportation 



Mirror manuf actureri toe a St 75 million 
mwket tins year— up from approximately 
SI 60 million in 1 970 — with an increased 
customer demand lor luxury mirrors. 

These are mirrors carrying the "float" 
label, which the National Association of 
Minor Manufacturers says indicator lop 
quality In making them, a layer of molten 
glass is poured on a foundation of molten 
lead, producing absolutely parallel sides. 



Some experts predict that the process, a 
Bntish development soon wilt become a pri- 
mary method of making plato glass, which 
is a big item in building construction 

Some 26 companies manufacture 86 per 
can! of the mirrors produced in the United 
States. They conservatively estimate an In- 
dustry growth of 6 per cent annually. But 
with an anticipated construction boom, they 
hope for a 10 per cent growth. 



Secondary production methods lo drain the 
last drop from ail wells may help reduce 
reliance of some U S refiners on overseas 
oil.Two methods involve use of f ireand water. 

In '"firefloodinu,' (he rip,n Jiom undtr 
ground lifes forces trapped hydrocarbons to 
flow to a producing area of a well. The 
process requires compressors above ground 
to feed air to the blaze Sun Oil Co, lor 
example, has two such operations under 
way in Texas and Louisiana. 

The other technique is "waterflooding " 



In a West Texas field, oilmen not only are 
putting water in wells, they plan to inject 
carbon dioxide, too. 

The Interior Department's Bureau of Mines 
-,iy- :'m! im tl" average, secondary moth- 
ods — where applicable— double a well's pro- 
duction. Some experts estimate thai only 50 
per cent of the oil is recovered from most 
fields If it were possible to apply second- 
ary techniques lo all U. S. wells, they say, 
we would have the equivalent of anothei 
Alaskan North Slope. 



Full Congressional lunding for the new mari- 
time program and stepped up spending lo 
upgrade the Navy would mean an annual 
$3.76 billion program for the shipbuilding 
industry. 

The Shipbuilders Council of America gives 
this estimate as the high side figure for the 
1971-1976 period. The low side would be 
92.42 billion. Merchant ship construction, 
repair and conversion estimates range from 



$395 million to Si .77 billion , nava! ship con- 
struction, conversion and repair from SI 43 
billion lo $1 .83 billion . and other shipwOrk, 
such as oil drilling rigs, from S95 million 
to SI 60 million 

Encouraging news for the industry comes 
from Council President Edwrn M. Hood, 
who says shipbuilding prices have been in- 
creasing more rapidly abroad than in the 
United States. 



*TlON\s UUSI.VKHH AI'HIL IUTI 



EDITORIAL 



THEY 

WONT JUST 
GO AWAY 



For more than a half century the scenic beauty of 
Washington has been marred hy what people here 
call "tempos," 

They're unsightly "temporary" buildings put up in 
wartime to house the agencies war spawned. Expand- 
ing government has kept them full. 

Now we're getting rid of them. 

Over the same half century we've accumulated many 
laws through which the federal government attempted 
to solve what seemed like great problems at the Lime, 
bui which we now recognise as temporary. Many lawn 
are as outdated as the old "tempo" buildings. 

Congress should am rid of them, too. 

More importantly, Congress should be very careful 
not to try to solve today's temporary problems with 
jerry-built legislative structures. 

It's awfully hard to get rid of them. 
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Evinrude announces 
the "power-tuned" 100- 

More guts from 
the word go. 



An outboard motor can go fast — vet 
go nowhere when itcomesTo big jobs. 

Big jobs like getting an 800 lb. pyre- 
mid team up and out from a deep- 
water start It's times like those that 
try men's motors. 

Evinrude's new power-tuned 100 hp 
Siarflite is the molar ihst does irying 
work without working hard. 

On the outside, it's identical to Evin- 



rude's 125 hp outboard They both 
have Evinrude's V-4 powerhead, but 
the "100" is tuned to deliver high- 
torque power — especially In ih* 
critical planing stages. Consequent- 
ly, it gives up a littTe top-end speed 
to the "125", but then you get it 
back in low-end muscle. And, you 
give up ■ little less cash. 

The "100" has internally tuned ex- 
haust, which uses sound energy to 



deliver "free horsepower' ' — without 
making a lot ol noise about it. 

The "100" it deluxe all the way. 
Push-button, electric-hydraulic shift- 
ing. Electronic CO ignition. Long-life 
plugs with tungsten alloy electrodes. 
Alternator Sah -water engineering. 

Sn |A»n»>* Sltrflitt 100 Mt ysur dwtltf 13 tou/Jbt 
Ihw tfirt al snfntthinj bit;. Wiiu for cltiJaf. £ f*>. 
wdt Melon, 4ft0 Nctlft 27\ti Strwtt. MiiWMukt*. 
W/lcontW «Wt* 



power far the performance generation 



evinrudehst 

On tfOtitnut Mttmt Cowman M OtfMM 



Special 



Get a qualit? SKILSAVV fit Power Saw for 
j~ , only S1B.93 when you huy two or more 

QjTT©rJ ctrlons at Marlitc Plank. A value. 



(hit rugged I Vi H.P. \jw is industrially rated 
and UL -approved. Offer expires Juris 3Q r 
1971, Only J I participating Marlitc dealers. 




Ml' I »f.- arm W'ifl ind r«,fing— TuiKWif Ofhrdrar Ollr ft»n<ftt 
fl«-Jr M'aJ; an* laUmg (foot — D/Wfl Sriir and l/frr» A^ti-r WJ.itr 



When you're elected president, 
remodel your office 
with Marlite paneling. 



Give yourself a new image 
with Marlire, the paneling that 
makes any room look 
tike the president's office. 

Plan your decorating scheme 
irom more Ihan 80 different 
Marlite colors, textures and 
patterns. (You can't make 
a bad decision with Marlite's 
color-coord mated line) 

Ler people see your prat tiral 



side, loo, Marlite's plastic 
finish wipes clean with a 
damp cfolh. Maintenance is 
next to nothing. And your 
walls stay tike new, annual 
report after annual report. 

So when you move up 
to the top job, call in you r 
decorator. Tell him you want 
the best-a new Marlite 
office. (He'll think you're 



Chairman of the Board,) 

Write for free information 
or see your building materials 
dealer. Marlite Division of 
Masonite Corporation, Dept. 
470, Dover, Ohio 44622, 

111 Marlite 

S2 plastic finished paneling 

111 WlW>i( mip*>ii 
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tnUeid of playing goU 
rWi weekend, iuv 
torn* and remodel m 
momwith do,f['youTwff 

MaiiHe Hanks, luy 10 
handle, tongVed and 
poovtd for hit. »mpi* 
ififflUtion. 



